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6XPPDU\

7KLV� SDSHU� DQDO\VHV� WKH� SDUWLFXODU� DSSURDFK� WR� SDUWLFLSDWRU\� GHYHORSPHQW� GHYHORSHG� E\� 63((&+�� DQ

1*2�ZRUNLQJ�LQ�7DPLO�1DGX��,QGLD��:H�H[SORUH�WKH�H[WHQW�WR�ZKLFK�63((&+·V�DSSURDFK�WUDQVIRUPHG

JHQGHU�UHODWLRQV�LQ�WKH�FRPPXQLWLHV�ZKHUH�WKH\�ZRUN��7KH�DQDO\VLV�VXJJHVWV�WKDW�63((&+·V�DSSURDFK�LV

VKDSHG� E\� WKH� SDUWLFXODU� ZD\� WKDW� WKHLU� VWDII� PHPEHUV� XQGHUVWDQG� SDUWLFLSDWLRQ�� DV� ZHOO� DV� E\� WKH

XQGHUVWDQGLQJV�RI�ORFDO�DFWRUV�ZKR�WDNH�SDUW�LQ�SDUWLFLSDWRU\�GHYHORSPHQW�DFWLYLWLHV�

*RLQJ�EH\RQG�WKH�DVVXPSWLRQ�WKDW�¶SDUWLFLSDWLRQ·�VLPSO\�¶HPSRZHUV·�WKRVH�LW�LQYROYHV��ZH�DUJXH�WKDW

VRFLDO� UHODWLRQV� LQ� SDUWLFLSDWRU\� DUHQDV� DUH� VKDSHG� E\� D� SDUWLFXODU� VHW� RI� ¶UXOHV·� �VXFK� DV� ¶DOO� YRLFHV� DUH

HTXDO·���7KH� UXOHV� HVWDEOLVKHG� LQ�SDUWLFLSDWRU\� VSDFHV� DUH� RIWHQ� GLIIHUHQW� IURP� WKRVH� WKDW� VKDSH� SHRSOH·V

HYHU\GD\�VRFLDO�SUDFWLFHV��2XU�DQDO\VLV�VXJJHVWV� WKDW� WKH�SHRSOH� LQ� WKH� WZR�FRPPXQLWLHV� VWXGLHG�HQWHUHG

LQWR� D� SURFHVV� RI� FULWLFDO� TXHVWLRQLQJ� WKURXJK� WKHLU� H[SHULHQFH� RI� WKH� GLIIHUHQW� ¶UXOHV·� JRYHUQLQJ

LQWHUDFWLRQV� LQ� SDUWLFLSDWRU\� VSDFHV�� 7KHLU� FULWLFDO� TXHVWLRQLQJ� KDV� KDG� ZLGHU� HIIHFWV�� OHDGLQJ� VRPH

FRPPXQLW\� PHPEHUV� WR� FKDOOHQJH� WKH� ¶UXOHV·� RI� VRFLDO� UHODWLRQV� RXWVLGH� SDUWLFLSDWRU\� DUHQDV�� LQ� VRPH

VSKHUHV� RI� WKHLU� HYHU\GD\� OLYHV�� 7KH� FKDOOHQJHV� WR� JHQGHU� UHODWLRQV� RXWVLGH� WKH� SDUWLFLSDWRU\� DUHQD� DUH

GLIIHUHQW�IRU�GLIIHUHQW�ZRPHQ��DQG�DOVR�DFURVV�WKH�WZR�YLOODJHV�VWXGLHG�

7KH�SDSHU�VKRZV�WKDW�HYHQ�WKRXJK�WKH�VDPH�1*2�ZDV� LPSOHPHQWLQJ�D�SDUWLFLSDWRU\�GHYHORSPHQW

SURFHVV�LQ�WKH�WZR�YLOODJHV��WKH�VKDSH�RI�WKH�SURFHVVHV�ZDV�GLIIHUHQW��7KHVH�GLIIHUHQFHV�DUH�H[SODLQHG�SDUWO\

E\� WKH�SUH�H[LVWLQJ�FRPPXQLW\� FRQWH[WV��EXW� DOVR�E\� WKH�G\QDPLFV�RI� WKH�SURFHVV�� VXFK� DV�ZKR� DFWLYHO\

SDUWLFLSDWHG� DW� GLIIHUHQW� VWDJHV�� KRZ� WKLV�SDUWLFLSDWLRQ�ZDV�XQGHUVWRRG�� DQG� WKH�ZD\V� LQ�ZKLFK� GLIIHUHQW

SHRSOH� XVHG� WKHLU� DJHQF\� WR� H[WHQG� WKH� LPSDFWV� RI� WKHLU�ZRUN�ZLWK� 63((&+� LQWR� GLPHQVLRQV� RI� WKHLU

HYHU\GD\� OLYHV�� 7KURXJK� GRFXPHQWLQJ� WZR� VLWXDWHG� H[DPSOHV� RI� SDUWLFLSDWRU\� SURFHVVHV�� ZH� KDYH

KLJKOLJKWHG�WKH�SUREOHPV�LQKHUHQW�LQ�SURPRWLQJ�D�JHQHUDOLVHG�SLFWXUH�RI�KRZ�SDUWLFLSDWLRQ�ZRUNV�DQG�WKH

VRFLDO�FKDQJHV�LW�FDQ�HQJHQGHU��,W�LV�RQO\�WKURXJK�VXFK�GHWDLOHG��FRQWH[WXDOLVHG�DQDO\VLV�RI�ZKDW�DSSURDFKHV

ZRUN�DQG�GR�QRW�ZRUN��DQG�IRU�ZKRP��WKDW�XQGHUVWDQGLQJV�RI�WKH�UHDOLWLHV�RI�SDUWLFLSDWLRQ�ZLOO�GHYHORS�

DQG�LWV�LPSDFWV�IRU�PDUJLQDOLVHG�LQGLYLGXDOV�DQG�JURXSV�LPSURYH�
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3UHIDFH YLL

� ,QWURGXFWLRQ �

� 3DUWLFLSDWRU\�DUHQDV�DV�WKH�FRQVWUXFWLRQ�RI�µXQXVXDO¶�VRFLDO�FRQWH[WV �

��� 3DUWLFLSDWLRQ�DV�D�VRFLDO�DQG�VSDWLDO�SUDFWLFH �

��� (PSRZHUPHQW�DV�D�VSDWLDO�SURFHVV �

��� 3DUWLFLSDWRU\�DUHQDV�DV�µKHWHURWRSLDQ�VSDFHV¶ �

� 63((&+¶V�SDUWLFXODU�DSSURDFK�WR�SDUWLFLSDWRU\�GHYHORSPHQW �

��� 63((&+¶V�DSSURDFK�WR�SDUWLFLSDWRU\�GHYHORSPHQW�SULRU�WR�LQFRUSRUDWLQJ�35$ �

��� 7KH�LQFRUSRUDWLRQ�RI�35$�LQWR�63((&+¶V�ZRUN �

��� 63((&+¶V�SDUWLFXODU�DSSURDFK�WR�35$ �

��� 63((&+�VWDII�SHUFHSWLRQV�RI�WKH�LPSDFW�RI�35$�RQ�WKHLU�ZRUN ��

� 63((&+¶V�DSSURDFK�WR�SDUWLFLSDWRU\�GHYHORSPHQW�LQ�.RWWDP ��

��� 63((&+¶V�ZRUN�ZLWK�.RWWDP�FRPPXQLW\�EHIRUH�HPSOR\LQJ�35$ ��

��� 7KH�LQWURGXFWLRQ�RI�35$ ��

��� &RPPXQLW\�SDUWQHU�DQDO\VLV�RI�GHYHORSPHQW��SDUWLFLSDWLRQ�DQG�35$ ��

� 63((&+¶V�DSSURDFK�WR�SDUWLFLSDWRU\�GHYHORSPHQW�LQ�0DQL\DPSDWWL ��

��� %XLOGLQJ�UDSSRUW�DQG�PXWXDO�XQGHUVWDQGLQJ ��

��� 7KH�LQWURGXFWLRQ�RI�35$ ��

��� 7KH�IRUPDWLRQ�RI�WKH�63((&+�6FKRRO�DQG�VDQJDPV ��

��� &RQVWUXFWLQJ�D�µWUDQVIRUPDWLYH�VSDFH¶��WKH�63((&+�VFKRRO ��

��� 7UDQVIRUPLQJ�HYHU\GD\�OLYHV ��

� $QDO\VLV�DQG�FRQFOXVLRQV ��

%LEOLRJUDSK\ ��

)LJXUHV

)LJXUH�� 63((&+�VWDII�XQGHUVWDQGLQJV�RI�µGHYHORSPHQW¶ �

)LJXUH�� 63((&+�VWDII�XQGHUVWDQGLQJV�RI�35$ ��

)LJXUH�� 63((&+�VWDII�XQGHUVWDQGLQJV�RI�JRRG�DWWLWXGH�DQG�EHKDYLRXU ��

)LJXUH�� µ5XOHV¶�IHOW�WR�VKDSH�VRFLDO�LQWHUDFWLRQV�ZLWKLQ�WKH�63((&+�6FKRRO ��



YL

$FNQRZOHGJHPHQWV

:H� ZRXOG� OLNH� WR� DFNQRZOHGJH� WKH� ZRUN� RI� WKH� PDQ\� SHRSOH� RI� .RWWDP� DQG� 0DQL\DPSDWWL� ZKRVH

NQRZOHGJHV�DQG�DQDO\VLV�DUH�FHQWUDO�WR�WKLV�SDSHU��DQG�WR�WKDQN�WKHP�IRU�WKHLU�HQWKXVLDVP��RSHQQHVV�DQG

IULHQGVKLS� WKURXJKRXW� WKH� UHVHDUFK� SURFHVV��:H� ZRXOG� DOVR� OLNH� WR� DFNQRZOHGJH� WKH� ZRUN� RI� 5REHUWR

&DVWHOODQRV�LQ�WKH�ILUVW�VWDJH�RI�WKH�UHVHDUFK��DQG�$QGUHD�&RUQZDOO�DQG�*DUHWW�3UDWW�IRU�WKHLU�FRPPHQWV

DQG�HGLWLQJ�RI�WKH�ILQDO�SDSHU�
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3UHIDFH

7KLV�ZRUNLQJ�SDSHU�LV�SDUW�RI�D�VHULHV�RI�SDSHUV�DULVLQJ�IURP�WKH�3DWKZD\V�WR�3DUWLFLSDWLRQ�SURMHFW��7KH

3DWKZD\V� WR� 3DUWLFLSDWLRQ� SURMHFW� ZDV� LQLWLDWHG� LQ� -DQXDU\� ����� ZLWK� WKH� DLP� RI� WDNLQJ� VWRFN� RI

H[SHULHQFH� ZLWK� 3DUWLFLSDWRU\� 5XUDO� $SSUDLVDO� �35$��� ,Q� WKH� WHQ� \HDUV� VLQFH� 35$� ILUVW� EHJDQ� WR� JDLQ

SRSXODULW\� LQ� GHYHORSPHQW�� LW� KDV� FRPH� WR� EH� XVHG� E\� DQ� HQRUPRXV� UDQJH� RI� DFWRUV� DQG� LQVWLWXWLRQV

WKURXJKRXW�WKH�JOREH��3URPRWHG�DV�D�FRPPRQ�VHQVH��LQFOXVLYH��DFFHVVLEOH�DQG�DERYH�DOO� ¶SHRSOH�FHQWUHG·

DSSURDFK��35$�KDV�JDLQHG�FXUUHQF\�LQ�GLYHUVH�FLUFOHV�DQG�JLYHQ�ULVH�WR�DV�GLYHUVH�DQ�DUUD\�RI�SUDFWLFHV��<HW

ZKDW� ¶35$·�PHDQV� WR� WKH�GLIIHUHQW�SHRSOH�ZKR�XVH�� FRPPLVVLRQ� DQG� H[SHULHQFH� LW� KDV� UHPDLQHG� UDWKHU

RSDTXH��)URP�WKH�JHQHUDOLVHG�SURPRWLRQ�RI�35$�WR�JHQHUDOLVHG�FULWLTXHV��WKHUH�LV�OLWWOH�RI�WKDW�FODULW\�WKDW

&RKHQ�DQG�8SKRII��������DUJXHG�VR�SDVVLRQDWHO\� IRU�DW� WKH�HQG�RI�D�GHFDGH� LQ�ZKLFK�SDUWLFLSDWLRQ�ILUVW

HQWHUHG�WKH�PDLQVWUHDP�RI�GHYHORSPHQW�SUDFWLFH�

7KH�3DWKZD\V� WR�3DUWLFLSDWLRQ�SURMHFW� JUHZ� RXW� RI� D� OLQNHG� VHW� RI� FRQFHUQV��2Q� WKH� RQH� KDQG�

SUDFWLWLRQHUV�KDG�EHHQ�UDLVLQJ�TXHVWLRQV�DERXW�LVVXHV�RI�TXDOLW\��GHSWK�DQG�HWKLFV�IRU�VRPH�\HDUV��:LWK�WKH

UDSLG�XSWDNH�RI�35$��WKHVH�FRQFHUQV�ZHUH�GHHSHQLQJ��2Q�WKH�RWKHU��ZLWK�WKH�PXOWLSOLFDWLRQ�RI�PHDQLQJV

DQG�SUDFWLFHV�DVVRFLDWHG�ZLWK�35$�� LW�VHHPHG�LQFUHDVLQJO\� LPSRUWDQW�WR�JDLQ�D�FOHDUHU�VHQVH�RI�ZKDW�ZDV

EHLQJ�GRQH��DV�ZHOO�DV�ZKDW�ZRUNHG��IRU�ZKRP�DQG�KRZ��%XLOGLQJ�RQ�WKH�WUDGLWLRQ�RI�FULWLFDO�UHIOHFWLRQ�WKDW

LV�HPEHGGHG�LQ�PDQ\�SDUWLFLSDWRU\�PHWKRGRORJLHV��WKH�3DWKZD\V�WR�3DUWLFLSDWLRQ�SURMHFW�VRXJKW�WR�VHW

WKH�PHDQLQJV�DQG�XVHV�RI�35$�ZLWKLQ�WKH�SDUWLFXODU�FRQWH[WV� LQ�ZKLFK� LW� LV�SUDFWLVHG�DQG�ZLWK�UHJDUG�WR

EURDGHU�FXUUHQWV�LQ�SDUWLFLSDWLRQ�LQ�GHYHORSPHQW��$V�DQ�DFWLRQ�UHVHDUFK�SURFHVV��WKH�SURMHFW�KDV�VRXJKW�WR

FDWDO\VH� DQG� VXSSRUW�SURFHVVHV� WKDW� VKDUH� WKH� XOWLPDWH� JRDO� RI� GHHSHQLQJ� UHIOHFWLRQ� LQ�RUGHU� WR� LGHQWLI\

SRVLWLYH� PHDVXUHV� WKDW� FRXOG� KHOS� HQKDQFH� WKH� LQWHJULW\� DQG� TXDOLW\� RI� 35$� SUDFWLFH�� 7KH� YDULHW\� RI

DFWLYLWLHV�VXSSRUWHG�E\�WKH�SURMHFW�UDQJH�IURP�FROODERUDWLYH�FDVH�VWXG\�UHVHDUFK��QDWLRQDO�DQG�LQWHUQDWLRQDO

UHIOHFWLRQ�ZRUNVKRSV��QHWZRUNLQJ�DFWLYLWLHV��YLGHR�DQG�SUDFWLWLRQHU�H[FKDQJHV�

$Q� LQLWLDO�SURFHVV�RI�RSHQ�HQGHG�GLDORJXH�ZLWK�D�VSHFWUXP�RI� DFWRUV� HQJDJHG� LQ�YDULRXV�ZD\V�ZLWK

35$�LQ�WKUHH�IRFDO�FRXQWULHV�²�.HQ\D��1HSDO�DQG�0H[LFR�²�IRUPHG�D�SUHOLPLQDU\�VWDUWLQJ�SRLQW�IRU�SURMHFW

DFWLYLWLHV��7KUHH�SUHOLPLQDU\��DJHQGD�VHWWLQJ�FRXQWU\�UHIOHFWLRQ�SDSHUV�ZHUH�SURGXFHG��JLYLQJ�ULVH�WR�D�VHULHV

RI�IRFXVHG�FDVH�VWXGLHV�ZKLFK�H[SORUH�GLIIHUHQW�GLPHQVLRQV�RI�SDUWLFLSDWRU\�SUDFWLFH��7ZR�RI�WKHVH�LQLWLDO

UHIOHFWLRQ�SDSHUV�DUH�UHSURGXFHG�LQ�WKLV�ZRUNLQJ�SDSHU�VHULHV��WKH�FDVH�VWXGLHV�DUH�WR�EH�SURGXFHG�ORFDOO\�

7KH� WKLUG�SDSHU� LV� WR�EH�SXEOLVKHG�DV�SDUW�RI� D�VHSDUDWH�SXEOLFDWLRQ�GUDZLQJ� WRJHWKHU�FDVH�VWXGLHV� IURP

0H[LFR��7KH�SURMHFW�DOVR�VXSSRUWHG�LQ�GHSWK�ILHOG�UHVHDUFK�WKDW�VRXJKW�WR�H[SORUH�LQ�GHSWK�WKH�SUDFWLFHV

DVVRFLDWHG�ZLWK�35$�DV�VHW�ZLWKLQ�SDUWLFXODU�RUJDQLVDWLRQDO��FXOWXUDO�DQG�VRFLDO�FRQWH[WV��6WXGLHV�LQ�,QGLD�

WKH� *DPELD� DQG� 9LHWQDP� SURYLGHG� IXUWKHU� FRPSDUDWLYH� PDWHULDO�� 1DWLRQDO�OHYHO� ZRUNVKRSV� DQG� DQ

LQWHUQDWLRQDO�JDWKHULQJ�RI�35$�SUDFWLWLRQHUV�VHUYHG�DV�IRUD�IRU�UHIOHFWLRQ�DQG�GHEDWH��7KH�ODWWHU�KDV�JLYHQ

ULVH� WR� WZR�SXEOLFDWLRQV�� D� GHWDLOHG�ZRUNVKRS� UHSRUW� DQG� D� FROOHFWLRQ� RI� SDSHUV� UHIOHFWLQJ� RQ� LQGLYLGXDO

SUDFWLWLRQHUV·� RZQ� SDWKZD\V� WR� SDUWLFLSDWLRQ�� FDSWXULQJ� ERWK� D� GLYHUVLW\� RI� SHUVSHFWLYHV� RQ� 35$� DQG

SUDFWLWLRQHUV·�YLHZV�RQ�FXUUHQW�DQG�IXWXUH�FKDOOHQJHV�



YLLL

7KLV�ZRUNLQJ�SDSHU�VHULHV�SUHVHQWV�SUHOLPLQDU\�PDWHULDOV�IURP�WKH�SURMHFW��,W�LQFOXGHV�DQ�RYHUYLHZ�RI

NH\� OHVVRQV� OHDUQW� DQG� WKHLU� LPSOLFDWLRQV� IRU�SUDFWLFH�� FRXQWU\� UHIOHFWLRQ�SDSHUV� IURP�.HQ\D� DQG�1HSDO�

DQG�WKUHH�FDVH�VWXGLHV�IURP�.HQ\D��,QGLD�DQG�WKH�*DPELD��7KH�3DWKZD\V�WR�3DUWLFLSDWLRQ�SURMHFW�ZDV

IXQGHG� E\� 6LGD�� '),'� DQG� 6'&�� DV� SDUW� RI� VXSSRUW� WR� WKH� 3DUWLFLSDWLRQ� 3URJUDPPH� DW� ,'6�� $V� D

FROODERUDWLYH� LQLWLDWLYH�� WKH� SURMHFW� WRRN� VKDSH� WKURXJK� WKH� LQYROYHPHQW� RI� QXPHURXV� LQGLYLGXDOV� DQG

RUJDQLVDWLRQV��ZKR�SOD\HG�D�YLWDO�SDUW�LQ�UHDOLVLQJ�SURMHFW�DFWLYLWLHV�DQG�LQ�WKH�SURFHVVHV�RI�UHIOHFWLRQ�WKDW

WKH�SURMHFW�KHOSHG�VHW�LQ�WUDLQ��:KLOH�WKHVH�SDSHUV�UHSUHVHQW�VRPH�RI�WKH�IRUPDO�RXWSXWV�RI�WKH�SURMHFW��WKH

SURMHFW�KDV�JLYHQ�ULVH�WR�D�ZHDOWK�RI�LQIRUPDO�IRUPV�RI�VKDULQJ�OHVVRQV�OHDUQW�DQG�UHIOHFWLRQV�RQ�WKH�SDVW�

SUHVHQW�DQG�IXWXUH��,W�LV�RXU�KRSH�WKDW�WKLV�SURMHFW�KDV�KHOSHG�VHUYH�DV�D�VWLPXOXV�IRU�RQJRLQJ�SURFHVVHV�RI

FULWLFDO�UHIOHFWLRQ�IURP�ZKLFK�VR�PXFK�UHPDLQV�WR�EH�OHDUQW�

$QGUHD�&RUQZDOO�DQG�*DUHWW�3UDWW��,'6��1RYHPEHU�����



�

���,QWURGXFWLRQ

:LWK� WKH�PDLQVWUHDPLQJ� RI� SDUWLFLSDWRU\� GHYHORSPHQW�� WKH� WHUPV� ¶SDUWLFLSDWLRQ·�� ¶35$·� DQG� ¶3/$·� KDYH

EHFRPH�XQFULWLFDOO\�DVVRFLDWHG�ZLWK�¶HPSRZHUPHQW·��7KH�WHQGHQF\�WR�FDOO�DOPRVW�DQ\�GHYHORSPHQW�SUDFWLFH

WKDW�LQ�VRPH�ZD\�LQYROYHV�ORFDO�SHRSOH�¶SDUWLFLSDWRU\·�KLGHV�WKH�GLYHUVH�VHW�RI�XQGHUVWDQGLQJV�DQG�SUDFWLFHV

DVVRFLDWHG�ZLWK�WKH�WHUP�LQ�SDUWLFXODU�FRQWH[WV��:KHQ�SURMHFW� OLWHUDWXUH�PDNHV�UHIHUHQFH�WR� ¶GRLQJ�35$·�

WKH�FRQFUHWH�UHDOLW\�RI�WKH�SURFHVVHV�ZKLFK�WRRN�SODFH�DUH�PRVW�RIWHQ�UHGXFHG�WR�OLVWLQJ�D�ZHOO�NQRZQ�VHW

RI� WRROV�� DQG�� VRPHWLPHV�� D� JHQHUDOLVHG� VHW� RI� ¶UXOHV·� DURXQG� DWWLWXGH� DQG� EHKDYLRXU�� <HW� 35$V� DUH

LQKHUHQWO\� FRQWH[WXDO� SURFHVVHV�� HPEHGGHG� LQ� SDUWLFXODU� LQWHUDFWLRQV� RI� SODFH�� SHRSOH�� LQVWLWXWLRQV�

LQWHQWLRQV��QHHGV�DQG�H[SHFWDWLRQV�

,JQRULQJ� WKH� QXDQFHV� RI� GLIIHUHQW� IRUPV� RI� SDUWLFLSDWRU\� SUDFWLFH� OHQGV� LWVHOI� HDVLO\� WR� PDNLQJ

XQUHDOLVWLF�FODLPV�DERXW�WKH�SRZHU�RI�SDUWLFLSDWLRQ��LQ�LWVHOI��WR�SURYLGH�VROXWLRQV�WR�GLIILFXOW�GHYHORSPHQW

SUREOHPV��6LPLODUO\��LW�LV�FRXQWHUSURGXFWLYH�WR�VKRXW�¶SDUWLFLSDWLRQ·�DW�DQ\�GHYHORSPHQW�SUREOHP��DQG�WKHQ�

ZKHQ�WKH�SURFHVVHV�ZKLFK�WRRN�SODFH�DUH�VXEMHFW�WR�DQDO\VLV��WR�SRLQW�RXW�SUREOHPV�DV�LI�WKH\�DUH�LQKHUHQW

WR�DOO�SUDFWLFH�WDNLQJ�SODFH�XQGHU�WKH�QDPH�RI�SDUWLFLSDWLRQ��2YHUVLPSOLILHG�UHSUHVHQWDWLRQV�RI�WKH�GLYHUVLW\

DQG�FRPSOH[LW\�RI�SDUWLFLSDWRU\�SUDFWLFH�REVFXUH�WKH�QHHG�IRU�GHHSHU��UHDOLVWLF��DQG�FRQVWUXFWLYH�DQDO\VLV�RI

LWV�SRWHQWLDOV�DQG�SLWIDOOV��DV�XVHG�E\�GLIIHUHQW�DFWRUV��LQ�GLIIHUHQW�ORFDOLWLHV��IRU�GLIIHUHQW�SXUSRVHV�

7KLV�SDSHU�DQDO\VHV�WKH�SDUWLFXODU�DSSURDFK�WR�SDUWLFLSDWRU\�GHYHORSPHQW�GHYHORSHG�E\�63((&+��DQ

1*2�ZRUNLQJ� LQ�7DPLO�1DGX�� VRXWKHUQ� ,QGLD�� ,W� GUDZV� RQ� ILHOGZRUN� FRQGXFWHG� LQ� WZR� FRPPXQLWLHV�

.RWWDP�DQG�0DQL\DPSDWWL��LQ�ZKLFK�63((&+�KDYH�EHHQ�ZRUNLQJ�IRU�D�UHODWLYHO\�ORQJ�SHULRG���&RPELQLQJ

JURXS� YLVXDOLVDWLRQ� DQDO\VLV�� LQWHUYLHZV�� RUDO� KLVWRULHV� DQG� IRFXV� JURXSV� ZLWK� SDUWLFLSDQW� REVHUYDWLRQ� LQ

HYHU\GD\� VLWXDWLRQV�� ZH� VRXJKW� WR� XQGHUVWDQG� WKH� XQGHUVWDQGLQJV� DQG� SUDFWLFHV� DVVRFLDWHG� ZLWK

SDUWLFLSDWRU\�GHYHORSPHQW�LQ�WKHVH�SDUWLFXODU�FRQWH[WV��,Q�RUGHU�WR�H[SORUH�WKH�H[WHQW�WR�ZKLFK�63((&+·V

DSSURDFK� WR� SDUWLFLSDWLRQ� WUDQVIRUPHG� H[LVWLQJ� VRFLDO� UHODWLRQV�� ZH� IRFXVHG� LQ� SDUWLFXODU� RQ� JHQGHU

UHODWLRQV�� )RU� WKLV� UHDVRQ�� LW� ZDV� LPSRUWDQW� WKDW� QHLWKHU� FRPPXQLW\� KDG� EHHQ� WKH� VLWH� RI� D� ¶JHQGHU

SURJUDPPH·�WKDW�PLJKW�KDYH�RWKHUZLVH�LQIOXHQFHG�JHQGHU�UHODWLRQV�

2XU�DQDO\VLV�VXJJHVWV�WKDW�63((&+·V�DSSURDFK�LV�QRW�RQO\�VKDSHG�E\�WKH�SDUWLFXODU�ZD\V�WKHLU�VWDII

XQGHUVWDQG�SDUWLFLSDWLRQ��EXW�DOVR�WKH�XQGHUVWDQGLQJV�RI�DFWRUV�IURP�ORFDO�FRPPXQLWLHV�ZKR�WDNH�SDUW�LQ

SDUWLFLSDWRU\� GHYHORSPHQW� DFWLYLWLHV�� 'LIIHUHQW� SDUWLFLSDWRU\� SURFHVVHV� KDYH� GHYHORSHG� LQ� WKH� WZR

FRPPXQLWLHV��DQG�WKLV�KDV�VKDSHG��DQG�EHHQ�VKDSHG�E\��WKH�GLIIHUHQW�XQGHUVWDQGLQJV�RI�SDUWLFLSDWLRQ�DQG

35$�ZKLFK�FRPPXQLW\�PHPEHUV�WKHPVHOYHV�KDYH�EURXJKW�WR�WKH�SURFHVV�

*RLQJ�EH\RQG�WKH�DVVXPSWLRQ�WKDW� ¶SDUWLFLSDWLRQ·�VLPSO\� ¶HPSRZHUV·� WKRVH� LW� LQYROYHV��ZH�GUDZ�RQ

.HVE\��������WR�DUJXH�WKDW�VRFLDO�UHODWLRQV�LQ�SDUWLFLSDWRU\�DUHQDV�DUH�VKDSHG�E\�D�SDUWLFXODU�VHW�RI�¶UXOHV·

�VXFK�DV�¶DOO�YRLFHV�DUH�HTXDO·���¶UXOHV·�WKDW�DUH�RIWHQ�GLIIHUHQW�WR�WKRVH�WKDW�VKDSH�SHRSOH·V�OLYHV�LQ�HYHU\GD\

                                                
� 7KH�UHVHDUFK�ZDV�XQGHUWDNHQ�LQ�WZR�SDUWV��7KH�ILUVW�SDUW�ZDV�XQGHUWDNHQ�-XO\�WR�6HSWHPEHU�������E\�63((&+

VWDII�� SHRSOH� IURP� .RWWDP�� (PPD� -RQHV� DQG� 5REHUWR� &DVWHOODQRV�� 03KLO� VWXGHQWV� UHSUHVHQWLQJ� WKH� ,'6
SDUWLFLSDWLRQ�JURXS�RQ�WKLV�SURMHFW��VHH�-RQHV��������7KH�VHFRQG�SDUW�ZDV�XQGHUWDNHQ�-XQH�WR�6HSWHPEHU������
E\� 63((&+� VWDII�� SHRSOH� IURP� 0DQL\DPSDWWL� DQG� (PPD� -RQHV�� DV� SDUW� RI� 03KLO� UHVHDUFK� �-RQHV� ������
/LPLWDWLRQV�LQFOXGHG�WKH�VKRUW�GXUDWLRQ�RI�WKH�ILHOGZRUN��ZKLFK�OLPLWHG�LWV�GHSWK�DQG�VFDOH�DQG�WKH�OHYHO�RI�WUXVW
DQG�XQGHUVWDQGLQJ�EHWZHHQ�FRPPXQLW\�PHPEHUV�DQG�WKH�,'6�UHVHDUFKHUV�
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VRFLDO� SODFHV�� )XUWKHU�� ZH� VXJJHVW� WKDW� UDWKHU� WKDQ� EHLQJ� VRPHWKLQJ� WKDW� FDQ� EH� ZRQ� DQG� KHOG�

HPSRZHUPHQW� LV�D� UHODWLRQDO�DQG�KHWHURJHQHRXV�SURFHVV�VKDSHG�E\� WKH�VSDFHV� LQ�ZKLFK�SHRSOH� LQWHUDFW�

.HVE\�FRQWHQGV�WKDW�WKH� ¶HPSRZHUPHQW·�VHHQ� LQ�SDUWLFLSDWRU\�DQDO\VHV�PLJKW�EH� OLPLWHG�WR�WKHVH�DUHQDV�

2XU� DQDO\VLV�ZRXOG� VXJJHVW�� KRZHYHU�� WKDW� WKH� SURFHVV� RI� FULWLFDO� TXHVWLRQLQJ� WKDW� SHRSOH� LQ� WKHVH� WZR

FRPPXQLWLHV�HQWHUHG� LQWR�KDG�ZLGHU�HIIHFWV�RQ�VRFLDO� UHODWLRQV� LQ�HYHU\GD\� OLIH��7R�PDNH�VHQVH�RI� WKHVH

WUDQVIRUPDWLRQV�� ZH� GUDZ� RQ� )RXFDXOW·V� ������� QRWLRQ� RI� ¶KHWHURWRSLDQ� VSDFHV·�� WKH� LGHD� WKDW� SHRSOH·V

SHUIRUPDQFH�RI�XQXVXDO�VRFLDO�UHODWLRQV� LQ�RQH�SODFH�FDQ�HQJHQGHU�TXHVWLRQLQJ�RI�SUHYLRXVO\�QRUPDOLVHG

VRFLDO�UHODWLRQV�LQ�RWKHU�SODFHV�

���3DUWLFLSDWRU\�DUHQDV�DV�WKH�FRQVWUXFWLRQ�RI�µXQXVXDO¶�VRFLDO�FRQWH[WV

7KH� WHUP� SDUWLFLSDWLRQ� FDSWXUHV� D� YDVW� DUUD\� RI� SRWHQWLDO� LQWHUSUHWDWLRQV�� ,W� DSSHDUV� WR� RIIHU� WR

HYHU\ERG\�ZKDW�WKH\�ZRXOG�OLNH�WR�XQGHUVWDQG�LW�WR�PHDQ��HYRNLQJ�DW�WKH�VDPH�WLPH�D�ZDUP�VHQVH�RI

WRJHWKHUQHVV��FRPPRQ�SXUSRVH�DQG�PXWXDO�XQGHUVWDQGLQJ��&RUQZDOO����������

)RU� PDQ\� SUDFWLWLRQHUV� DQG� DGYRFDWHV�� WKH� DWWLWXGH� DQG� EHKDYLRXU� RI� IDFLOLWDWRUV� DQG� SDUWLFLSDQWV� LQ

SDUWLFLSDWRU\� DQDO\VLV� DUH� DV� LPSRUWDQW� DV� WKH� SDUWLFXODULWLHV� RI� WKH� WHFKQLTXHV� �VXFK� DV� 35$� WRROV�

WKHPVHOYHV�� &KDPEHUV�� IRU� H[DPSOH�� HPSKDVLVHV� WKH� LPSRUWDQFH� RI� IDFLOLWDWRUV� ¶OLVWHQLQJ� UDWKHU� WKDQ

OHFWXULQJ� RU� LPSRVLQJ� LGHDV·�� ¶UHOD[LQJ� UDWKHU� WKDQ� UXVKLQJ·�� DQG� ¶KDQGLQJ� RYHU� WKH� VWLFN� WR� SDUWLFLSDQWV·

�������������3HRSOH·V�SDUWLFLSDWLRQ�LV�DOVR�LQ�SULQFLSOH�VKDSHG�E\�¶UXOHV·�VXFK�DV�¶DOO�NQRZOHGJHV�DUH�HTXDO�

DQG� ¶DOO� KDYH� WKH� ULJKW� WR� VSHDN� DQG�EH�KHDUG·��ZKLFK� DLP� WR� HQDEOH� DQG� HQFRXUDJH� WKH�SDUWLFLSDWLRQ�RI

PDUJLQDOLVHG�LQGLYLGXDOV�DQG�JURXSV��DQG�WKXV�FRQVWUXFW�DQ�HIIHFWLYH�FRPPXQLFDWLYH�HQYLURQPHQW�

5HFHQW�FULWLFDO�DQDO\VHV�RI�SDUWLFLSDWRU\�SUD[LV�KDYH�TXHVWLRQHG�WKHVH�JHQHUDOLVDWLRQV��ERWK�LQ�WHUPV�RI

WKHLU� WKHRUHWLFDO� XQGHUSLQQLQJV� DQG� WKHLU� DSSOLFDWLRQ� LQ�SUDFWLFH�� 6HYHUDO�ZULWHUV� FULWLTXH� WKH� QRWLRQ� WKDW

SDUWLFLSDWRU\�DUHQDV�FRQVWUXFW��+DEHUPDVVLDQ��¶LGHDO�VSHHFK�VLWXDWLRQV·��LQ�ZKLFK�GLIIHUHQFH�DQG�FRQIOLFW�DUH

UHIRUPXODWHG�WKURXJK�SULQFLSOHV�RI�¶RSHQ�GLDORJXH·�LQ�VSDFHV�YRLG�RI�GRPLQDWLRQ��$V�&UDZOH\��������QRWHV�

WKH�YHU\�VWUXFWXUH�RI�SDUWLFLSDWRU\�ZRUN�HQFRXUDJHV�WKH�H[SUHVVLRQ�RI�FRQVHQVXV�UDWKHU�WKDQ�FRQIOLFW��RIWHQ

FXOPLQDWLQJ� LQ� WKH� SURGXFWLRQ� RI� FRPPXQLW\� DFWLRQ� SODQV� DVVXPHG� WR� EH� WKH� SURGXFW� RI� QHJRWLDWHG

FRQVHQVXV�EHWZHHQ�SDUWLFLSDQWV��:KLOVW�SDUWLFLSDWRU\�DUHQDV�PD\�SURPRWH�QHJRWLDWLRQ��WKH�QRWLRQ�WKDW�LW�LV

SRVVLEOH�WR�FRQVWUXFW�DUHQDV�IUHH�RI�GRPLQDWLRQ�LV�IXQGDPHQWDOO\�SUREOHPDWLF��VLQFH�VRFLDO�DFWRUV�FRPH�WR

WKDW�DUHQD�ZLWK�SRZHU�NQRZOHGJHV�ZKLFK�VKDSH� WKH�SURFHHGLQJV��7KXV��HYHQ� LI�SHRSOH�DUH�SUHVHQW�� WKH\

FDQ�QRW�EH�DVVXPHG�WR�EH�¶SDUWLFLSDWLQJ·��DQG�HYHQ�LI�WKH\�VSHDN��WKH\�FDQQRW�EH�DVVXPHG�EH�SDUWLFLSDWLQJ

RQ�WKHLU�RZQ�EHKDOI��&RUQZDOO�������*XLMW�DQG�.DXO�6KDK�������

����3DUWLFLSDWLRQ�DV�D�VRFLDO�DQG�VSDWLDO�SUDFWLFH

7KH� WKHRU\� DQG�SUDFWLFH� RI� SDUWLFLSDWLRQ� XQGHUSOD\V� WKH� LQKHUHQW� FRPSOH[LW\�RI� SDUWLFLSDWRU\�SURFHVVHV�

5DWKHU� WKDQ� VLPSO\� ¶XQFRYHULQJ� KLGGHQ� NQRZOHGJHV·�� SDUWLFLSDWRU\� DQDO\VHV� DUH� DUHQDV� RI� SRZHU� DQG

DQWLFLSDWLRQ� LQ� ZKLFK� NQRZOHGJHV� DUH� FRQVWUXFWHG� IRU� SDUWLFXODU� SXUSRVHV� �0RVVH� ������ �����
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$V�-DFNVRQ� ������������ DUJXHV�� WKLV�NQRZOHGJH� LV� FRQVWUXFWHG�DW� WKH� LQWHUIDFH�EHWZHHQ� WKH� LQWHUHVWV� DQG

XQGHUVWDQGLQJV� RI� WKH� SDUWLFLSDQWV� DQG� SUDFWLWLRQHUV� LQYROYHG�� 7KHUHIRUH�� SDUWLFLSDWRU\� DQDO\VHV� DUH

QHFHVVDULO\�VLWXDWHG�VRFLDO�HYHQWV�LQ�ZKLFK�SURFHVVHV�DQG�RXWFRPHV�DUH�SURGXFHG�DW�WKH�LQWHUIDFH�EHWZHHQ

WKH�SRZHU�NQRZOHGJHV�DQG�LQWHUHVWV�RI�WKH�GLIIHUHQW�DFWRUV�LQYROYHG�

.HVE\� ������� XVHIXOO\� SXWV� WKLV� VLWXDWHG� VRFLDO� XQGHUVWDQGLQJ� RI� SDUWLFLSDWRU\� SURFHVVHV� DV� LQWR

H[SOLFLWO\� VSDWLDO�WHPSRUDO� WHUPV�� DUJXLQJ� WKDW� SDUWLFLSDWRU\� HYHQWV� SURGXFH� SDUWLFXODU� DUHQDV� LQ� ZKLFK

VRFLDO�UHODWLRQV�DUH�GLIIHUHQW�WR�WKRVH�QRUPDOLVHG�LQ�HYHU\GD\�OLYHV��/RFDOLVHG�PHDQLQJV�RI�SDUWLFXODU�WLPHV

DQG� VSDFHV� LQWHUDFW� WR� SURGXFH� WKH� PHDQLQJ� RI� VRFLDO� SODFHV� �VXFK� DV� WKH� KRXVH�� VWUHHW� RU� WHPSOH�� DW

GLIIHUHQW�WLPHV��GXULQJ�QLJKW�RU�GD\��RU�UHOLJLRXV�IHVWLYDOV���7KH�PHDQLQJ�RI�HDFK�VRFLDO�¶WLPH�VSDFH·��VXFK

DV� WKH� VWUHHW� DIWHU� GDUN�� VKDSH� WKH� WKRXJKW� DQG� DFWLRQ� RI� VRFLDO� DFWRUV�� DQG� GLIIHUHQW�PHDQLQJV�PD\� EH

HYRNHG�ZKHQ�GLIIHUHQW�JURXSV�� LQGLYLGXDOV�DUH�SUHVHQW��7KH�SUDFWLFH�RI�VRFLDO� UHODWLRQV�ZLWKLQ�SDUWLFXODU

WLPH�VSDFHV� DOVR� ZRUN� WR� SURGXFH�� PDLQWDLQ� RU� WUDQVIRUP� WKHVH�PHDQLQJV�� 7KXV�� UDWKHU� WKDQ� WLPH� DQG

VSDFH�EHLQJ�QHXWUDO�� VWDWLF�EDFNGURSV� WR�VRFLDO� DFWLYLW\�� WKH\�DUH� DFWLYH� DQG� LQWHUDFWLYH�FRQWH[WV� LQ�ZKLFK

VRFLDO� UHODWLRQV� DUH� SURGXFHG� �*LGGHQV� ������ %RXUGLHX� ������ 0RRUH� ������� 7KH� LQWHUDFWLRQV� EHWZHHQ

SDUWLFLSDQWV�DQG�SUDFWLWLRQHUV�LQ�SDUWLFLSDWRU\�DUHQDV��WKHQ��FDQ�EH�VHHQ�DV�SURGXFLQJ�D�VSDFH�LQ�ZKLFK�WKH

SUDFWLFH�RI�SDUWLFLSDWRU\�SULQFLSOHV��WKH�DWWLWXGH�DQG�EHKDYLRXU�DQG�SRZHU�NQRZOHGJHV�DQG�H[SHFWDWLRQV�RI

GLIIHUHQW�SHRSOH��VKDSH�VRFLDO�LQWHUDFWLRQV��SURFHVVHV�DQG�RXWFRPHV�

����(PSRZHUPHQW�DV�D�VSDWLDO�SURFHVV

)RU�PDQ\�SUDFWLWLRQHUV� DQG� DGYRFDWHV�� WKH� ¶HPSRZHUPHQW·� RI� WKH�PDUJLQDOLVHG� LV� D� FHQWUDO� REMHFWLYH� RI

SDUWLFLSDWRU\�GHYHORSPHQW��VHH�*XLMW�DQG�.DXO�6KDK�������1HOVRQ�DQG�:ULJKW��������%\�RSHQLQJ�VSDFHV

IRU�SHRSOH·V�SDUWLFLSDWLRQ�LQ�WKHLU�RZQ�GHYHORSPHQW�SURFHVVHV��SDUWLFLSDWLRQ�LV�RIWHQ�DVVXPHG�WR�HPSRZHU

WKRVH�LW�LQYROYHV��,QGHHG��SRSXOLVW�YHUVLRQV�RI�SDUWLFLSDWRU\�SURFHVVHV�IRFXV�RQ�WKRVH�PRVW�RIWHQ�H[FOXGHG

IURP� GHFLVLRQ�PDNLQJ� SURFHVVHV� �WKH� SRRU�� ZRPHQ� HWF��� DQDO\VLQJ� DQG� SODQQLQJ� RQ� D� VHHPLQJO\� HTXDO

IRRWLQJ� ZLWK� ¶RXWVLGHUV·� DQG� ¶SRZHUIXO� SHRSOH·� ZLWKLQ� FRPPXQLWLHV�� 7KLV� LQ� LWVHOI� LV� RIWHQ� VHHQ� DV

HPSRZHUPHQW�

<HW��WKH�SRWHQWLDO�IRU�SDUWLFLSDWRU\�SURFHVVHV�WR�HPSRZHU�WKRVH�WKH\�LQYROYH�FOHDUO\�GHSHQGV�RQ�WKH

SDUWLFXODU� DSSURDFK� WDNHQ� DQG� WKH� XQGHUVWDQGLQJV� RI� ¶HPSRZHUPHQW·� ZKLFK� LQIRUP� WKHVH� DSSURDFKHV

�&UDZOH\������������$QG�ZKR�LV�¶HPSRZHUHG·�GHSHQGV�QRW�RQO\�RQ�WKH�DFWLRQV�RI�RXWVLGHUV��EXW�DOVR�RQ�WKH

FRQVFLRXVQHVV�DQG�FDSDELOLWLHV�RI�PDUJLQDOLVHG�SHRSOH� WR�VKDSH� WUDQVIRUPDWLYH�SURFHVVHV� IRU� WKHPVHOYHV�

0RUHRYHU�� HPSRZHUPHQW� LQ� RQH� FRQWH[W� GRHV� QRW� QHFHVVDULO\� LPSO\� HPSRZHUPHQW� LQ� DQRWKHU�� )RU

H[DPSOH�� D� ZRPDQ� SXWWLQJ� IRUZDUG� DQ� LGHD� ZKLFK� FRQWUDGLFWV� ZLWK� WKDW� RI� KHU� KXVEDQG� LQ� DQ� 1*2

IDFLOLWDWHG�DUHQD�GRHV�QRW�PHDQ�WKDW�VKH�ZLOO�GR� WKH� VDPH�ZKHQ�WKH\�DUH� DORQH�DW�KRPH�� VLQFH� WKHUH� DUH

OLNHO\�WR�EH�VLJQLILFDQW�GLIIHUHQFH�EHWZHHQ�WKH� ¶UXOHV·�VKDSLQJ�WKHLU�VRFLDO� UHODWLRQV� LQ�JURXS�SDUWLFLSDWLRQ

HQYLURQPHQWV�DQG�WKH�KRPH�

0XFK�WKHRUHWLFDO�DQDO\VLV�RI�SDUWLFLSDWLRQ�DVVHUWV�D�UHSUHVVLYH��GLFKRWRPLVHG�QRWLRQ�RI�SRZHU�ZKLFK�LV

WR� EH� ¶RYHUFRPH·� WKURXJK� SDUWLFLSDWRU\� SURFHVVHV�� DQG� HPSRZHUPHQW� DV� WKH� ¶ZLQQLQJ·� DQG� ¶KROGLQJ·� RI

SRZHU� E\� PDUJLQDOLVHG� LQGLYLGXDOV� DQG� JURXSV� �.HVE\� ������� &UDZOH\� ������� ����� IRU� H[DPSOH�� VWDWHV
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¶HPSRZHUPHQW�LV�D�UHODWLYH�FRQFHSW��,W�FDQQRW�WDNH�SODFH�ZLWKRXW�WKH�UHODWLYH�GLVHPSRZHUPHQW�RI�DQRWKHU

JURXS·�� ,Q� FRQWUDVW�� WKH� DQDO\VLV� LQ� WKLV� SDSHU� LV� XQGHUSLQQHG� E\� )RXFDXOW·V� ������� ������ �����

FRQFHSWXDOLVDWLRQ�RI�SRZHU��)RU�)RXFDXOW��SRZHU�LV�QRW�H[HUWHG�E\�RQH�LQGLYLGXDO�RU�JURXS�RYHU�DQRWKHU�

EXW�LV�SDUW�RI�DOO�VRFLDO�UHODWLRQV�������������GLVSHUVHG�WKURXJK�WKH�QHWZRUN�RI�QRUPDOLVLQJ�GLVFRXUVHV�DQG

SUDFWLFHV�ZKLFK�FRQVWUXFW�ERXQGDULHV�RI�SRVVLELOLW\�DURXQG�WKRXJKW�DQG�DFWLRQ�������������+H�DUJXHG�WKDW

SRZHU�UHODWLRQV�DUH�SURGXFHG�SDUWO\�WKRXJK�UHVLVWDQFHV�WR�WKHP��ZKLFK�PDNHV�SRZHU�UHODWLRQV�LQKHUHQWO\

XQVWDEOH�DQG�QHFHVVLWDWHV�WKDW�WKH\�DUH�FRQVWDQWO\�UH�SHUIRUPHG�LI�WKH\�DUH�WR�EH�PDLQWDLQHG��������

'UDZLQJ� RQ� WKLV� XQGHUVWDQGLQJ� RI� SRZHU�� ¶HPSRZHUPHQW·� LV� D� SURFHVV� RI� GLVORFDWLQJ� DQG

WUDQVIRUPLQJ�WKH�QRUPDOLVHG�GLVFRXUVHV�DQG�SUDFWLFHV�ZKLFK�VKDSH�ERXQGDULHV�RI�WKRXJKW�DQG�DFWLRQ�IRU

PDUJLQDOLVHG� LQGLYLGXDOV�DQG�JURXSV� �+D\ZDUG�������FLWHG� LQ�*DYHQWD�DQG�&RUQZDOO�����������$V�.HVE\

�������DUJXHV�� LI�HPSRZHUHG�WKRXJKW�DQG�DFWLRQ� LV�WR�EH�PDLQWDLQHG�� UHLQIRUFHG�DQG� OHJLWLPLVHG�� LW�PXVW

FHDVHOHVVO\�EH�UH�SHUIRUPHG��$QG��GUDZLQJ�RQ�WKH�WHPSRUDO�VSDWLDO�XQGHUVWDQGLQJ�RI�VRFLDO�UHODWLRQV�GHWDLOHG

DERYH�� WKLV� UH�SHUIRUPDQFH� PXVW� RFFXU� RYHU� ERWK� WLPH� DQG� VSDFH�� .HVE\� WKHUHIRUH� DUJXHV� WKDW�� LI

HPSRZHUPHQW�LV�WR�EH�H[WHQGHG�LQWR�WKH�HYHU\GD\�OLYHV�RI�WKRVH�ZKR�WDNH�SDUW�LQ�SDUWLFLSDWRU\�DQDO\VHV��LW

LV� QHFHVVDU\� WR� ¶IDFLOLWDWH� WKH� RSHQLQJ� XS� VXVWDLQDEOH� PDWHULDO� VSDFHV� LQ� WKHLU� HYHU\GD\� OLYHV� LQ� ZKLFK

HPSRZHUHG�WKRXJKW�DQG�EHKDYLRXU�FDQ�EH�SHUIRUPHG·��LELG������

:KLOVW�.HVE\·V�DUJXPHQW�LV�XVHIXO��KH�XQGHUSOD\V�WKH�SRVVLELOLW\�WKDW�HPSRZHUHG�WKRXJKW�DQG�DFWLRQ

FDQ�EH�H[WHQGHG�EH\RQG�SDUWLFLSDWRU\�DUHQDV�E\�SDUWLFLSDQWV�WKHPVHOYHV��ZLWKRXW�WKH�RYHUW�IDFLOLWDWLRQ�RI

¶DQ� RXWVLGHU·�� 7KLV� VWHPV� IURP� WKUHH� SUREOHPDWLF� HOHPHQWV� RI� KLV� DUJXPHQW�� �D�� KLV� HPSKDVLV� RQ� WKH

LQKHUHQW� LQVWDELOLW\� RI� SRZHU� UHODWLRQV�� ZKLFK� OHDGV� KLP� WR� XQGHUSOD\� WKH� VWDELOLVLQJ� HIIHFWV� RI� WKHLU

LQVWLWXWLRQDOLVDWLRQ�DQG�WKXV�WKH�SRVVLELOLW\�WKDW�HPSRZHUHG�WKRXJKW�DQG�DFWLRQ�SHUIRUPHG�LQ�SDUWLFLSDWRU\

DUHQDV�FDQ�DOVR�EH�LQVWLWXWLRQDOLVHG�DQG�H[WHQGHG�LQWR�RWKHU�WLPHV�DQG�VSDFHV���E��KLV�HVVHQWLDOLVW�IRFXV�RQ

¶JLYHQ� VXEMHFWV·� �¶ZRPHQ·� DQG� ¶PHQ·��� UDWKHU� WKDQ� RQ� ¶VXEMHFW� SRVLWLRQV·�� ZKLFK� OHDGV� KLP� WR� IRFXV� RQ

WUDQVIRUPDWLRQV�RI�WKH�WKRXJKW�DQG�DFWLRQ�RI�SDUWLFXODU�ZRPHQ�DQG�PHQ��UDWKHU�WKDQ�WUDQVIRUPDWLRQV�RI

VRFLDO�FRQVWUXFWLRQV�RI� WKHVH�FDWHJRULHV��RYHU� WLPH�DQG�VSDFH� �VHH�0RXIIH�������&RUQZDOO�������� �F��+LV

IRFXV�RQ�VKRUW�WHUP�XVDJH�RI�35$�WRROV�ZKLFK�OHDGV�KLP�WR�SUHVHQW�DQ�XQGHUVWDQGLQJ�RI�¶35$�SURFHVVHV·

GLIIHUHQW� WR� WKDW� ZKLFK� XQGHUSLQV� RXU� DQDO\VLV� LQ� WKLV� SDSHU�� 35$� DQG� RWKHU� SDUWLFLSDWRU\� DUHQDV� DV

¶PRPHQWV·�ZLWKLQ�ORQJ�WHUP��LWHUDWLYH�SURFHVVHV�RI�GHYHORSPHQW�

7KXV��ZKLOVW�ZH�DJUHH�WKDW�IRU�HPSRZHUPHQW�WR�EH�H[WHQGHG�IURP�SDUWLFLSDWRU\�DUHQDV�LQWR�HYHU\GD\

WLPH�VSDFHV�WKH�HPSRZHUHG�VRFLDO�UHODWLRQV�SOD\HG�RXW�LQ�WKHVH�DUHQDV�PXVW�EH�UH�SHUIRUPHG��,Q�FRQWUDVW

WR�.HVE\��ZH� DUJXH� WKDW� LW� LV� SRVVLEOH� WKDW� SDUWLFLSDQWV� XVH� WKHLU� DJHQF\� WR� WKHPVHOYHV� UHIOHFW� XSRQ� WKH

XQXVXDO� VRFLDO� UHODWLRQV� WKH\� SHUIRUP� LQ� SDUWLFLSDWRU\� DQDO\VHV�� DQG� WR� FULWLFDOO\� DQDO\VH� DQG� VXVWDLQDEO\

WUDQVIRUP� WKHLU� VRFLDO� UHODWLRQV� LQ� WKHLU� HYHU\GD\� OLYHV�� 7KLV� DUJXPHQW� GUDZV� RQ� )RXFDXOW·V

FRQFHSWXDOLVDWLRQ�RI�¶KHWHURWRSLDQ�VSDFHV·�
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����3DUWLFLSDWRU\�DUHQDV�DV�µKHWHURWRSLDQ�VSDFHV¶

)RXFDXOW·V� �������QRWLRQ�RI�KHWHURWRSLDV�H[DPLQHV�XQXVXDO� �¶2WKHU·��SODFHV��DQG� WKH�VRFLDO� UHODWLRQV� WKDW

FRQVWLWXWH�WKHP��ZKLFK�VWDQG�RXW�DV�GLIIHUHQW�WR�QRUPDOLVHG�XQGHUVWDQGLQJV�RI�SODFH�DQG�VRFLDO�UHODWLRQV��

7KURXJK� WKHLU�GLVWXUELQJ�HIIHFW�RI�XQVHWWOLQJ� UHJXODU� FDWHJRULVDWLRQV�RI� VRFLDO� UHODWLRQV��KHWHURWRSLDV� FDQ

VHUYH�DV�FRQFHSWXDO�DQG�PDWHULDO�VSDFHV�IRU�UHVLVWDQFH�LQ�RWKHU�OLYHG�VSDFHV�

:H� ZRXOG� DUJXH� WKDW� SDUWLFLSDWRU\� DUHQDV� FDQ� EH� VHHQ� DV� KHWHURWRSLDQ� VSDFHV�� WKURXJK� WKHLU

SURGXFWLRQ� RI� GLVFUHWH� DUHQDV� LQ� ZKLFK� VRFLDO� UHODWLRQV� DUH� VKDSHG� E\� XQXVXDO� ¶UXOHV·� DQG� LQ� ZKLFK

QRUPDOLVHG�XQGHUVWDQGLQJV�RI�VRFLDO�UHODWLRQV�DUH�WHPSRUDULO\�WUDQVIRUPHG��'HVSLWH�WKH�SURGXFWLRQ�RI�VXFK

¶UXOHV·��.HVE\������������XVHIXOO\�DUJXHV�WKDW�QRUPDOLVHG�VRFLDO�UHODWLRQV�LQ�HYHU\GD\�OLYHG�VSDFHV�¶SXVK�LQ�

RQ·�SDUWLFLSDWRU\�DUHQDV��VXFK�DV�\RXQJ�ZRPHQ�QRW�DFWXDOO\�VSHDNLQJ�EHFDXVH�RI�LGHDV�KHOG�E\�WKHPVHOYHV

DQG�RWKHUV�WKDW�LW�LV�QRW�¶SURSHU·�IRU�WKHP�WR�VSHDN�LQ�SXEOLF�IRUD��:H�ZRXOG�DOVR�DUJXH��KRZHYHU��WKDW�WKH

SUDFWLFH� RI� XQXVXDO� VRFLDO� UHODWLRQV� ZLWKLQ� SDUWLFLSDWRU\� DUHQDV� KROG� WKH� SRWHQWLDO� WR� ¶SXVK�RXW�RQ·

QRUPDOLVHG�VRFLDO�UHODWLRQV�LQ�HYHU\GD\�OLYHG�VSDFHV��7KLV�PLJKW�EH�WKURXJK�DFWLYH�SURFHVVHV�RI�UHIOHFWLRQ

DQG� FRQVFLHQWLVDWLRQ�� DQG� UH�SHUIRUPDQFHV� RI� WKH� HPSRZHUHG� WKRXJKW� DQG� DFWLRQ� SOD\HG� RXW� LQ

SDUWLFLSDWRU\�DUHQDV�LQ�HYHU\GD\�VRFLDO�SODFHV��7KXV��ZH�DUJXH�WKDW�ZKLOVW�SDUWLFLSDWRU\�DUHQDV�DUH�GLVFUHWH

DUHQDV��WKH\�PLJKW�VHUYH�DV�H[DPSOHV�RI�WKH�SRVVLELOLWLHV�DQG�EHQHILWV�RI�DOWHUQDWLYH�VRFLDO�UHODWLRQV��DQG�LI

SDUWLFLSDQWV� XVH� WKHLU� DJHQF\� WR� FULWLFDOO\� UHIOHFW� XSRQ� WKHVH� SRVVLELOLWLHV� DQG� WUDQVIRUP� DVSHFWV� RI� WKHLU

HYHU\GD\�OLYHV��SDUWLFLSDWRU\�DUHQDV�PLJKW�DFW�DV�KHWHURWRSLDQ�VSDFHV�

2XU�DQDO\VLV�LQ�WKLV�SDSHU�H[SORUHV�KRZ�63((&+·V�SDUWLFXODU�DSSURDFK�WR�SDUWLFLSDWRU\�GHYHORSPHQW

LQ� VSHFLILF� FRPPXQLWLHV� KDV� VKDSHG� ERWK� ORFDOLVHG� XQGHUVWDQGLQJV� RI� SDUWLFLSDWRU\� DUHQDV� DQG

FRQWH[WXDOLVHG�SURFHVVHV�RI�JHQGHUHG�HPSRZHUPHQW�LQ�SHRSOH·V�HYHU\GD\�OLYHV�EH\RQG�WKHVH�DUHQDV��,Q�WKH

QH[W�VHFWLRQ��ZH�GLVFXVV�WKH�GHYHORSPHQW�RI�63((&+·V�SDUWLFXODU�DSSURDFK�WR�SDUWLFLSDWRU\�GHYHORSPHQW�

DQG�WKH�LPSDFWV�RI�WKH�LQFRUSRUDWLRQ�RI�35$�LQWR�WKLV�DSSURDFK�RQ�WKHLU�ZRUN�

���63((&+¶V�SDUWLFXODU�DSSURDFK�WR�SDUWLFLSDWRU\�GHYHORSPHQW

7KH� DLP� RI� WKLV� VHFWLRQ� LV� WR� H[SORUH� 63((&+·V� SDUWLFXODU� XQGHUVWDQGLQJ� RI�� DQG� DSSURDFK� WR�

SDUWLFLSDWRU\� GHYHORSPHQW�� :H� KLJKOLJKW� KRZ� WKHLU� 35$� SUDFWLFH� KDV� EHHQ� VKDSHG� E\� WKHLU� SDUWLFXODU

XQGHUVWDQGLQJV�RI�GHYHORSPHQW�DQG�WKH�DSSURDFK�WKH\�HVWDEOLVKHG�SULRU�WR�LQFRUSRUDWLQJ�35$�LQWR�WKHLU

ZRUN��7KH�DQDO\VLV�LQ�WKLV�VHFWLRQ�LV�WR�D�ODUJH�H[WHQW�D�¶JHQHUDOLVHG·�UHSUHVHQWDWLRQ�RI�WKHLU�DSSURDFK�DQG

LQVWLWXWLRQDO�DLPV��7KLV�DQDO\VLV�LV�JLYHQ�IXUWKHU�GHSWK�LQ�VHFWLRQV���DQG����LQ�ZKLFK�ZH�H[SODLQ��WKURXJK�WKH

H\HV�RI�FRPPXQLW\�PHPEHUV��KRZ�SDUWLFLSDWRU\�SURFHVVHV�LQ�SDUWLFXODU�FRPPXQLWLHV�KDYH�EHHQ�VKDSHG�E\

VLWXDWHG�FRPPXQLW\�FRQWH[WV�DQG�WKH�QHHGV��NQRZOHGJHV�DQG�FUHDWLYLWLHV�RI�WKH�SHRSOH�ZKR�SDUWLFLSDWHG�

                                                
� $�¶ZLOG·�VWUHWFK�RI�JUDVV�LQ�DQ�¶RUGHUHG·�LQGXVWULDO�DUHD��RU�D�QXGLVW�EHDFK�LQ�D�FRQVHUYDWLYH�WRXULVW�UHVRUW�PLJKW

IXQFWLRQ�DV�KHWHURWRSLDV��WKURXJK�WKHLU�GLVWXUELQJ�HIIHFW�RI�XQVHWWOLQJ�UHJXODU�FDWHJRULVDWLRQV�RI�VRFLDO�UHODWLRQV
LQ�RWKHU�OLYHG�VSDFHV�
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����63((&+¶V�DSSURDFK�WR�GHYHORSPHQW�SULRU�WR�LQFRUSRUDWLQJ�35$

63((&+�ZDV�IRUPHG�LQ�������DQG�EHJDQ�WR�LQFRUSRUDWH�35$�LQWR�WKHLU�ZRUN�LQ�������,QVSLUHG�E\�)UHLUHQ

QRWLRQV� RI� FRQVFLHQWLVDWLRQ�� 63((&+·V� LQLWLDO� DLPV� ZHUH� WR� IDFLOLWDWH� SURFHVVHV� RI� FDSDFLW\� EXLOGLQJ�

FRQVFLHQWLVDWLRQ�DQG�HPSRZHUPHQW�RI�PDUJLQDOLVHG�SHRSOH��ERWK�FRPPXQLWLHV�PDUJLQDOLVHG�LQ�UHODWLRQ�WR

ZLGHU�SROLWLFDO�HFRQRPLF�SRZHU�VWUXFWXUHV�DQG�LQGLYLGXDOV�DQG�JURXSV�PDUJLQDOLVHG�ZLWKLQ�FRPPXQLWLHV��

7KHLU�LQLWLDO�DLP�ZDV�WR�IRFXV�RQ�FRQVFLHQWLVDWLRQ��HGXFDWLRQ�DQG�EXLOGLQJ�FRPPXQLW\�XQLW\�IRU�ILYH�WR�VL[

\HDUV�EHIRUH�LQLWLDWLQJ�DQ\�HFRQRPLF�SURJUDPPHV���&HQWUDO�WR�WKHLU�DSSURDFK�ZDV�WKH�XQGHUVWDQGLQJ�WKDW

GHYHORSPHQW�LV�D�SURFHVV�WKDW�VKRXOG�VWDUW�IURP�WKH�QHHGV�RI�SRRU�SHRSOH��DQG�EH�VKDSHG�E\�WKH�DLPV�RI

EXLOGLQJ�FDSDFLW\��LQVWLWXWLRQDO�OLQNDJHV�DQG�VRFLDO�DQG�HFRQRPLF�ZHOOEHLQJ��)LJXUH����

&RQVFLRXV�WKDW�PDQ\�FRPPXQLWLHV�ZRXOG�EH�VXVSLFLRXV�RI�¶RXWVLGHUV·��63((&+�LQLWLDOO\�IRFXVVHG�RQ

EXLOGLQJ�WUXVW�DQG�UDSSRUW��$V�(UVNLQH�H[SUHVVHG�

:KHQ�WKHUH�LV�WUXVW��SHRSOH�FDQ�ZRUN�WRJHWKHU��:H�FDQ�VKRZ�RXU�WUXVW�DQG�FRQILGHQFH�LQ�SHRSOH��EXW�RQO\

WKH\�FDQ�GHYHORS�WKHLU�RZQ�WUXVW��,W�LV�UHODWHG�WR�KRQHVW\�DQG�FR�RSHUDWLRQ��LI�SHRSOH�EHOLHYH�WKDW�WKH\�DUH

ZRUNLQJ�WRJHWKHU�ZHOO�DQG�KRQHVWO\��WKHQ�WKH�SURFHVV�KDV�EHJXQ�

,Q�PDQ\�YLOODJHV��63((&+�LQLWLDOO\�GUHZ�SHRSOH�WR�FRPH�WRJHWKHU�DQG�VLW�ZLWK�WKHP�E\�VLWWLQJ�LQ�DQ�RSHQ

VSDFH� LQ�WKH�FRPPXQLW\�DQG�VLQJLQJ�VRQJV�ZKLFK�WROG�VWRULHV�DERXW�DVSHFWV�RI� OLIH� LQ�UXUDO�7DPLO�1DGX�

0DQ\�VWDII�PHPEHUV�H[SUHVVHG�WKDW�VRQJ�LV�DQ�DWWUDFWLYH��XQWKUHDWHQLQJ�DQG�FXOWXUDOO\�DSSURSULDWH�PHGLXP

WR�GUDZ�SHRSOH� WR� WKHP�DV�RXWVLGHUV�� DQG� WR�EXLOG� UDSSRUW� DQG�XQLW\��2QFH� LQLWLDO� DFFHSWDQFH�KDG�EHHQ

JDLQHG�� 63((&+� VWDII� VSHQW� VHYHUDO�PRQWKV� LQ� FRPPXQLWLHV�PRYLQJ� IURP�KRPH� WR� KRPH� HQJDJLQJ� LQ

¶LQIRUPDO�FRQYHUVDWLRQ·�ZLWK�LQGLYLGXDOV�DQG�JURXSV�

7KHLU�LQLWLDO�DLP�ZDV�WR�GHYHORS�XQGHUVWDQGLQJ�RI�VRFLDO�FRQWH[WV��DQG�WR�VWUDWHJLFDOO\�ZRUN�ZLWK�VRFLDO

KLHUDUFKLHV� UDWKHU� WKDQ�FRQIURQW� WKHP�GLUHFWO\� DW� WKH�RXWVHW�ZKLFK� WKH\�IHOW�ZRXOG� HQJHQGHU� UHVHQWPHQW

DQG�UHMHFWLRQ��63((&+�VWDII�LPSOLFLWO\�¶SHUIRUPHG·�WKHLU�XQGHUVWDQGLQJV�RI�KLHUDUFKLFDO�VRFLDO�UHODWLRQV�RI

SRZHU��KRZHYHU��E\�JLYLQJ�QR�LPSRUWDQFH�WR�WKHLU�RZQ�LGHQWLWLHV��FDVWH��JHQGHU�HWF����DQG�E\�HDWLQJ�ZLWK�

DQG�DFFHSWLQJ�WKH�KRVSLWDOLW\�RI��WKRVH�RI�ORZHVW�VWDWXV�LQ�HDFK�FRPPXQLW\�

                                                
� $OWKRXJK�KHDY\�IORRGV�WKUHH�\HDUV�LQWR�WKHLU�FRQVFLHQWLVDWLRQ�SURMHFWV�QHFHVVLWDWHG�WKDW�WKH\�IDFLOLWDWH�HFRQRPLF

SURMHFWV�HDUOLHU�WKDQ�LQLWLDOO\�LQWHQGHG�
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)LJXUH���63((&+�VWDII�XQGHUVWDQGLQJV�RI�µGHYHORSPHQW¶

(TXDOLW\�RI

RSSRUWXQLWLHV�WR

DFKLHYH�VXVWDLQDEOH

OLYHOLKRRGV

%XLOGLQJ

FDSDELOLWLHV�WR

DFFHVV

JRYHUQPHQW

VFKHPHV

6XVWDLQDEOH

SURGXFWLRQ

V\VWHPV

$FFHVV

WR

FUHGLW

$�SURFHVV�ZKLFK�VWDUWV

IURP�WKH�SHRSOH�DQG�LV

FRQWUROOHG�E\�WKH�SHRSOH

$�SURFHVV�WKDW�GRHV�QRW

SXOO�GRZQ�WKRVH�DW�WKH

WRS��EXW�OLIWV�RWKHUV�WR

MRLQ�WKHP

(QJHQGHULQJ

HTXLW\�DQG

HPSRZHUPHQW

6HFXUH�DFFHVV�WR

EDVLF�QHHGV

(GXFDWLRQ�

FRQVFLHQWLVDWLRQ�DQG

EXLOGLQJ�HIIHFWLYH

OHDGHUVKLS

%XLOGLQJ�FDSDFLWLHV

DQG

VHOI�FRQILGHQFH

+RXVLQJ

+HDOWK

1XWULWLRQDO

IRRG

3HRSOH¶V�SDUWLFLSDWLRQ�LQ�

DQG�RZQHUVKLS�RI��WKHLU

RZQ�GHYHORSPHQW

SURFHVVHV�
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2QFH�D�OHYHO�RI�PXWXDO�WUXVW�DQG�XQGHUVWDQGLQJ�KDG�EHHQ�GHYHORSHG��LQ�PDQ\�FRPPXQLWLHV�WKLV�ZDV�DIWHU

VL[�PRQWKV� RI� LQWHUDFWLRQ��� 63((&+�ZRXOG� DVN� WKH� WUDGLWLRQDO� OHDGHU� WR� FDOO� D� FRPPXQLW\� PHHWLQJ� WR

GLVFXVV� LQLWLDWLQJ� QRQ�IRUPDO� HGXFDWLRQ� FHQWUHV�� 7KHVH� FHQWUHV� ZHUH� EDVHG� RQ� WKH� )ULHUHQ� PHWKRG� RI

¶SUREOHP�VROYLQJ�OLWHUDF\·��IDFLOLWDWLQJ�GLVFXVVLRQ�RI�FRPPXQLW\�LVVXHV�RQ�ZKLFK�OLWHUDF\�VHVVLRQV�DUH�EDVHG�

7KHLU� DLPV� ZHUH� WR� LQFUHDVH� OLWHUDF\�� IDFLOLWDWH� GLVFXVVLRQ� DQG� FRQVFLRXVQHVV� RI� SUREOHPV� DQG� SHRSOH·V

ULJKWV��DQG�WR�FUHDWH�DQG�HQKDQFH� OLQNDJHV�ZLWK�JRYHUQPHQW� LQVWLWXWLRQV��7KH�ZRUNVKRSV�ZHUH�IDFLOLWDWHG

E\� 63((&+� VWDII� DQG� OLWHUDWH� FRPPXQLW\� PHPEHUV�� VRPH� RI� ZKRP� KDYH� QRZ� EHFRPH� PHPEHUV� RI

63((&+�VWDII�

2YHU� WLPH� �EHWZHHQ� ��²��� PRQWKV� LQ� PDQ\� FRPPXQLWLHV��� DV� WKH� QRQ�IRUPDO� HGXFDWLRQ� FHQWUHV

EHFDPH� IRUPDOLVHG�DQG�DFFHSWHG�� WKHLU� UROH� VKLIWHG� WR� FRPPXQLW\�GHYHORSPHQW� IRUD�� LQVWLWXWLRQDOLVHG� DV

VDQJDPV��7DPLO�IRU�¶XQLW\·�RU�¶FRPPXQLW\�JURXS·���(DFK�FRPPXQLW\�ZLWK�ZKRP�63((&+�ZRUNV�QRZ�KDV

DW� OHDVW� RQH� VDQJDP�ZLWK� DURXQG� ���PHPEHUV�� 7KH� VDQJDPV� DUH� RIWHQ� JHQGHU� VHJUHJDWHG�� VKDSHG� E\� D

FRPELQDWLRQ�RI�FRPPXQLW\�PHPEHUV·�SUHIHUHQFHV��QHHGV�DQG�XQGHUVWDQGLQJV�RI�JHQGHU��DQG�63((&+·V

GHVLUH� WR� ZRUN� ZLWK� WKHVH� FKRLFHV� DQG� XQGHUVWDQGLQJV�� (DFK� VDQJDP� HOHFWV� D� SUHVLGHQW�� VHFUHWDU\� DQG

WUHDVXUHU�� UROHV� IRU� ZKLFK� 63((&+� HQFRXUDJHV� URWDWLRQ� ²� ZKLFK� KDV� EHHQ� PRUH� VXFFHVVIXO� LQ� VRPH

FRPPXQLWLHV� WKDQ�RWKHUV�� ,QLWLDOO\��63((&+�WUDLQHG�HOHFWHG� OHDGHUV� LQGLYLGXDOO\��EXW� UHDOLVLQJ� WKDW� VRPH

OHDGHUV�ZHUH�XVLQJ�WKHLU�SRVLWLRQ�WR�JDLQ�SRZHU�DQG�FRQWURO��63((&+�QRZ�WUDLQV�DOO�VDQJDP�PHPEHUV�WR

ERWK�LQFUHDVH�WKH�DFFRXQWDELOLW\�DQG�URWDWLRQ�RI�VDQJDP�OHDGHUV��DQG�WR�HTXLS�DOO�PHPEHUV�ZLWK�OHDGHUVKLS

DQG�QHJRWLDWLRQ�VNLOOV��6DQJDPV�IURP�GLIIHUHQW�FRPPXQLWLHV�DUH�QRZ�XQLWHG�LQWR�D�VWUXFWXUH�RI�¶FOXVWHUV·��D

FOXVWHU� HQFRPSDVVHV� ��²��� YLOODJHV�� WR� IRUP� ¶&OXVWHU� /HYHO� *RYHUQLQJ� &RXQFLOV·� �&/*&��� D� ERG\� RI

UHSUHVHQWDWLYHV�RI� YLOODJH� VDQJDPV��7KHLU� SXUSRVH� LV� WR� OLQN� WKH� VDQJDPV� DQG� WR� SURYLGH� D� OHDUQLQJ� DQG

QHWZRUNLQJ�IRUD�LQ�ZKLFK�PHPEHUV�FDQ�GLVFXVV�DQG�DFW�XSRQ�FRPPRQ�SUREOHPV��DQG�VKDUH�VXFFHVVHV�LQ

WKHLU�ZRUN�

7KH� FRQVWLWXWLRQDO� FKDQJH� LQ� WKH� ,QGLDQ� SROLWLFDO� VWUXFWXUH� LQ� ������ ZKLFK� IRUPDOO\� JDYH� ¶JUHDWHU

SRZHU·�WR�WKH�ORFDO�OHYHOV�RI�WKH�3DQFKD\DW�5DM�,QVWLWXWLRQ�WKURXJK�HOHFWLRQ�RI�D�SROLWLFDO�UHSUHVHQWDWLYH�LQ

HDFK�YLOODJH� �D�SDQFKD\DW�SUHVLGHQW��DQG�KDPOHW� �D�ZDUG�FRXQFLOORU���KDV�HQKDQFHG� WKH�FKDQQHOV� WKURXJK

ZKLFK�VDQJDPV�DQG�&/*&V�FDQ�ZRUN�ZLWK�IRUPDO�SROLWLFDO� LQVWLWXWLRQV��,Q�PDQ\�FRPPXQLWLHV�WKH�VDQJDPV

ZRUN�FORVHO\�ZLWK�WKH�SDQFKD\DW�SUHVLGHQWV�DQG�ZDUG�FRXQFLOORUV�ERWK�DV�D�SDWKZD\�WR�DFWLYH�SDUWLFLSDWLRQ

LQ�WKH�SROLWLFDO�V\VWHP�DQG�WR�NHHS�WKHLU�SROLWLFDO�UHSUHVHQWDWLYHV�DFFRXQWDEOH�WR�WKH�FRPPXQLW\��)DFLOLWDWHG

E\�63((&+��VDQJDP�PHPEHUV�DOVR�LQWHUDFW�GLUHFWO\�ZLWK�VHFWRUDO�VWDWH�GHSDUWPHQWV��DJULFXOWXUDO��IRUHVWU\

HWF���WR�WDS�LQWR�VWDWH�GHYHORSPHQW�SURJUDPPHV�

����7KH�LQFRUSRUDWLRQ�RI�35$�LQWR�63((&+¶V�ZRUN

¶$W�ILUVW�ZH�ZHUH�KHVLWDQW�DERXW�35$��,W�VHHPHG�WKDW�ZH�ZHUH�DOUHDG\�GRLQJ�VLPLODU�ZRUN��DQG�ZH�GLG

QRW�VHH�ZKDW�35$�FRXOG�DGG·��(UVNLQH��63((&+�VWDII�
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63((&+�ZDV�ILUVW�LQWURGXFHG�WR�35$�LQ�������ZKHQ��HQFRXUDJHG�E\�WKH�2[IDP�VRXWKHUQ�,QGLD�RIILFH��WKH

IRXQGHU�RI�63((&+��-RKQ�'HYDYDUDP��DWWHQGHG�D�35$�WUDLQLQJ�ZRUNVKRS�KHOG�E\�5REHUW�&KDPEHUV�LQ

'HOKL�� 63((&+·V� LQLWLDO� UHDFWLRQ� WR� 35$� ZDV� D� OLWWOH� KHVLWDQW�� -RKQ� UHFDOOHG� WKDW�� DW� ILUVW� VLJKW�� 35$

PHWKRGRORJLHV� GLG� QRW� DSSHDU� VLJQLILFDQWO\� GLIIHUHQW� WR� WKH� FRQVFLHQWLVDWLRQ� DSSURDFK� WKDW� WKH\� ZHUH

DOUHDG\�HPSOR\LQJ��7KH\�SHUFHLYHG�WKDW�WKH\�ZHUH�DOUHDG\�ZRUNLQJ�FORVHO\�ZLWK�FRPPXQLWLHV��DQG�WKDW�WKH

SHRSOH�ZHUH�DOUHDG\�DQDO\VLQJ�WKHLU�RZQ�VLWXDWLRQV�DQG�SUREOHPV��+RZHYHU��DIWHU�GLVFXVVLQJ�WKH�SRVVLEOH

PHULWV�RI�WKH�YLVXDOLVDWLRQ�WRROV��63((&+�GHFLGHG�WR�WU\�LQWHJUDWLQJ�35$�LQWR�WKHLU�ZRUN�

,Q� FRQWUDVW� WR� WKH� SUDFWLFH� RI� PDQ\� GHYHORSPHQW� LQVWLWXWLRQV�� 63((&+� ILUVW� LQWURGXFHG� 35$� WR

FRPPXQLWLHV�ZLWK�ZKRP�WKH\�KDG�DOUHDG\�EXLOW�VXEVWDQWLDO�UDSSRUW��WUXVW�DQG�XQGHUVWDQGLQJ��DQG�LQ�ZKLFK

DVSHFWV�RI�VRFLDO�FKDQJH�VXFK�DV�JUHDWHU�XQLW\�DQG�ZRUNLQJ�FROOHFWLYHO\�WRZDUGV�VROYLQJ�FRPPRQ�SUREOHPV

ZHUH� DOUHDG\� RFFXUULQJ�� $ORQJVLGH� WKH� LQIOXHQFH� RI� LQWHJUDWLQJ� 35$� LQWR� RQJRLQJ� SURFHVVHV� RI

FRQVFLHQWLVDWLRQ�� WKH� WUDQVIRUPLQJ� VRFLDO� FRQWH[WV� LQWR� ZKLFK� 63((&+� LQWURGXFHG� 35$� IDFLOLWDWHG� WKH

LQSXW�RI�FRPPXQLW\�PHPEHUV·�FUHDWLYLWLHV�DQG�NQRZOHGJHV�LQWR�WKH�GHYHORSPHQW�RI�WKHLU�SDUWLFXODU�35$

DSSURDFK�

(UVNLQH� H[SODLQHG� WKDW� LQFRUSRUDWLQJ� 35$� LQWR� WKHLU� ZRUN� FDWDO\VHG� D� SURFHVV� RI� UHDOLVDWLRQ� WKDW�

ZKLOVW� WKH\�ZHUH�PRELOLVLQJ�FROOHFWLYH�DFWLRQ�DQG� LQLWLDWLQJ�SURFHVVHV�RI�FKDQJH�� WKDW�63((&+�VWDII�KDG

EHHQ�PDNLQJ�WKH�GHFLVLRQV�DQG�SURYLGLQJ�VROXWLRQV�

,W� ZDV� WKURXJK� LQFRUSRUDWLQJ� 35$� LQWR� RXU� ZRUN� WKDW� ZH� UHDOLVHG� WKDW� ZH� KDG� EHHQ� FRQVLGHULQJ

RXUVHOYHV�¶VDYLRXUV·�DQG�¶UHVSRQVLEOH�SDUHQWV·��:H�KDG�EHHQ�DQDO\VLQJ�WKH�SUREOHPV�DQG�ZH�KDG�EHHQ

RIIHULQJ� WKH� VROXWLRQV� DQG�PDNLQJ� WKH� GHFLVLRQV��35$� HQDEOHG� XV� WR� VHH� RXUVHOYHV� GLIIHUHQWO\�� DQG

SODFH�WKH�SDUWQHUV�DW�WKH�FHQWUH��,W�KHOSHG�XV�WR�UHFRJQLVH�WKHLU�DQDO\WLFDO�DELOLWLHV��DQG�WKHLU�H[SHUWLVH

DQG�FRSLQJ�PHFKDQLVPV��:H�UHDOLVHG�WKDW�ZH�GLG�QRW�XQGHUVWDQG�WKH�GHSWK�RI�WKH�SUREOHPV�RU�WKHLU

URRW�FDXVHV��,Q�RXU�FRQWH[W��35$�KHOSHG�WKH�SHRSOH�EHFDPH�WKH�PDVWHUV�RI�WKHLU�RZQ�GHYHORSPHQW�

7KH�ODUJHVW�FKDQJH�WKH\�IHOW�LQ�WKHLU�LQLWLDO�XVH�RI�35$�ZDV�WKH�VKLIW�LQ�DWWLWXGH�DQG�EHKDYLRXU�WKDW�LWV�XVH

HQJHQGHUHG� DQG� UHTXLUHG� LQ� ERWK� WKHPVHOYHV� DQG� WKHLU� FRPPXQLW\� SDUWQHUV�� 7KLV� VKLIW� LQ� DWWLWXGH� DQG

EHKDYLRXU��DORQJVLGH� WKH� IDFLOLWDWLQJ�PHGLXP�RI�YLVXDOLVDWLRQ� WRROV�� HQDEOHG� WKHLU� FRPPXQLW\�SDUWQHUV� WR

SDUWLFLSDWH�PRUH�IXOO\� LQ�DQDO\VLV�DQG�GHFLVLRQ�PDNLQJ��8VLQJ�35$�PHWKRGV� WUDQVIRUPHG�63((&+�VWDII

SHUFHSWLRQV�RI�WKHPVHOYHV�IURP�¶SURYLGHUV·�WR� ¶IDFLOLWDWRUV·�DQG�WKDW�RI�WKH�FRPPXQLWLHV�ZLWK�ZKLFK�WKH\

ZHUH� ZRUNLQJ� IURP� ¶EHQHILFLDULHV·� WR� ¶SDUWQHUV·� ²� WKH� FUHDWRUV� DQG� RZQHUV� RI� WKHLU� RZQ� SURFHVVHV� RI

GHYHORSPHQW�� 2Q� VHHLQJ� WKH� FDSDELOLWLHV� RI� WKHLU� FRPPXQLW\� SDUWQHUV� WR� VHW� LQWR� DFWLRQ� WKHLU� RZQ

SURFHVVHV�RI�GHYHORSPHQW��63((&+�VWDII�EHJDQ�WR�LQWHUQDOLVH�WKH�VKLIW�LQ�WKHLU�DWWLWXGH�DQG�EHKDYLRXU�WKDW

35$�KDG�LQLWLDOO\�UHTXLUHG�

����63((&+¶V�SDUWLFXODU�DSSURDFK�WR�35$

63((&+�FRQFHSWXDOO\�DQG�SUDFWLFDOO\� ORFDWH�35$�DQDO\VHV�ZLWKLQ�EURDGHU�SURFHVVHV�RI� FRQVFLHQWLVDWLRQ

DQG�FDSDFLW\�EXLOGLQJ��7KH\�DUH�FULWLFDO�RI�GHYHORSPHQW�LQVWLWXWLRQV�WKDW�XVH�35$�DV�VLPSO\�D�SURMHFW�EDVHG
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WRRO�� VLQFH� ¶WDFNLQJ� 35$� DQDO\VHV� RQWR� SURMHFWV� GRHV� QRW� FRQVWLWXWH� SDUWLFLSDWRU\� GHYHORSPHQW� DQG

HPSRZHULQJ�GHYHORSPHQW�FDQQRW�EH�HQJHQGHUHG� WKURXJK� LVRODWHG�SURMHFWV� DORQH·��7KH\� VWUHVV� WKDW�35$

VKRXOG� QRW� EH� FRQVLGHUHG� DV� D� VROXWLRQ� LWVHOI�� EXW� UDWKHU� DV� D� ¶KHOSLQJ� KDQG·� LQ� LQWHJUDWHG� SURFHVVHV� RI

FRQVFLHQWLVDWLRQ� DQG� GHYHORSPHQW�� 63((&+� XVH� YLVXDOLVDWLRQ� WRROV� DV� DQG� ZKHQ� QHFHVVDU\� ZKLOVW

LQWHJUDWLQJ�WKH�DWWLWXGLQDO�DQG�EHKDYLRXUDO�GLPHQVLRQV�RI�35$�LQWR�WKHLU�ZKROH�DSSURDFK�WR�SDUWLFLSDWRU\

GHYHORSPHQW��7KH\� WDNH� D� ORQJ�WHUP�� IOH[LEOH� DSSURDFK� WR�35$�� OHWWLQJ� DQDO\VLV�GHYHORS� LWHUDWLYHO\� RYHU

ZHHNV�RU�PRQWKV�� DV� FRPPXQLW\�SDUWQHUV�ZRUN� WKURXJK� LVVXHV��PDNH�GHFLVLRQV� DQG� WDNH� DFWLRQ� DW� WKHLU

RZQ�SDFH�

63((&+�XQGHUVWDQG�35$�DV�D�PHWKRG�ZKLFK�DLPV�WR�FHQWUDOLVH�FRPPXQLW\�SDUWQHUV·�SHUFHSWLRQV�RI

WKHLU� UHDOLWLHV�� NQRZOHGJHV� DQG� DQDO\WLFDO� DELOLWLHV�� 8QOLNH� PDQ\� SUDFWLWLRQHUV�� KRZHYHU�� 63((&+� VWDII

DUJXH�WKDW�35$�VKRXOG�QRW�EH�XQGHUVWRRG�DV�PHUHO\�D�SURFHVV�RI�SUHVFULSWLYHO\�¶XVLQJ�WKH�WRROV·��EXW�UDWKHU

D� IOH[LEOH� SURFHVV� RI� GHYHORSLQJ� YLVXDOLVDWLRQ� DQDO\VLV� LQ� WKH� ZD\� WKDW� EHVW� PDNHV� VHQVH� WR� WKH� SHRSOH

LQYROYHG�� 7KH\� WKXV� XVH� WRROV� DV� IUDPHZRUNV�� UDWKHU� WKDQ� EOXHSULQWV�� DQG� EHOLHYH� WKDW� WKH\� VKRXOG� EH

VKDSHG�E\�WKH�LQWHUSUHWDWLRQV�DQG�FUHDWLYLW\�RI�WKHLU�SDUWQHUV��$V�%DOD�H[SUHVVHG��¶KDQGLQJ�RYHU�WKH�VWLFN·

VKRXOG� DOVR� HQFRPSDVV� KDQGLQJ� RYHU� WKH� FUHDWLYH� DQG� LQWHUSUHWDWLYH� VWLFN�� VLQFH� IUHHGRP� LQ� FUHDWLYLW\� DQG

LQWHUSUHWDWLRQ�DUH�DOVR�SDWKZD\V�WR�GHYHORSPHQW�DQG�HPSRZHUPHQW��63((&+�VWDII�DVVHUW�WKDW�35$�WRROV

DUH�HQDEOLQJ�EXW�HPSW\�RQ�WKHLU�RZQ��VLQFH�WKH�FKDQJHV�HQDEOHG�WKURXJK�WKH�XVH�RI�35$�WRROV�DUH�VKDSHG

E\�WKH�DWWLWXGH�DQG�EHKDYLRXU�RI�IDFLOLWDWRUV�DQG�SDUWLFLSDQWV��WKH�FRQWH[W�LQWR�ZKLFK�WKH\�DUH�LQWURGXFHG

DQG�WKH�ZD\�WKH\�DUH�XVHG�

63((&+�DVVHUW�WKDW�35$�UHTXLUHV�D�ZRUNLQJ�HQYLURQPHQW�RI�PXWXDO�UHVSHFW�DQG�HTXDOLW\��¶XQOHVV�\RX

VHH�SHRSOH�DV�HTXDOV��WKHUH�LV�QR�VHQVH�LQ�GRLQJ�35$·��0DQ\�63((&+�VWDII�PHPEHUV�VKDUH�WKHLU�OLYHV�DQG

WURXEOHV� ZLWK� WKHLU� FRPPXQLW\�SDUWQHUV�� LQ� GRLQJ� VR� DFWLYHO\� EOXU� WKH� ERXQGDULHV� EHWZHHQ� ¶LQVLGHU� DQG

RXWVLGHU·��7KLV�GLVWLQFWLRQ�LV�IXUWKHU�¶EOXUUHG·�E\�WKH�IDFW�WKDW�WKH�PDMRULW\�RI�WKH�VWDII�DUH�WKHPVHOYHV�IURP

UXUDO� YLOODJHV� LQ� WKH� DUHD��0RUHRYHU�� 63((&+�HQFRXUDJH� FRPPXQLW\�PHPEHUV� WDNH� IDFLOLWDWLQJ� UROHV� LQ

35$��,Q�VRPH�FRPPXQLWLHV��VXFK�DV�.RWWDP���63((&+·V�HQFRXUDJHPHQW�WKDW�FRPPXQLW\�PHPEHUV�ERWK

IDFLOLWDWH�35$�DQG�XVH�WKHLU�FUHDWLYLW\�WR�GHYHORS�35$�WRROV��KDV�HQJHQGHUHG�D�VWURQJ�VHQVH�RI�FRPPXQLW\

RZQHUVKLS�RYHU�QRW�RQO\�35$�SURFHVVHV��EXW�WKH�WRROV�WKHPVHOYHV�

����63((&+�VWDII�SHUFHSWLRQV�RI�WKH�LPSDFW�RI�35$�RQ�WKHLU�ZRUN

$V� H[SODLQHG� DERYH�� 63((&+� IRXQG� WKDW� LQFRUSRUDWLQJ� 35$� LQWR� WKHLU� ZRUN� IDFLOLWDWHG� D� VKLIW� LQ� WKH

UHODWLRQVKLSV� EHWZHHQ� 63((&+� VWDII� DQG� WKHLU� FRPPXQLW\� SDUWQHUV�� DQG� HQDEOHG� WKHLU� SDUWQHUV� WR

GHPRQVWUDWH�DQG�GHYHORS� WKHLU� FDSDELOLWLHV� DQG�NQRZOHGJHV��(UVNLQH�H[SODLQHG� WKDW� ¶ZH� >63((&+�VWDII@

XVHG�WR�EH�PRUH�HPRWLRQDO�DQG�HUUDWLF�EHIRUH�LQFRUSRUDWLQJ�35$�LQWR�RXU�ZRUN��EXW�QRZ�ZH�DUH�FDOPHU�

:H�EHFDPH�PRUH�RSHQ� LQ�RXU�SODQQLQJ�� DQG� WKLV�KDV�EHHQ� LQWXLWLYHO\� IHOW� E\� WKH�SHRSOH�� WKH\� DUH�PRUH

FRPIRUWDEOH�ZLWK�XV�QRZ·��+H�DOVR�H[SUHVVHG�WKDW�WKH�WUDQVSDUHQF\�RI�35$�SURFHVVHV�KDV�VWUHQJWKHQHG�WKH

UHODWLRQVKLS�EHWZHHQ�63((&+�DQG�WKHLU�SDUWQHUV�� ¶HYHU\WKLQJ� LV�RQ�VKRZ��QRWKLQJ� LV�GRQH� LQ�VHFUHW�DQG

WKH� SHRSOH� DUH� LQ� FRQWURO� DW� HYHU\� VWDJH�� 7KLV� KDV� KHOSHG� XV� WR� EXLOG� VWURQJHU� UHODWLRQVKLSV� ZLWK� RXU
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SDUWQHUV·��35$�KDV� WKXV�QRW�RQO\� IDFLOLWDWHG�SURFHVVHV�RI� FRQVFLHQWLVDWLRQ�IRU� FRPPXQLW\�PHPEHUV�� EXW

DOVR�IRU�WKH�VWDII�WKHPVHOYHV�

63((&+�KDV� IRXQG� WKDW� WKH�YLVXDO� DQG�FROOHFWLYH�QDWXUH�RI�35$�DQDO\VHV�KDV�HQDEOHG�PRUH�HTXDO

DQG�DFWLYH�SDUWLFLSDWLRQ�LQ�JURXS�ZRUN�DQG��WKURXJK�WKLV��KHOSHG�WR�EXLOG�XQLW\�LQ�FRPPXQLWLHV��7KH\�DOVR

ILQG�WKDW��EHFDXVH�RI�LWV�YLVXDO�DQG�FRORXUIXO�QDWXUH��SHRSOH�YLYLGO\�UHPHPEHU�35$�DQDO\VHV��DQG�DUH�WKXV

PRWLYDWHG� WR� FRQWLQXH� HYHQ� LI� DQDO\VHV� WDNH� SODFH� RYHU� ZHHNV� RU�PRQWKV�� 7KH� SRVVLELOLW\� RI� UHFRUGLQJ

YLVXDO�DQDO\VHV�HQDEOHV�FRPPXQLW\�SDUWQHUV�WR�ZRUN�LWHUDWLYHO\�WRZDUGV�SUREOHP�VROYLQJ��DQG�WR�VKDUH�WKH

SURFHVVHV� RI� WKHLU� DQDO\VHV� ZLWK� FRPPXQLW\� PHPEHUV� ZKR� GLG� QRW� DWWHQG�� 63((&+� IDFLOLWDWH� GLUHFW

LQWHUDFWLRQ�EHWZHHQ�FRPPXQLWLHV�LQ�RUGHU�WKDW�WKHLU�SDUWQHUV�OHDUQ�DERXW�WKH�SURFHVVHV�DQG�SUDFWLFDOLWLHV�RI

GHYHORSPHQW�SURMHFWV� LQ�RWKHU�YLOODJHV� IURP�WKH�SHRSOH�RI� WKDW�YLOODJH� WKHPVHOYHV��63((&+�DOVR�SODFHV

LPSRUWDQFH� RQ� HQVXULQJ� WKDW� H[WHUQDO� GHYHORSPHQW� SUDFWLWLRQHUV�� UHVHDUFKHUV� DQG� JRYHUQPHQW� RIILFHUV

OHDUQ�IURP�WKH�FRPPXQLW\�PHPEHUV·�WKHPVHOYHV�UDWKHU�WKDQ�OHDUQLQJ�¶VHFRQG�KDQG·�IURP�63((&+��7KLV

UHYHUVDO� RI� UROHV� LV� IDFLOLWDWHG� WKURXJK� WKH� 35$� WUDLQLQJV� 63((&+� QRZ� UXQ� IRU� SUDFWLWLRQHUV� DQG

JRYHUQPHQW�RIILFLDOV��D�VLJQLILFDQW�SDUW�RI�ZKLFK�WDNH�SODFH�LQ�YLOODJH�FRQWH[WV��7KURXJK�WKLV��FRPPXQLW\

PHPEHUV�DUH�SRVLWLRQHG�DV�NQRZOHGJHDEOH�WHDFKHUV�
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)LJXUH���63((&+�VWDII�XQGHUVWDQGLQJV�RI�35$

352&(66

$3352$&+

722/6
0(7+2'

/HDUQLQJ�3URFHVV

8VH�DQG
GHYHORS
SDUWQHUV¶

FUHDWLYLW\�DQG
DQDO\WLFDO
VNLOOV

,QWHUDFWLYH�	
YLVXDO��XVLQJ
ORFDO�PDWHULDOV

/RQJ�WHUP�LWHUDWLYH
SURFHVVHV�LQ�ZKLFK
DQDO\VLV�DQG�DFWLRQ
WDNH�SODFH�DW�D�SDFH

VKDSHG�E\�WKH
SDUWQHUV

$QDO\VLV�
SODQQLQJ�
DFWLRQ�DQG
HYDOXDWLRQ

(QDEOHV�3HRSOHV¶
SDUWLFLSDWLRQ

$Q�HQYLURQPHQW�RI
HTXDOLW\�DQG�UHVSHFW

35$�WRROV�DUH
QRW�VROXWLRQV�LQ
WKHPVHOYHV

+HOSV�XQGHUVWDQG
WKH�SDUWQHUV¶

UHDOWLHV

722/6
5HVRXUFH�0DSSLQJ
/LQNDJH�'LDJUDPV

0DWULFHV
7UHQG�&KDQJH
:HDOWK�5DQNLQJ
6RFLDO�0DSSLQJ
7LPH�/LQHV

6HPL�VWUXFWXUHG
,QWHUYLHZV

,PSDFW�'LDJUDPV
$FFHVV�DQG�&RQWURO

GLDJUDPV
/DGGHU�'LDJUDPV
7UDQVHFW�:DONV
3UREOHP�7UHHV

'DLO\�ZRUN�&DOHQGDUV
9HQQ�'LDJUDPV

6HDVRQDOLW\���0DUNHW
/LQNDJHV

0HQWDO�0DSV

:+2�,6�,192/9('"

6RPHWLPHV�WKH�ZKROH
FRPPXQLW\��DW�RWKHU�WLPHV
JURXSV�VSHFLILF�WR�D�QHHG�RU
SUREOHP��,PSRUWDQW�WKDW
HYHU\RQH�SDUWLFLSDWHV��EXW
DOVR�WKDW�SDUWLFLSDWLRQ�LV

YROXQWDU\

:KHUH�LV�35$�GRQH"

3XEOLF�3ODFH�&RPPXQLW\�+DOO
3ODFH�FRQYHQLHQW�IRU�SHRSOH

7DQN�EXQG
6FKRRO

3ODFH�FRQYHQLHQW�IRU
ZRPHQ�ORZ�FDVWH�SHRSOH
0DLQ�VWUHHW�&URVV�ZDON

5HVW�DUHD

:KHQ�LV�35$�GRQH"

7LPH�RI�SHRSOH¶V�FRQYHQLHQFH
2IWHQ�LQ�WKH�HYHQLQJ
$V�RIWHQ�DV�QHHGHG

1RW�GXULQJ�IHVWLYDOV�RU�ORFDO
IXQFWLRQV

1RW�GXULQJ�KDUYHVW�VHDVRQ
7KHUH�DUH�QR�WLPH�OLPLWDWLRQV

3ODFHV�SDUWQHUV
DW�WKH�FHQWUH�RI
WKH�SURFHVV

$WWLWXGHV�DQG
EHKDYLRXU�DUH

FHQWUDO

(TXDOLW\�LQ
SDUWLFLSDWLRQ
DW�HYHU\�VWDJH
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)LJXUH���63((&+�VWDII�XQGHUVWDQGLQJV�RI�JRRG�DWWLWXGH�DQG�EHKDYLRXU

&RPPXQLW\ )DFLOLWDWRU

8VH�RI�7RROV

(QFRXUDJH�FUHDWLYLW\�WR
HQJHQGHU�YLVXDOLVDWLRQ

WKDW�VHQVH�WR�WKH
SDUWQHUV

8QGHUVWDQG�WKH
WRROV�DV�IOH[LEOH
IUDPHZRUNV�QRW

EOXHSULQWV

8VH�WRROV
DSSURSULDWH�WR
WKH�JURXS�
FKLOGUHQ�

LOOLWHUDWH�HWF�

*URXS�,QWHUDFWLRQ�6NLOOV

)DFLOLWDWH�WKH
SDUWLFLSDWLRQ�RI
TXLHW�RQHV�DQG

PDQDJH
GRPLQDWLRQ

%H�FRQVFLRXV�RI
WKH�WLPH�DQG
VSDFH�JLYHQ�WR
HDFK�SHUVRQ

6KDSH�WKH�HQYLURQPHQW
*XLGH�ZLWK�ORYH

.HHS�LQWHUHVW�RI�SHRSOH
.QRZ�WKH�FRPPXQLW\�DQG�XVH

VLWXDWHG�EHVW�MXGJHPHQW

3HUVRQDO�&KDUDFWHULVWLFV

3DUWLFLSDWRU\�(QYLURQPHQW

'RQ¶W�GLVUHJDUG
WKH�RSLQLRQV�RI
RWKHUV��EXW�DOVR
TXHVWLRQ�WKHP

$FW�IUHHO\
1R�KHVLWDWLRQ

1RW�WR�EH�DIUDLG
WR�SDUWLFLSDWH

(QFRXUDJH
RWKHUV�WR
SDUWLFLSDWH

6KDULQJ

2SHQ
GLDORJXH

*LYH�WUXWKIXO
LQIRUPDWLRQ

%H�D
VWXGHQW
QRW�D

WHDFKHU

'RQ¶W�EH�DQ[LRXV
DERXW�WLPH

'RQ¶�WSUH�
MXGJH

%H
FDOP

/LVWHQ�WR
SHRSOH

%H�RSHQ�
PLQGHG

$WWLWXGH�DQG�%HKDYLRXU

:RUN�ZLWK�WKH
SHRSOH�DQG
FRQWH[W

7DNH�WLPH�WR
XQGHUVWDQG�WKH
FRPPXQLW\

7KH�SDUWQHUV�DUH�WKH
PDVWHUV��LW�LV�WKHLU

NQRZOHGJH��WKHLU�SURFHVV
DQG WKHLU GHYHORSPHQW

5HVSHFW�WKH�ULJKW
RI�DOO�SHRSOH�WR
SDUWLFLSDWH�DQG

KDYH�WKHLU
NQRZOHGJH�DQG
YLHZV incorporated

:RUN�WRJHWKHU

'RQ¶W�WDNH
TXHVWLRQLQJ
RU�FRUUHFWLRQV
SHUVRQDOO\

'RQ¶W�EH
WKUHDWHQLQJ�RU
GRPLQDWH�RWKHUV
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���63((&+¶V�DSSURDFK�WR�SDUWLFLSDWRU\�GHYHORSPHQW�LQ�.RWWDP

,Q� WKLV�VHFWLRQ�ZH�H[SORUH�WKH�G\QDPLFV�RI�63((&+·V�SDUWLFLSDWRU\�ZRUN� LQ�.RWWDP�� D�VFKHGXOHG�FDVWH

FRPPXQLW\�RI�DURXQG�����SHRSOH�ZKR�ZRUN�PDLQO\� LQ�HLWKHU�VXEVLVWHQFH�DJULFXOWXUH�RU� LQ�QHDUE\�IDUPV

DQG� IDFWRULHV�� 7KH� ILUVW� SDUW� RI� WKH� DQDO\VLV� IRFXVHV� RQ� SURFHVVHV� RI� JHQGHUHG� VRFLDO� FKDQJH� IDFLOLWDWHG

WKURXJK� 63((&+·V� ZRUN� ZLWK� PHPEHUV� RI� WKH� FRPPXQLW\�� WKH� VHFRQG� SDUW� H[SODLQV� KRZ� SDUWLFXODU

SHRSOH�LQ�.RWWDP�FRQFHSWXDOLVH�GHYHORSPHQW��SDUWLFLSDWLRQ�DQG�35$�

����63((&+¶V�ZRUN�ZLWK�.RWWDP�FRPPXQLW\�EHIRUH�HPSOR\LQJ�35$

63((&+�EHJDQ�ZRUNLQJ�ZLWK�WKH�SHRSOH�RI�.RWWDP�LQ�������WKUHH�\HDUV�EHIRUH�WKH\�EHJDQ�WR�XVH�35$�LQ

WKHLU�ZRUN�� ,Q� OLQH�ZLWK� WKHLU� VWUDWHJ\� WR�ZRUN�ZLWK� VRFLDO�KLHUDUFKLHV� UDWKHU� WKDQ� FRQIURQW� WKHP� DW� WKH

RXWVHW�� 63((&+� VWDII� LQLWLDOO\� IRFXVVHG� RQ� EXLOGLQJ� WUXVW�� UDSSRUW� DQG� PXWXDO� XQGHUVWDQGLQJ� WKURXJK

PRYLQJ� IURP� KRXVH� WR� KRXVH� HQJDJLQJ� LQ� LQIRUPDO� FRQYHUVDWLRQ�� 2QFH� WKH\� JDLQHG� DQ� LQLWLDO� OHYHO� RI

IDPLOLDULW\��WKH\�EURXJKW�FRPPXQLW\�PHPEHUV�WRJHWKHU�LQ�SXEOLF�VSDFHV�WKURXJK�VLQJLQJ�DQG�VWRU\�WHOOLQJ

HYHQWV�

3DFL\DP�� DQ� HOGHU� ZRPDQ�� VWDWHG� WKDW� ZKHQ� 63((&+� VWDII� ILUVW� HQWHUHG� .RWWDP�� FRPPXQLW\

PHPEHUV� WUHDWHG� WKHP�ZLWK� LQWHUHVW��EXW�DOVR�JUHDW� VXVSLFLRQ��6KH� UHODWHG� WKLV� VXVSLFLRQ� WR� WKH�SUHYLRXV

ODFN�RI�XQLW\� LQ�WKH�FRPPXQLW\��ZKLFK�PHDQW�WKDW�63((&+�ZDV�WU\LQJ�WR�ZRUN�ZLWK�WKHP� LQ�ZD\V�WKDW

WKH\�ZHUH�QRW�XVHG�WR��DQG�WKHLU�EURDGHU�IHDUV�RI�RXWVLGHUV��7KLV�KLJKOLJKWV�WKH�GLIILFXOW�UHDOLWLHV�RI�EXLOGLQJ

WUXVW��HYHQ�ZKHQ�D�UDSSRUW�EXLOGLQJ�VWDJH� LV�EXLOW� LQWR�WKH�SURFHVV��DQG�LPSOLFLWO\�TXHVWLRQV�WKH�DELOLW\�RI

SUDFWLWLRQHUV�WR�GHYHORS�WKH�UDSSRUW�DQG�WUXVW�QHFHVVDU\�IRU�SDUWLFLSDWRU\�GHYHORSPHQW�WKURXJK�XVLQJ�35$

WRROV�LQ�VKRUW�WHUP�GHYHORSPHQW�SURMHFWV�

$IWHU� VHYHUDO� PRQWKV�� 63((&+� VWDII� IHOW� WKDW� WKH\� KDG� JDLQHG� D� OHYHO� RI� UDSSRUW�� DQG� DVNHG� WKH

FRPPXQLW\�WR�JDWKHU�DV�D�JURXS�WR�GLVFXVV�LQLWLDWLQJ�SUREOHP�VROYLQJ�OLWHUDF\�VHVVLRQV�XQGHU�WKH�QDPH�RI

¶DGXOW�HGXFDWLRQ·��)ROORZLQJ�VHYHUDO�PHHWLQJV�� ¶FRQVHQVXDO�DJUHHPHQW·�ZDV�UHDFKHG��+RZHYHU��SDUWO\� DV� D

FRQVHTXHQFH�RI�GHHS�VHDWHG�PDOH�FRQIOLFW�WKDW�DYHUWHG�PHQ�IURP�FRPPXQDO�DFWLYLWLHV���EXW�DOVR�UHODWHG�WR

WKH�KLJKHU�LQWHUHVW�RI�ZRPHQ�LQ�WKHLU�ZRUN�DQG�ORZHU�IHPDOH�OLWHUDF\�OHYHOV��LW�ZDV�RQO\�ZRPHQ�WKDW�WRRN

SDUW�LQ�WKH�SUREOHP�VROYLQJ�OLWHUDF\�VHVVLRQV�

.DUXSDH�H[SODLQHG�� ¶ZKHQ� WKH\� >63((&+@�WDONHG� WR�XV� DERXW� WKH�HGXFDWLRQ� OHVVRQV�� DQG� LW�ZDV�XV

ZRPHQ� WKDW� WRRN� LQWHUHVW�� WKH�PHQ�RSSRVHG� WKH� LGHD�� WKH\� GLG� QRW�XQGHUVWDQG�ZK\�ZH�ZRXOG�ZDQW� WR

OHDUQ��7KH\�ZRXOG� DVN� ´ZK\� GR� \RX�ZDQW� WR� OHDUQ� WR� UHDG� DQG�ZULWH�� GR� \RX� WKLQN� \RX�ZLOO� EHFRPH� D

JRYHUQPHQW�RIILFHU"µ�·�+RZHYHU��WZR�\RXQJ�ZRPHQ�IURP�WKH�YLOODJH�ZKR�KDG�EHHQ�HGXFDWHG�WR�SULPDU\

VFKRRO�OHYHO�DJUHHG�WR�KHOS�WHDFK�RWKHU�ZRPHQ��DQG�ZLWK�WKHLU�KHOS��63((&+�EHJDQ�WR�IDFLOLWDWH�SUREOHP

VROYLQJ�OLWHUDF\�VHVVLRQV��6HYHUDO�ZRPHQ�VWDWHG�WKDW�WKHLU�KXVEDQGV�FRQWLQXHG�WR�WHDVH�WKHP�IRU�DWWHQGLQJ

                                                
� 'XULQJ� WKH� ILIWHHQ�\HDUV�SULRU� WR� 63((&+·V� ILUVW� FRQWDFW�ZLWK� WKH� FRPPXQLW\�� WKHUH�KDG�EHHQ� FRQIOLFW� RYHU

ULJKWV� WR� WUDGLWLRQDO� OHDGHUVKLS� EHWZHHQ� WZR�PDOH� FRXVLQV��0DQ\�PHQ� LQ� WKH� FRPPXQLW\� KDG� EHFRPH� DFWLYH
IROORZHUV� RI� RQH� RI� WKH� WZR� FRXVLQV�� SURGXFLQJ� WZR� RSSRVLQJ� PDOH� JURXSV� ZLWKLQ� .RWWDP�� 7KLV� LQWHUQDO
DQWDJRQLVP�ZDV�H[DFHUEDWHG�E\�SHUVLVWHQW�FRQIOLFW�EHWZHHQ�.RWWDP�DQG�D�QHLJKERXULQJ�FRPPXQLW\��IXHOOHG�E\
VWUXJJOHV�RYHU�DFFHVV�WR�QDWXUDO�UHVRXUFHV�DQG�ORQJ�VWDQGLQJ�FDVWH�FRQIOLFWV��7KLV�H[WHUQDO�FRQIOLFW�KDG�EHFRPH�D
FKDQQHO�WKURXJK�ZKLFK�WKH�WZR�PDOH�JURXSV�SOD\HG�RXW�WKHLU�FKDOOHQJH�IRU�WUDGLWLRQDO�OHDGHUVKLS�
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WKH� VHVVLRQV�� ¶WKH\�XVHG� WR� WXUQ�RII� WKH� OLJKW�� DQG�GLVUXSW� WKH� OHVVRQ� LQ� DQ\�ZD\� WKDW� WKH\� FRXOG·��0DQ\

ZRPHQ�SHUVLVWHG��KRZHYHU��DQG�.DUXSDH��DQ�HOGHU�ZRPDQ��H[SODLQHG�� ¶«�WKH�PHQ�FDUULHG�RQ�ZLWK�WKHLU

GLVUXSWLRQ��%XW�ZH�>ZRPHQ@�JUHZ�FORVHU��,W�IHOW�JRRG�WKDW�ZH�ZHUH�OHDUQLQJ�WRJHWKHU��:H�WDONHG�DERXW�WKH

FRPPXQLW\�QHHGV� DQG�KRZ�ZH� FRXOG� VROYH� WKH�SUREOHPV��:H� NQHZ� WKDW� RXU� KXVEDQGV� GLG� QRW� VHH� WKH

VHQVH�XV�DWWHQGLQJ�WKH�PHHWLQJV��EXW�ZH�ZDQWHG�WR�FRQWLQXH·�

7KH�SUREOHP�VROYLQJ�OLWHUDF\�VHVVLRQV�WRRN�SODFH�LQ�SXEOLF�VSDFHV�LQ�WKH�FRPPXQLW\��DQG�FRQVWUXFWHG

DQ�DUHQD�RI�XQXVXDO� IHPDOH�IHPDOH� VRFLDO� UHODWLRQV��ZKHUH�GLVFXVVLRQ� DQG� OHDUQLQJ�ZDV� VKDSHG�E\� ¶UXOHV·

VXFK� DV� IUHH�VSHHFK� DQG� HTXDOLW\� RI� NQRZOHGJH�� ¶UXOHV·� GLIIHUHQW� WR� WKRVH� QRUPDOLVHG� LQ� HYHU\GD\� OLYHG

VSDFHV��7KLV�PD\�KDYH�SUHVHQWHG�PHQ�ZLWK�D�WKUHDWHQLQJ�VLWXDWLRQ�RYHU�ZKLFK��WKH\�UHDOLVHG��WKH\�KDG�OLWWOH

HIIHFWLYH� FRQWURO�� :KLOVW�� IRU� VRPH� ZRPHQ�� WKH� FRPELQDWLRQ� RI� PDOH� UHVLVWDQFH� DQG� WKHLU� RZQ� IHDUV

GHWHUUHG�WKHP�IURP�DWWHQGLQJ�WKH�VHVVLRQV��D�ODUJH�QXPEHU�SHUVLVWHG�DQG�LQ�GRLQJ�VR�GHPRQVWUDWHG�WKHLU

DJHQF\�DQG�WUXVW�WKH\�KDG�JDLQHG�LQ�63((&+�VWDII�

2QH�LVVXH�ZRPHQ�UDLVHG�LQ�WKHLU�GLVFXVVLRQV�ZDV�VWDJQDQW�ZDWHU�DURXQG�WKH�FRPPXQLW\�KDQG�SXPS�

RYHU�ZKLFK�WKH\�GHFLGHG�WR�WDNH�DFWLRQ��3DFL\DP��WR�WKH�DJUHHPHQW�RI�RWKHU�ZRPHQ��FLWHG�WKLV�YLVLEOH�DFW

IRU�WKH�JRRG�RI�WKH�FRPPXQLW\�DV�D�WXUQLQJ�SRLQW�LQ�PHQ·V�DWWLWXGHV�WRZDUGV�ZRPHQ·V�SDUWLFLSDWLRQ�LQ�WKH

SUREOHP�VROYLQJ�OLWHUDF\�VHVVLRQV�

7KH�ZRUN�ZLWK�63((&+�JDYH�XV�D�ORW�RI�LQIRUPDWLRQ�DQG�LGHDV��:H�>ZRPHQ@�WRRN�WKH�UHVSRQVLELOLW\

WR�FRQYLQFH�WKH�PHQ�>RI�WKHLU�EHQHILW@��2QH�HYHQW�PDGH�WKHP�>PHQ@�FKDQJH�WKHLU�YLHZ��:KHQ�WKH\

VDZ�RXU� >ZRPHQ·V@�JRRG�ZRUN�ZLWK� WKH�KDQG�SXPS��:H� WDONHG�DERXW� WKLV�SUREOHP�� DQG�63((&+

KHOSHG�XV�FOHDU�WKH�ROG�VRLO�DQG�SODFH�IUHVK�VRLO��7KLV�PDGH�WKH�PHQ�VHH�WKDW�ZH�ZRPHQ�ZHUH�GRLQJ

JRRG�IRU�WKH�FRPPXQLW\��7KHQ�WKH\�VWRSSHG�WHDVLQJ��DQG�ODWHU�VRPH�RI�WKH�PHQ�VWDUWHG�WR�KHOS�

:KLOVW�WKLV�FKDQJHG�DWWLWXGH�FUHDWHG�D�OHJLWLPLVHG�VSDFH�IRU�WKH�ZRPHQ�WR�JDWKHU�DQG�ZRUN�ZLWK�63((&+�

LW�VKRXOG�EH�KLJKOLJKWHG�WKDW�VLQFH�IHWFKLQJ�ZDWHU�LV�D�IHPDOH�DFWLYLW\��LQ�PHQ·V�H\HV�LW�PD\�KDYH�VHUYHG�WR

GHIXVH�WKH�WKUHDW�DQG�WKXV�OHJLWLPLVH�WKH�ZRPHQ·V�QHZ�FRPPXQDO�DFWLYLWLHV�DQG�FRQFHSWXDOO\�HQFORVH�WKH

FRPPXQLW\�GHYHORSPHQW�ZRUN�ZLWKLQ�WKH�¶IHPDOH�GRPDLQ·�

7KH�ZRPHQ�H[SODLQHG�WKDW��RYHU�WLPH��DV�WKHLU�XQLW\�DV�ZRPHQ�JUHZ��WKH\�EHJDQ�WR�PHHW�LQ�VPDOOHU

JURXSV�LQ�LQIRUPDO�VSDFHV�WR�GLVFXVV�SHUVRQDO�DQG�FRPPXQLW\�SUREOHPV��$V�&UDZOH\�VWDWHV��¶LGHQWLILFDWLRQ

ZLWK�RWKHU�ZRPHQ�VWUHQJWKHQV�WKHLU�VHQVH�RI�FRQQHFWLRQ�WR�ZRPHQ�DV�D�GLVWLQFW�VRFLDO�JURXS��SURGXFLQJ�D

FRPPRQDOLW\�WKDW�HPSRZHUV�SHUVRQDO�DQG�FROOHFWLYH�DFWLRQ��ZKLFK�LV�WKH�¶ILUVW�VWHS�WRZDUGV�HPSRZHUPHQW·

������� �����0RUHRYHU�� WKH� ZRPHQ·V� VHOI�LQVSLUHG� DFWLRQ� WR�PHHW� LQ� SODFHV� EH\RQG� 63((&+� IDFLOLWDWHG

DUHQDV�FDQ�EH� VHHQ�DV� D� UH�SHUIRUPDQFH�RI� WKHLU� HPSRZHUPHQW�DQG�XQLW\�� DQG� WKH� ILUVW� VWHS� WRZDUGV� LWV

H[WHQVLRQ�LQWR�HYHU\GD\�OLYHG�VSDFHV�

,Q�������HQFRXUDJHG�E\�63((&+�VWDII��WKH�ZRPHQ�IRUPDOLVHG�WKHLU�FRPPXQDO�DFWLYLWLHV�WKURXJK�WKH

FUHDWLRQ�RI�D�ZRPHQ·V�VDQJDP��DQG�LQ�GRLQJ�VR�WRRN�WKH�ILUVW�VWHS�WRZDUGV�LQVWLWXWLRQDOLVLQJ�WKHLU�SRZHUIXO

XQLW\� DV� ZRPHQ�� )XUWKHU�� LQ� ������ UHSUHVHQWDWLYHV� RI� WKH� ZRPHQ·V� VDQJDP� MRLQHG� IRUFHV� ZLWK

UHSUHVHQWDWLYHV� RI� RWKHU� FRPPXQLW\� VDQJDPV� �PDOH� DQG� IHPDOH�� WR� IRUP� D� ¶&OXVWHU� /HYHO� *RYHUQLQJ
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&RXQFLO·�� ,Q� WKLV� &/*&� DUHQD�� WKHVH� ZRPHQ� DUH� LQ� WKH� XQXVXDO� SRVLWLRQ�� IRU� IHPDOHV�� RI� DFWLQJ� DV

UHSUHVHQWDWLYHV�RI�WKH�FRPPXQLW\�

6LJQLILFDQWO\�� LW� ZDV� DIWHU� PHQ·V� UHFRJQLWLRQ� RI� WKH� EHQHILWV� RI� ZRUNLQJ� ZLWK� 63((&+� WKDW� WKH

ZRPHQ·V�VDQJDP�EHJDQ�WR�RUJDQLVH�PRUH�DFWLYHO\�WR�WDFNOH�VRPH�RI�WKH�SUHVVLQJ�SUREOHPV�DQG�QHHGV�RI�WKH

FRPPXQLW\��:LWK�WKH�IDFLOLWDWLRQ�RI�63((&+�VWDII��ZKR�SURYLGHG�GHWDLOV�RI�JRYHUQPHQW�VFKHPHV�ZKLFK

WKH� FRPPXQLW\� FRXOG� WDS� LQWR�� WKH\� LGHQWLILHG� ZKLFK� QHHGV� FRXOG� EH� PHW� WKURXJK� H[LVWLQJ� VWDWH

GHYHORSPHQW� SURYLVLRQV�� 5HSUHVHQWDWLYHV� IURP� WKH� ZRPHQ·V� VDQJDP�� DFFRPSDQLHG� E\� PHQ� IURP� WKH

FRPPXQLW\�� WKHQ� ZHQW� WR� WKH� GLVWULFW� EORF� GHYHORSPHQW� RIILFH� WR� GLVFXVV� VSHFLILF� QHHGV� ZLWK� WKH

JRYHUQPHQW�RIILFLDOV��6DKD\D�H[SODLQHG�

,W�ZDV�XQKHDUG�RI� IRU�YLOODJH�SHRSOH� WR�JR�GLUHFWO\� WR� JRYHUQPHQW�RIILFHV��QHYHUPLQG�ZRPHQ�� DQG

HYHQ�PRUH�XQOLNHO\�WKDW�WKH�RIILFLDO�ZRXOG�DFWXDOO\�WDNH�WKH�WLPH�WR�VHH�WKHP��,W�ZDV�SDUWO\�EHFDXVH�RI

WKH� IDFLOLWDWLRQ�RI�63((&+�VWDII� WKDW� WKH�RIILFLDO� DJUHHG� WR� WDON� WR� WKH�SHRSOH� IURP�.RWWDP��EXW� D

VLJQLILFDQW� IDFWRU� ZDV� DOVR� WKDW� WKH� VDQJDP� KDG� WKHPVHOYHV� SUHSDUHG� WKH� FRPPXQLW\·V� FDVH� ²� WKLV

LPSUHVVHG�WKH�RIILFLDO�

7KURXJK� WKHVH� DFWLRQV�� WKH� FRPPXQLW\� VXFFHVVIXOO\� WDSSHG� LQWR� JRYHUQPHQW� GHYHORSPHQW� SURJUDPPHV

WKDW�SURYLGHG�IRU�VXEVLGLVHG��WKH�HOHFWULILFDWLRQ�RI�WKH�YLOODJH��D�SXEOLF�WHOHYLVLRQ�VHW�DQG�WKH�EXLOGLQJ�RI

FRQFUHWH�KRXVHV�

7KXV��WR�VXPPDULVH��DIWHU�63((&+�KDG�ZRUNHG�ZLWK�WKH�FRPPXQLW\�IRU�WZR�\HDUV��VRFLDO�UHODWLRQV

KDG� EHJXQ� WR� WUDQVIRUP��:RPHQ� KDG� EHJXQ� WR� ZRUN� FORVHO\� WRJHWKHU� DQG� WR� LGHQWLI\� WKHPVHOYHV� ZLWK

RWKHU�ZRPHQ�DV�ZRPHQ�LQ�SULYDWH�VSDFHV�EH\RQG�WKH�SXEOLF�SUREOHP�VROYLQJ�OLWHUDF\�DUHQD��$W�WKH�ZLGHU

SXEOLF� LQWHU�FRPPXQLW\� DQG� H[WUD�FRPPXQLW\� �JRYHUQPHQW�� OHYHOV�� ZRPHQ� KDG� DOVR� EHJXQ� WR� DFW� DV

UHSUHVHQWDWLYHV� RI� WKH� FRPPXQLW\�� DQG� LQ� GRLQJ� VR� YLVLEO\� UH�SHUIRUPHG� WKH� H[WHQVLRQ� RI� SUHYLRXVO\

QRUPDOLVHG� JHQGHUHG� ERXQGDULHV� RI� SRVVLELOLW\� WKDW� ZRXOG� KDYH� FRQVWUDLQHG� VXFK� IHPDOH� SXEOLF� DFWLRQ�

)XUWKHU��PHQ�KDG�EHJXQ�WR�VHH�EHQHILW�LQ�ZRUNLQJ�ZLWK�63((&+�WRZDUGV�FRPPXQLW\�GHYHORSPHQW��DQG

KDG�EHJXQ�WR�UHVSHFW�DQG�VXSSRUW�WKH�ZRUN�WKDW�WKH�ZRPHQ·V�VDQJDP�ZHUH�XQGHUWDNLQJ�

����7KH�LQWURGXFWLRQ�RI�35$

63((&+�LQWURGXFHG�35$�LQWR�WKHLU�ZRUN�LQ�.RWWDP�LQ�������LQWR��LW�VKRXOG�EH�UH�HPSKDVLVHG��DQ�DOUHDG\

WUDQVIRUPLQJ� VRFLDO� FRQWH[W�� 7KH� LQWURGXFWLRQ� RI� D� QHZ� DSSURDFK� VHHPHG� WR� SURYLGH� VSDFH� IRU� PDOH

PHPEHUV�RI�WKH�FRPPXQLW\�WR��UH��HQJDJH�ZLWK�63((&+·V�ZRUN��7KXV��LQ�FRQWUDVW�WR�WKH�IHPDOH�QDWXUH

RI�WKH�SUREOHP�VROYLQJ�OLWHUDF\�VHVVLRQV��35$V�LQFOXGHG�ERWK�ZRPHQ�DQG�PHQ�DQG�VRFLDO�UHODWLRQV�LQ�35$

DQDO\VHV� ZHUH� VKDSHG� E\� 63((&+·V� HQFRXUDJHPHQW� RI� JHQGHU� HTXLW\�� 7KHVH� DQDO\WLFDO� VSDFHV� WKXV

SURGXFHG�D�WHPSRUDU\�WUDQVIRUPDWLRQ�RI�PDOH�IHPDOH�VRFLDO�UHODWLRQV�

0UV�3DFL\DP�H[SUHVVHG�WKH�FRPPXQLW\·V�LQLWLDO�UHDFWLRQV�WR�35$�

$W�ILUVW�ZH�WKRXJKW�¶ZKDW�LV�WKH�VHQVH�LQ�WKLV�DUW��1R�RQH�ZLOO�NQRZ�ZKDW�ZH�KDYH�GUDZQ��KRZ�FDQ�LW

EH�XVHIXO"·��7KHQ��63((&+�H[SODLQHG��DQG�ZH� WUXVWHG� WKHLU� MXGJHPHQW��6R��ZH�VWDUWHG� WR�GUDZ�WKH
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VWUHHWV�DQG�KRXVHV�«�:H�UHDOLVHG�ORWV�RI�LQIRUPDWLRQ�DERXW�RXU�YLOODJH�WKDW�ZH�GLG�QRW�NQRZ�EHIRUH�

7KHQ�ZH�XQGHUVWRRG��(YHU\RQH�WRRN�SDUW�� WKH�ZRPHQ��PHQ�DQG�FKLOGUHQ��EXW�ZH�ZRPHQ�WRRN� WKH

OHDG�

7KLV�VWDWHPHQW�FDSWXUHV�WKH� LQLWLDO�TXHU\LQJ�RI�KRZ�WKH�YLVXDOLVDWLRQ�DQDO\VLV�FRXOG�EH�XVHIXO� WR� ¶RWKHUV·�

$QG��WKHQ��WKURXJK�WKH�SURFHVVHV�RI�WKH�GUDZLQJ��WKH�QRWLRQ�WKDW�WKDW�WKH�LQIRUPDWLRQ�SURGXFHG�FRXOG�QRW

RQO\�EH�XVHIXO�WR�RWKHUV�EXW�DOVR�FUHDWHG�NQRZOHGJH�WKDW�ZDV�XVHIXO�WR�WKH�FRPPXQLW\�LWVHOI�

63((&+�DFWLYHO\�LQYROYHG�D�QXPEHU�RI�ZRPHQ�DV�IDFLOLWDWRUV�LQ�WKH�ILUVW�VHW�RI�35$�DQDO\VHV��ZKLFK

FDQ�EHHQ�VHHQ�DV�D�SROLWLFDO�DFW�RQ�WKH�SDUW�RI�ERWK�63((&+�DQG�WKHVH�ZRPHQ��)XUWKHU��LQ�WKH�SURFHVV�RI

WKHLU� IDFLOLWDWLRQ�� WKH�ZRPHQ�XQGRXEWHGO\�GHPRQVWUDWHG�� DQG� WKXV� UH�SHUIRUPHG�� WKHLU� HPSRZHUPHQW� WR

WKH�RWKHU�PDOH�DQG�IHPDOH�SDUWLFLSDQWV��$QG��WKURXJK�WKHLU�FRQWLQXHG�UROH�DV�IDFLOLWDWRUV��WKH�ZRPHQ�KDYH

HIIHFWLYHO\�UH�SHUIRUPHG�DQG�WKXV�UHLQIRUFHG�WKHLU�HPSRZHUPHQW�LQ�35$�SXEOLF�VSDFHV�RYHU�WLPH�

:KLOVW� PHQ� UH�HQJDJHG� ZLWK� 63((&+� DQG� SURFHVVHV� RI� FRPPXQLW\� GHYHORSPHQW� DW� WKLV� VWDJH�

FRQWURO�RYHU�LVVXHV�RI�FRPPXQLW\�GHYHORSPHQW�ZDV�QRW�UHPRYHG�IURP�WKH�ZRPHQ·V�VDQJDP���5DWKHU��PHQ

DQG�ZRPHQ�VWDUWHG�WR�ZRUN�WRJHWKHU��DQG�PHQ�VHHPHG�WR�UHVSHFW�ZRPHQ·V�FDSDELOLWLHV�WR�PDNH�GHFLVLRQV

RYHU� LVVXHV� WKDW� HIIHFW� WKH�ZLGHU�FRPPXQLW\�� ¶7KH�PHQIRON�DUH�PRUH�FR�RSHUDWLYH� DQG�PRUH�SRVLWLYH� LQ

QDWXUH�QRZ��7KH\�ZRUN�ZHOO�ZLWK�WKH�ZRPHQ·V�VDQJDP��WKH\�YROXQWHHU�WR�JR�WR�WKH�JRYHUQPHQW�RIILFHV�DQG

VKRZ� VROLGDULW\·�� 0RUHRYHU�� WKLV� VKDUHG� IHPDOH�PDOH� GHFLVLRQ�PDNLQJ� KDV�� LQ� FRQWUDVW� WR� WKH� HDUOLHU

DFWLYLWLHV�VXFK�DV�WKH�ZDWHU�WDS�GHYHORSPHQW��H[WHQGHG�LQWR�GRPDLQV�WUDGLWLRQDOO\�FRQWUROOHG�E\�PHQ��VXFK

DV�D�ZDWHUVKHG�GHYHORSPHQW�SURMHFW�DQG�PDLQWHQDQFH�RI�VWUHHWOLJKWV��7KLV�KLJKOLJKWV�WKDW�WKH�H[WHQVLRQ�RI

JHQGHUHG� ERXQGDULHV� RI� SRVVLELOLW\�ZKLFK� KDYH� HQDEOHG� ZRPHQ� WR� WDNH� DFWLRQ� KDYH� QRW� GLVHPSRZHUHG

PHQ��UDWKHU�LW�KDV�HQDEOHG�PHQ�WR�DOVR�WDNH�DFWLRQ�IRU�WKH�PXWXDO�EHQHILW�RI�WKH�FRPPXQLW\�

:KLOVW� ZRPHQ·V� HPSRZHUPHQW� KDV�� WR� D� GHJUHH�� H[WHQGHG� IURP� 63((&+� IDFLOLWDWHG� DUHQDV� LQWR

ZLGHU� SXEOLF� VSDFHV�� WKHUH� KDV� EHHQ� OHVV� FKDQJH� LQ� VRFLDO� UHODWLRQV� LQ� SULYDWH� VSDFHV�� VXFK� DV� GHFLVLRQ�

PDNLQJ�ZLWKLQ�WKH�KRXVHKROG��7KH�DVSHFWV�RI�OLIH�LQ�ZRPHQ�IHOW�WKHLU�UHODWLYH�GHFLVLRQ�PDNLQJ�SRZHU�KDV

LQFUHDVHG�ZHUH�OLPLWHG�WR�����UHVRXUFHV�SXUFKDVHG�WKURXJK�ORDQV�SURYLGHG�E\�63((&+�WR�ZRPHQ�WR��VXFK

DV�JRDWV���:KLOVW�PDQ\�ZRPHQ�VWDWHG�WKDW�WKHLU�PDOH�NLQ�ZHUH�SDUW\�WR�WKH�GHFLVLRQ�WR�WDNH�WKH�ORDQ��WKH\

HPSKDVLVHG�WKDW�WKH�UHVSRQVLELOLW\�IRU�WKH�ORDQ�DQG�JRDWV�ZDV�ODUJHO\�WKHLUV��0UV�.DUXSDH�H[SODLQHG�¶EHIRUH

P\�KXVEDQG�XVHG�WR�VHOO�RXU�JRDWV�ZLWKRXW�DVNLQJ�PH��1RZ�,�PDNH�WKH�GHFLVLRQV�RYHU�JRDWV��,�PDGH�WKH

GHFLVLRQ� WR� ERUURZ� WKH�PRQH\� IURP� 63((&+�� DQG� ,� ZDV� UHVSRQVLEOH� IRU� UHSD\LQJ� WKH� ORDQ·�� $QG� ���

FHUWDLQ�SXUFKDVHV�ORFDWHG�ODUJHO\�ZLWKLQ�WKH�IHPDOH�GRPDLQ��VXFK�DV� MHZHOOHU\�DQG�KRXVHKROG� LPSOHPHQWV

ZKLFK�DUH�QRZ�SRVVLEOH�RQO\�EHFDXVH�RI�ZRPHQ·V�DFFHVV� WR�FUHGLW� WKURXJK�WKHLU�PHPEHUVKLS�RI�VDYLQJV

DQG�FUHGLW�JURXSV��:LWK�UHVSHFW�WR�RWKHU�LVVXHV�RI�LPSRUWDQFH�WR�WKH�ZRPHQ��VXFK�DV�GHFLVLRQ�PDNLQJ�RYHU

ODQG�DQG�VHHG�SXUFKDVHV��PRVW�ZRPHQ�IHOW�WKDW�WKHLU�UHODWLYH�SRZHU�LQ�WKHVH�GHFLVLRQV�KDG�QRW�LQFUHDVHG�

                                                
� :KLOVW�PHQ�KDYH�DWWHPSWHG�WR�RUJDQLVH�D�PHQ·V�VDQJDP��LW�KDV�QRW�UHDOO\�JRW�RII�WKH�JURXQG��7KLV�LV�SDUWO\�GXH�WR

OLQJHULQJ� FRQIOLFW� EHWZHHQ� RYHU� PDOH� WUDGLWLRQDO� OHDGHUVKLS� DQG�� PHQ� H[SODLQHG�� EHFDXVH� WKHLU� PHHWLQJV� DUH
GLVRUJDQLVHG�DQG�RIWHQ�GUXQNHQ�DQG�URZG\�
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+RZHYHU�� EH\RQG� LQFUHDVHV� LQ� GHFLVLRQ�PDNLQJ� SRZHU�� ZRPHQ·V� HPSRZHUPHQW� DOVR� HQFRPSDVVHV

GLPHQVLRQV� RI� JHQGHUHG� VRFLDO� UHODWLRQV� VXFK� DV� LQFUHDVHG� UHVSHFW� DQG� GLJQLW\�� 7KHUH� ZDV� JHQHUDO

DJUHHPHQW� DPRQJVW� WKH� ZRPHQ� WKDW� WKHLU� PDOH�NLQ� QRZ� KDYH� LQFUHDVHG� UHVSHFW� IRU� WKHP� DQG� WKHLU

FDSDELOLWLHV��DQG�WKDW�WKLV�UHVSHFW�H[WHQGV� LQWR�WKHLU�VRFLDO�UHODWLRQV� LQ�WKH�KRPH��)RU�H[DPSOH��0UV�9DOOL

H[SODLQHG�WKDW�LQ�WKH�SDVW��XQOHVV�VKH�ZDV�LOO��KHU�KXVEDQG�ZRXOG�OHDYH�DOO�KRXVHKROG�ZRUN�WR�KHU��EXW�WKDW

KH� QRZ� RIWHQ� ORRNV� DIWHU� WKHLU� FKLOGUHQ� ZKLOVW� VKH� LV� DW� VDQJDP� PHHWLQJV� DQG� DVNV� KHU� ZKDW� KDG� EHHQ

GLVFXVVHG�DQG�GHFLGHG�ZKHQ�VKH�JHWV�KRPH�

7KXV��WR�FRQFOXGH�WKLV�VHFWLRQ��ZKLOVW� WKLV�DQDO\VLV�RI�JHQGHUHG�VRFLDO�FKDQJH� LQ�.RWWDP�LV� LQ�PDQ\

ZD\V� D� SRVLWLYH� H[DPSOH� RI� WKH� SRVVLELOLWLHV� RI� H[WHQGLQJ� ZRPHQ·V� HPSRZHUPHQW� LQWR� VSDFHV� EH\RQG

SDUWLFLSDWRU\�DUHQDV��LW�DOVR�KLJKOLJKWV�WKDW�HPSRZHUPHQW�LQ�VRPH�GLPHQVLRQV�RI�OLIH�GRHV�QRW�QHFHVVDULO\

LPSO\� HPSRZHUPHQW� LQ� RWKHUV�� 0RUHRYHU�� LQ� WKLV� FDVH�VWXG\�� ZKHUH� ZRPHQ·V� HPSRZHUPHQW� KDV� EHHQ

H[WHQGHG�WR�WLPHV�DQG�VSDFHV�EH\RQG�SDUWLFLSDWRU\�DUHQDV��WKLV�KDV�QRW�EHHQ�DQ�¶DXWRPDWLF�SURFHVV·��UDWKHU

LW�KDV�EHHQ�HQJHQGHUHG�WKURXJK�ZRPHQ·V�RZQ�DJHQF\��KDUG�ZRUN�DQG�LQLWLDWLYH�

����&RPPXQLW\�SDUWQHU�DQDO\VLV�RI�GHYHORSPHQW��SDUWLFLSDWLRQ�DQG�35$

7KURXJK�WKH�SURFHVVHV�RI�WKHLU�ZRUN�ZLWK�63((&+��WKH�SHRSOH�RI�.RWWDP�ZKR�KDYH�DFWLYHO\�SDUWLFLSDWHG

KDYH� GHYHORSHG� WKHLU� RZQ� FRQFHSWXDOLVDWLRQV� RI� GHYHORSPHQW�� SDUWLFLSDWLRQ� DQG� 35$�� 7KH� DLP� RI� WKLV

VHFWLRQ� WR�H[SORUH� WKHVH�FRQWH[WXDOLVHG�XQGHUVWDQGLQJV��DQG� WR�KLJKOLJKW�KRZ� WKH\�KDYH�EHHQ�VKDSHG�E\

63((&+·V�SDUWLFXODU�DSSURDFK�WR�ZRUNLQJ�ZLWK�WKH�FRPPXQLW\�

3HUFHSWLRQV�RI�µGHYHORSPHQW¶

0DQ\�SHRSOH�KLJKOLJKWHG�WKDW�EH\RQG�JDLQLQJ�PDWHULDO�JRRGV�SHU�VH�� ¶GHYHORSPHQW·�PHDQV�WKH�EXLOGLQJ�RI

WKHLU�RZQ�FDSDFLWLHV�WR�DFKLHYH�PDWHULDO�GHYHORSPHQW�IRU�WKHPVHOYHV��7KLV�HPSKDVLV�RQ�SURFHVV�ZDV�OLQNHG

WR�WKHLU�LQFUHDVHG�DELOLW\�DQG�FRQILGHQFH�WR�JR�WR�JRYHUQPHQW�RIILFHV�WR�WDS�LQWR�H[LVWLQJ�VFKHPHV��0DQ\

SHRSOH�H[SODLQHG�WKLV�LQ�WHUPV�RI�WKHLU�ULJKWV��HPSKDVLVLQJ�WKDW�WKH\�QRZ�NQRZ�WKDW�LW�LV�WKHLU�ULJKW�WR�DVN

WKH� JRYHUQPHQW� IRU� UHVRXUFHV�� DQG� H[SUHVVHG� WKDW� WKH\� DUH� QRZ� DEOH� WR� SUHVHQW� WKHLU� GHPDQGV� WR

JRYHUQPHQW�RIILFLDOV�LQ�D�FRKHUHQW�DQG�SHUVXDVLYH�ZD\�

0DQ\�SHRSOH�HPSKDVLVHG�KRZ�ZRUNLQJ�ZLWK�63((&+�KDV�HQJHQGHUHG�D� VHQVH�RI�XQLW\�ZLWKLQ� WKH

FRPPXQLW\��SDUWLFXODUO\�DPRQJVW�ZRPHQ��DQG�H[SUHVVHG�WKDW�WKLV�KDG�EHHQ�LPSRUWDQW�WR�WKH�SURFHVVHV�RI

GHYHORSPHQW�LQ�.RWWDP�

:H�GLG�QRW�NQRZ�DERXW�VXFK�DFWLYLWLHV�>ZRUNLQJ�WRJHWKHU@�EHIRUH��ZH�OLYHG�RXU�OLYHV�DQG�RXU�WURXEOHV

VHSDUDWHO\��,W�ZDV�63((&+�WKDW�JDYH�XV�WKH�LGHD�DQG�EURXJKW�XV�WRJHWKHU��2XU�DWWLWXGH�KDV�FKDQJHG

QRZ��:H�DUH�QRW�LQGLYLGXDOV��ZH�ZRUN�DV�D�WHDP��,W�PDNHV�XV�YHU\�KDSS\�WR�ZRUN�WRJHWKHU�

7KLV�SRLQW�UHVRQDWHV�ZLWK�6WLUUDW·V��������DVVHUWLRQ�WKDW�SDUWLFLSDWRU\�SURFHVVHV�RIWHQ�SURGXFH�DQG�VKDSH�D

SDUWLFXODU�VHQVH�DQG�RUJDQLVDWLRQ�RI�¶FRPPXQLW\·��UDWKHU�WKDQ�WKH�PRUH�FRPPRQ�DVVXPSWLRQ�WKDW�1*2V
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ZRUN� ZLWK� SUH�H[LVWLQJ�� KDUPRQLRXV� FRPPXQLWLHV� ZKR� QHHG� RQO\� WR� EH� IDFLOLWDWHG� WRZDUGV� HIIHFWLYH

GHYHORSPHQW�DFWLYLW\�

3HUFHSWLRQV�RI�63((&+¶V�SDUWLFXODU�DSSURDFK�WR�35$

0RVW�SHRSOH�ILQG�35$�WRROV�XVHIXO�WR�WKHLU�ZRUN��.DUXSDH��IRU�H[DPSOH��H[SUHVVHG�

,W�LV�HDVLHU�IRU�XV�WR�LGHQWLI\�LI�ZH�GUDZ��,W�LV�QR�XVH�WR�XV�LI� LW� LV�LQ�ZULWWHQ�IRUP�²�ZH�FDQQRW�UHDG

ZHOO��$�SLFWXUH�JLYHV�XV�DQ�LGHD�RI�ZKDW�FDQ�EH�GRQH��HYHQ�D�FKLOG�FDQ�XQGHUVWDQG��,W�LV�GLIILFXOW�IRU�XV

WR�WKLQN�DERXW�LVVXH�MXVW�LQ�RXU�KHDGV��ZKHQ�ZH�GUDZ��LW�FRPHV�WR�OLIH��DQG�LW�LV�WKHUH�IRU�HYHU\RQH�WR

VHH«�,�UHPHPEHU�ZKHQ�ZH�GUDZ�

,Q�WKLV��VKH�KLJKOLJKWV�WKH�LPSRUWDQFH�RI�WKH�WUDQVSDUHQF\�RI�35$��D�SRLQW�DOVR�UDLVHG�E\�63((&+�VWDII�

35$�ZDV�VHHQ�WR�HQDEOH�PRUH�SHRSOH�WR�SDUWLFLSDWH� LQ�GHFLVLRQ�PDNLQJ�DQG�DQDO\VLV�EHFDXVH�RI� WKH�ZD\

WKDW�DQDO\VLV�LV�GUDZQ�RQ�WKH�JURXQG��HQDEOLQJ�HYHU\RQH�WR�JDWKHU�DURXQG�DQG�SOD\�D�UROH�

¶,W�LV�YHU\�XVHIXO�IRU�XV�WR�GUDZ�>35$@��:KHQ�SHRSOH�DVN�TXHVWLRQV��OLNH�\RX�DUH�QRZ��LW�LV�SHRSOH�OLNH

PH��WKH�DUWLFXODWH�RQHV��WKDW�ZLOO�DQVZHU�IRU�WKH�RWKHUV��:KHQ�ZH�GUDZ��ZH�FDQ�DOO�WDNH�SDUW��LW�DOORZV

HYHU\RQH�WR�MRLQ�LQ·�

>35$@�JDYH�XV�WKH�RSSRUWXQLW\�WR�NQRZ�RXUVHOYHV��1RZ�ZH�NQRZ�KRZ�PDQ\�SHRSOH�DUH�LQ�RXU�YLOODJH

DQG�LQ�HDFK�KRXVH��:H�FDQ�WHOO�WKLV�WR�SHRSOH�ZKR�FRPH�DQG�QHHG�WR�NQRZ�WKLV�LQIRUPDWLRQ��:H�KDYH

WDXJKW� PDQ\� SHRSOH� DERXW� FRPPXQLW\� GHYHORSPHQW� ZRUN� «� JRYHUQPHQW� SHRSOH�� SHRSOH� IURP

(XURSH� DQG� $IULFDQ� SHRSOH�� DQG� ZH� KDYH� WDXJKW� WKH�PHQ� IURP�$PPDSDWWL� DERXW� RXU� ZDWHUVKHG

GHYHORSPHQW�

7KHVH�VWDWHPHQWV�JR�EH\RQG�VHOI�OHDUQLQJ�WR�WKH�LPSDUWLQJ�RI�WKHLU�NQRZOHGJH��DQG�WHDFKLQJ�RWKHUV��7KH

HPSKDVLV�WKDW�63((&+�SODFH�RQ�VLWXDWLQJ�WKHLU�FRPPXQLW\�SDUWQHUV�DV�WHDFKHUV�UDWKHU�WKDQ�EHQHILFLDULHV

WKXV�DSSHDUV�WR�KDYH�HQDEOHG�D�VKLIW�LQ�WKHLU�FRPPXQLW\�SDUWQHU·V�SHUFHSWLRQV�RI�WKHPVHOYHV��'LVFXVVLRQV

ZLWK� WKH� SHRSOH� RI� .RWWDP� DERXW� WKHLU� UROH� LQ� 35$� SURFHVVHV� FOHDUO\� KLJKOLJKWHG� WKHLU� SHUFHSWLRQ� RI

WKHPVHOYHV�DV�H[SHUWV��DQG�DV�RZQHUV�DQG�FUHDWRUV�RI�ERWK�WKH�SURFHVV�DQG�WKH�35$�WRROV�WKHPVHOYHV�

63((&+�RQO\�JDYH�XV�WKH�LGHD��:H�GR�WKH�DQDO\VLV�� LW� LV�RXU� LQIRUPDWLRQ�DQG�ZH�GR�WKH�ZRUN��:H

WDNH�JRDW�GURSSLQJV�WR�VKRZ�KRZ�PDQ\�JRDWV�ZH�KDYH��DQG�QHHP� OHDYHV� WR�VKRZ�ZKHUH� WKH�QHHP

JURZV�LQ�WKH�YLOODJH��7KHVH�ZHUH�RXU�LGHDV�

:KLOVW� WKLV� VWDWHPHQW� SHUKDSV� KLJKOLJKWV� WKH� HPSRZHULQJ� SRWHQWLDO� RI� 35$� SURFHVVHV�� LW� VKRXOG� EH� UH�

HPSKDVLVHG� WKDW� LQWHUSUHWDWLRQV� RI� 35$� DUH� UHODWHG� WR� WKH� ZD\� WKDW� LW� LV� XQGHUVWRRG� DQG� HPSOR\HG� E\

VSHFLILF�SUDFWLWLRQHUV�DQG�FRPPXQLW\�SDUWQHUV��)DFWRUV�RI�SDUWLFXODU�LPSRUWDQFH�LQ�WKLV�FDVH�DUH�OLNHO\�WR�EH

63((&+·V� KDQGLQJ� RYHU� WKH� FUHDWLYLW\� RI� WKH� SURFHVV� WR� WKHLU� FRPPXQLW\� SDUWQHUV� DQG� HQFRXUDJLQJ
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FRPPXQLW\�PHPEHUV� WR�IDFLOLWDWH� DQDO\VLV�� HOHPHQWV�RI� WKHLU�ZRUN�QRW� FRPPRQ� WR� WKH�35$�SUDFWLFH�RI

PDQ\�RWKHU�LQVWLWXWLRQV��.DUXSDH�H[SUHVVHG�KHU�H[SHULHQFH�RI�IDFLOLWDWLQJ�35$�DQDO\VHV�

63((&+�WROG�XV�DERXW�WKH�MRE�RI�WKH�IDFLOLWDWRU��WR�HQFRXUDJH�HYHU\ERG\��PDNH�VXUH�WKDW�HYHU\RQH

FDQ�VSHDN�XS��WR�KHOS�HYHU\RQH�WR�EH�D� OHDGHU�DQG� WR�KHOS�FRPH�WR�D�GHFLVLRQ«�<HV�� ,�DP�D�JRRG

IDFLOLWDWRU�� EHFDXVH� ,� NQRZ� WKH� SHRSOH� ZHOO� DQG�ZH� FDQ� WDNH� WLPH�� ,Q� WKH� GLVFXVVLRQV�� ,� ZDLW� XQWLO

HYHU\RQH�KDV�VSRNHQ��,�RQO\�VSHDN�ZKHQ�,�IHHO�GLIIHUHQWO\�WR�WKH�RWKHUV��,� >NQRZ�WKDW�,@�ZLOO�KDYH�D

FKDQFH� WR� VSHDN� ODWHU�� :H� GR� QRW� FRPH� WR� GHFLVLRQV� XQWLO� HYHU\RQH� DJUHHV�� 7KLV� LV� RXU� FKRLFH�

63((&+�GLG�QRW�WHOO�XV�WKLV��:H�QHYHU�YRWH�RQ�LVVXHV��ZH�GLVFXVV�XQWLO�ZH�DOO�DJUHH��VRPHWLPHV�WKLV

WDNHV� XQWLO� ODWH� LQWR� WKH� QLJKW�� ZH� DUJXH� IRU� PDQ\� KRXUV�� EXW� ZH� DUH� UHVSRQVLEOH�� DQG� ZH� VKRXOG

GLVFXVV�ZHOO�

+RZHYHU�� ZKLOVW�PRVW� SHRSOH� IHOW� WKDW� 35$� WRROV� DUH� JHQHUDOO\� XVHIXO�� DQG� WKDW� WKH\� FRXOG� DQG� ZRXOG

FRQWLQXH�GR�YLVXDO�DQDO\VLV�DIWHU�63((&+�ZLWKGUDZV��PRVW�SHRSOH�IHOW�WKDW�WKHUH�DUH�VRPH�FRQWH[WV�ZKHUH

LW� LV� EHWWHU� WR� MXVW� GLVFXVV� LVVXHV�� 35$� ZDV� IHOW� WR� EH� LQDSSURSULDWH� IRU� PRQWKO\� VDQJDP� PHHWLQJV�� IRU

H[DPSOH��VLQFH�D�JUHDW�GHDO�RI�LVVXHV�PXVW�EH�FRYHUHG�DQG�35$�DQDO\VHV�VLPSO\�WDNH�WRR�PXFK�WLPH�

3HUFHSWLRQV�RI�63((&+¶V�SDUWLFXODU�DSSURDFK�WR�SDUWLFLSDWRU\�GHYHORSPHQW

:KHQ�DVNHG�DERXW�WKH�UHODWLRQVKLS�EHWZHHQ�63((&+�VWDII�DQG�FRPPXQLW\�PHPEHUV��RQH�PDQ�H[SUHVVHG

WR�WKH�DJUHHPHQW�RI�WKH�RWKHUV�SUHVHQW�

7KH�63((&+�SHRSOH�DUH�RQH�RI�XV��7KH\�DUH�QRW�RXWVLGHUV�>ODXJKWHU@��:H�VKDUH�DQG�ZRUN�WRJHWKHU�

7KH\�WHOO�XV�WKHLU�FRQFHUQV�DQG�ZRUULHV��HYHQ�LQ�WKH�FRPPXQLW\�PHHWLQJV��:H�KHOS�HDFK�RWKHU�ZLWK

WKHVH�WKLQJV��:H�DUH�OLNH�IDPLO\�

7KLV� VWDWHPHQW� KLJKOLJKWV� ERWK� WKH� VLJQLILFDQW� EOXUULQJ� RI� ¶LQVLGHU�RXWVLGHU·� UHODWLRQV� LQ� 63((&+·V

DSSURDFK�WR�SDUWLFLSDWRU\�GHYHORSPHQW��DQG�� LQ�WKH� LQFRUSRUDWLRQ�RI�WKHLU�RZQ� OLYHV� LQWR�GLVFXVVLRQ�� WKH

DFWLYH�LQIOXHQFH�RI�IDFLOLWDWRUV�RQ�WKH�NQRZOHGJHV�FRQVWUXFWHG�LQ�SDUWLFLSDWRU\�DQDO\VHV�

,Q� JURXS�GLVFXVVLRQV� RI�ZKR� SDUWLFLSDWHV� LQ� 63((&+� IDFLOLWDWHG� DUHQDV�� WKHUH� ZDV� FRQVHQVXV� WKDW

HYHU\RQH�ZKR�KDG�WKH�WLPH�DQG�HQHUJ\��DQG�ZDQWHG�WR�SDUWLFLSDWH��GLG�VR��:KHQ�WKLV�TXHVWLRQ�ZDV�DVNHG�LQ

LQGLYLGXDO� LQWHUYLHZV�� KRZHYHU�� VHYHUDO� SHRSOH� KLJKOLJKWHG� WKDW� SRZHUIXO� SHRSOH� RIWHQ� GRPLQDWH�� ¶RQH

SUREOHP�LV�WKDW�WKH�SRZHUIXO�SHRSOH�JHW�WKHLU�ZD\��:H�FDQQRW�KHOS�WKDW��7KH\�VD\�WKHLU�LGHDV�DQG�WKHQ�LW�LV

GLIILFXOW�WR�FKDQJH�WKHP��DQG�GLIILFXOW�WR�VD\�ZKDW�,�IHHO·��7KLV�KLJKOLJKWV�WKDW�SDUWLFLSDQWV�WKHPVHOYHV�DUH

DZDUH�RI�WKH�LQIOXHQFH�RI�SRZHU�UHODWLRQV�RYHU�SDUWLFLSDWRU\�SURFHVVHV��DQG��VLQFH�VXFK�LVVXHV�ZHUH�EURXJKW

XS�RQO\�LQ�LQGLYLGXDO�LQWHUYLHZV��WKH�GLIILFXOWLHV�RI�WDFNOLQJ�WKH�SUREOHPV�RI�SRZHU�LQ�FRPPXQLW\�IRUD�

2EVHUYDWLRQ�RI�ZKR�SDUWLFLSDWHG� LQ�WKH�FRXUVH�RI�WKH�UHVHDUFK�KLJKOLJKWHG� WKDW� LQ�RUDO�JURXS�ZRUN�

FHUWDLQ�SHRSOH��HOGHUV��DQG�RIWHQ�WKH�OHDGHUV�RI�WKH�ZRPHQ·V�VDQJDP��WHQGHG�WR�GRPLQDWH�DQG�VSHDN�IRU�WKH

ZKROH�JURXS��+RZHYHU��ZKHQ�WKH�VDPH�LVVXHV�ZHUH�DQDO\VHG�YLVXDOO\��RWKHUV�WRRN�FHQWUDO�UROHV��7KLV�ZDV

SDUWLFXODUO\� WKH�FDVH�IRU�VRPH�\RXQJ�ZRPHQ�ZKR�RIWHQ� WDNH� WKH�UROH�RI� ¶GUDZHUV·� LQ�35$�DQDO\VHV�� DQG
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FKLOGUHQ� ZKR� RIWHQ� JDWKHU� UHSUHVHQWDWLYH� V\PEROV�� %RWK� \RXQJ� ZRPHQ� DQG� FKLOGUHQ� VHHPHG� WR� JDLQ

FRQILGHQFH� WKURXJK�WKHVH�UROHV��DQG�VR�SDUWLFLSDWH�PRUH�DFWLYHO\� LQ� WKH� IROORZLQJ�GLVFXVVLRQV��+RZHYHU�

HOGHU�SHRSOH�GLG�QRW� DSSHDU� WKUHDWHQHG�E\� WKLV�� UDWKHU� WKH\� H[SUHVVHG� WKDW� \RXQJHU�SHRSOH� DUH�EHWWHU� DW

GUDZLQJ�EHFDXVH�RI� WKHLU�PRUH�UHFHQW� VFKRROLQJ�� DQG�EHFDXVH� WKH\�DUH� IOH[LEOH� HQRXJK� WR�VLW� ORZ� WR� WKH

JURXQG�DQG�PRYH�TXLFNO\�DQG�WKHLU�ILQJHUV�KDYH�WKH�IOH[LELOLW\�WR�VSULQNOH�WKH�SRZGHUV�HYHQO\�

2OGHU��SHRSOH�ZHUH� LGHQWLILHG�DV�RIWHQ�SDVVLYH�SDUWLFLSDQWV� LQ� DQDO\VLV�RI� DQ\� IRUP� �YLVXDO� RU�RUDO��

2QH�ROGHU�ZRPDQ�H[SUHVVHG��KRZHYHU��WKDW�KHU�GDXJKWHU�DOZD\V�PDNHV�VXUH�WKDW�KHU�QHHGV�DUH�UDLVHG�DQG

DGGUHVVHG��+HU�GDXJKWHU�EDFNHG�WKLV�XS�VHSDUDWHO\�

,�NQRZ�ZKDW�P\�PRWKHU�QHHGV��VKH�LV�WRR�ROG�WR�WDON�IRU�KHUVHOI��WKHUH�LV�QR�SRLQW�LQ�KHU�WLULQJ�KHUVHOI�

6KH� FRPHV� WR� WKH� PHHWLQJV�� DQG� LV� D� PHPEHU� RI� WKH� ZRPHQ·V� VDQJDP�� VKH� LV� UHVSHFWHG� LQ� WKH

FRPPXQLW\��HYHU\RQH�NQRZV�WKDW�,�VSHDN�IRU�KHU�ZKHQ�LW�LV�QHHGHG�

2WKHU�ZRPHQ�VLPLODUO\�VWDWHG�WKDW�ZKHQ�WKHLU�ZRPHQ·V�VDQJDP�PHHWV��WKH\�DGGUHVV�WKH�FRQFHUQV�RI�WKHLU

PDOH� IDPLO\�PHPEHUV� DQG� FKLOGUHQ�� DV� ZHOO� DV� WKHLU� RZQ�� 6HYHUDO� VDQJDP�PHPEHUV� DOVR� VDLG� WKDW� ZKHQ

SHRSOH� FDQ·W� FRPH� WR�PHHWLQJV�� WKH\� VRPHWLPHV� FRPH� DQG� GLVFXVV� LVVXHV� ZLWK� WKHP� EHIRUHKDQG�� 7KLV

KLJKOLJKWV� WKDW�� ZKLOVW� FULWLFDO� DQDO\VLV� RI� 35$� SUDFWLFH� LV� MXVWLILHG� LQ� LWV� FRQFHUQ� RYHU� WKH� QDWXUH� RI

SDUWLFLSDWLRQ� DQG� UHSUHVHQWDWLRQ�� FRPPXQLW\�PHPEHUV·� YLHZV� VKRXOG�EH� HQWHUHG� LQWR� WKLV� GHEDWH��7KXV�

WKH� TXHVWLRQ� VKRXOG� EH� DVNHG� ¶FDQ� DQ� RXWVLGHU� FRQFOXGH� WKDW� D� SHUVRQ� LV� QRW� EHLQJ� UHSUHVHQWHG� VLPSO\

EHFDXVH�KH�RU�VKH�GRHV�QRW�VSHDN��DQ\PRUH�WKDQ�WKH\�FDQ�FRQFOXGH�WKDW�KH�RU�VKH� LV�UHSUHVHQWHG�VLPSO\

EHFDXVH�WKH\�DUH�SUHVHQW"·�0RUHRYHU��LV�D�\RXQJ��HQHUJHWLF�IDPLO\�PHPEHU�QRW�LV�DFWXDOO\�EHWWHU�SRVLWLRQHG

WR�UHSUHVHQW�WKHLU�ROGHU�UHODWLYHV��RU�WKRVH�WKDW�VLPSO\�GRQ·W�KDYH�WKH�WLPH�WR�DWWHQG"

���63((&+¶V�DSSURDFK�WR�SDUWLFLSDWRU\�GHYHORSPHQW�LQ�0DQL\DPSDWWL

2XU� DQDO\VLV� RI� 63((&+·V� ZRUN� ZLWK� WKH� SHRSOH� RI�0DQL\DPSDWWL� LQ� WKLV� VHFWLRQ� FHQWUHV� DURXQG� WKH

DVVHUWLRQ� WKDW� SDUWLFLSDWRU\� DQDO\VHV� FRQVWUXFW� SDUWLFXODU� DUHQDV� LQ� ZKLFK� VRFLDO� UHODWLRQV� DUH� VKDSHG� E\

¶UXOHV·� GLIIHUHQW� WR� WKRVH�ZKLFK� VKDSH� OLYHV� LQ� HYHU\GD\� SODFHV��7KH� DQDO\VLV� IRFXVHV� SDUWLFXODUO\� RQ� WKH

LQWHUDFWLRQV�RI�JHQGHU�DQG�DJH�SRVLWLRQ�LQ�WKH�OLIH�F\FOH�RQ�VRFLDO�UHODWLRQV�LQ�ERWK�SDUWLFLSDWRU\�DUHQDV�DQG

GLIIHUHQW�HYHU\GD\�SODFHV�DW�SDUWLFXODU�WLPHV�RI�GD\���2XU�DLP�LV�WR�H[SORUH�ZKHWKHU�63((&+·V�DSSURDFK

WR� SDUWLFLSDWRU\� GHYHORSPHQW� HQJHQGHUV� VRFLDO� FKDQJH� LQ� SHRSOH·V� HYHU\GD\� OLYHV�� DQG� WKH� SURFHVVHV

WKURXJK�ZKLFK�WKLV�RFFXUV�

����%XLOGLQJ�UDSSRUW�DQG�PXWXDO�XQGHUVWDQGLQJ

:LWK�WKH�LQLWLDO�DLPV�WR�LQFUHDVH�VFKRRO�HQUROPHQW�DQG�LPSURYH�WKH�OLYHV�RI�FKLOG�ODERXUHUV��63((&+�ILUVW

EHJDQ�WR�ZRUN�ZLWK�WKH�SHRSOH�RI�0DQL\DPSDWWL�LQ�������$IWHU�WDONLQJ�ZLWK�WKH�PDOH�WUDGLWLRQDO�OHDGHU�DQG

                                                
� ¶2OGHU·�UHIHUV�WR�SHRSOH�ZKR�DUH�DW�DQ�DJH�WKDW�WKH\�DUH�FDUHG�IRU�E\�WKHLU�IDPLOLHV��DV�GLVWLQFW�IURP�¶HOGHU·��ZKLFK

UHODWHV�PRUH�WR�WKH�UHVSHFW�SRZHU�RI�PLGGOH�DJH�
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HOGHUV��63((&+�IDFLOLWDWHG�D�PHHWLQJ�ZLWK�¶WKH�FRPPXQLW\·��7KLV�PHHWLQJ�WRRN�SODFH�LQ�WKH�HYHQLQJ�LQ�WKH

2OG�6FKRRO��WKH�WLPH�VSDFH�LQ�ZKLFK�¶YLOODJH·��PDUULHG�PDOH��PHHWLQJV�WDNH�SODFH��DQG�ZDV�DWWHQGHG�RQO\�E\

PDUULHG�PHQ��$IWHU�JDLQLQJ�LQLWLDO�DFFHSWDQFH��63((&+�VWDII�VSHQW�VHYHUDO�PRQWKV�WDONLQJ�LQIRUPDOO\�ZLWK

FRPPXQLW\�PHPEHUV�LQ�RUGHU�WR�EXLOG�PXWXDO�UDSSRUW��WUXVW�DQG�XQGHUVWDQGLQJ��0DQ\�SHRSOH�H[SUHVVHG�

KRZHYHU��WKDW�ZKLOVW�WKH\�KDG�QRW�RSHQO\�UHVLVWHG�63((&+·V�LQWHUDFWLRQV���WKDW�WKH\�ZHUH�LQLWLDOO\�KHVLWDQW

DERXW�63((&+·V�LQWHQWLRQV��0HQ�SDUWLFXODUO\�H[SODLQHG�WKLV�WKURXJK�UHFRXUVH�WR�QRW�KDYLQJ�ZRUNHG�ZLWK

DQ�1*2�EHIRUH��DQG�WKDW�ZKLOVW�63((&+�KDG�HQWHUHG�0DQL\DSDWWL�WKURXJK�WKH�WUDGLWLRQDO�OHDGHU�DQG�WKH

YLOODJH� FRPPLWWHH�� WKDW� WKH\� LQLWLDOO\� IHOW� D� OLWWOH� WKUHDWHQHG� E\� WKHLU� ¶FDVXDO·� LQWHUDFWLRQV� RXWVLGH� RI� WKLV

WUDGLWLRQDO�PHHWLQJ�DUHQD��SDUWLFXODUO\�ZKHQ�WKLV�LQYROYHG�PDOH�VWDII�LQWHUDFWLQJ�ZLWK�IHPDOHV�

$IWHU� GLVFXVVLRQV� ZLWK� 63((&+�� D� JURXS� RI� PDUULHG� PHQ� FDPH� IRUZDUG� WR� IRUP� D� 3DUHQWV

&RPPLWWHH�� ,W� LV� LPSRUWDQW� WR� QRWH� WKDW� 0DQL\DPSDWWL� LV� RQH� RI� WKH� RQO\� FRPPXQLWLHV� ZLWK� ZKLFK

63((&+�ZRUNV� �DOO� RI�ZKLFK� KDYH� VLPLODU� VRFLR�FXOWXUHV� DQG�ZHUH� DSSURDFKHG�ZLWK� D� VLPLODU� ¶FDXWLRQ·

WRZDUGV� JHQGHU�� WKDW� DFKLHYHG� ODUJH�VFDOH� PDOH� SDUWLFLSDWLRQ�� 5DMDQ� H[SODLQHG� WKLV� WKURXJK� WKH� JUHDWHU

KHVLWDQFH�RI��ROGHU��'DOLW�PHQ�WR�LQWHUDFW�ZLWK�¶RXWVLGHUV·�WKDQ�ZRPHQ��7KLV�JUHDWHU�KHVLWDQFH�VWHPV�IURP

WKH�ORZ�VWDWXV�RI�¶'DOLW�FDVWH·�SHRSOH�LQ�7DPLO�FXOWXUH��ZKLFK�LV�IHOW�SDUWLFXODUO\�VWURQJO\�E\�ROGHU�'DOLW�PHQ

EHFDXVH��WUDGLWLRQDOO\��RQO\�PHQ�YHQWXUHG�EH\RQG�YLOODJH�ERXQGDULHV��ZKLFK�QHFHVVLWDWHG�WKH�SHUIRUPDQFH

RI�WKHLU�¶VXERUGLQDWH�VWDWXV·�WR�KLJKHU�FDVWH�SHRSOH���5DMDQ�H[SUHVVHG�WKDW�ROGHU�PDOH�KHVLWDQFH�ZDV�SHUKDSV

RYHUFRPH�LQ�0DQL\DPSDWWL�E\�0XWKX·V�HQWKXVLDVP�DQG�SRZHU�RYHU�RWKHU�PHQ�LQ�WKH�FRPPXQLW\�

����7KH�LQWURGXFWLRQ�RI�35$

63((&+�ILUVW�LQWHJUDWHG�35$�LQWR�WKHLU�ZRUN�LQ�0DQL\DPSDWWL�DIWHU�WKLV�LQLWLDO�VL[�PRQWK�UDSSRUW�EXLOGLQJ

SHULRG�� 7KH� ILUVW� 35$� DQDO\VHV� WRRN� SODFH� LQ� WKH� WHPSOH� FRPSRXQG� LQ� WKH� HYHQLQJ�� :KLOVW� 63((&+

HQFRXUDJHG�IHPDOHV�DQG�XQPDUULHG�PDOHV�WR�WDNH�SDUW��LW�ZDV�ODUJHO\�PDUULHG�PHQ�WKDW�DFWXDOO\�SDUWLFLSDWHG�

5DMDQ�UHFDOOHG�

$� IHZ�ZRPHQ� SHHSHG� WKURXJK� WKH� WHPSOH� JDWHV� DW� WKH�PHQ� GRLQJ� WKH� DQDO\VLV�� EXW� HYHQ� ZKHQ� ,

EHFNRQHG�WKHP�RYHU��RQO\�D�IHZ�FDPH�LQVLGH�WKH�FRPSRXQG��6RPH�RI�RXU�IHPDOH�VWDII�ODWHU�H[SODLQHG

WKDW�ZRPHQ�ZKR�DUH�PHQVWUXDWLQJ�ZRQ·W�HQWHU�WKH�WHPSOH��:H�DUH�OHDUQLQJ�DOO�WKH�WLPH��ZH�GRQ·W�GR

35$�LQ�WKH�WHPSOH�QRZ�

7KLV� KLJKOLJKWV� KRZ� WKH� PHDQLQJ� RI� WKH� WLPH�VSDFH� LQ� ZKLFK� 35$� LV� XQGHUWDNHQ� VKDSHV� WKH� DUHQD

SURGXFHG��7KDW�RQO\�PDUULHG�PHQ�DFWLYHO\�SDUWLFLSDWHG�LV�OLNHO\�WR�KDYH�EHHQ�VKDSHG�E\�WKH�WLPLQJ�RI�WKH

DQDO\VLV�LQ�WKH�ODWH�HYHQLQJ��ZKHQ�GLVFRXUVHV�DURXQG�IHPDOHV�ORFDWHG�WKHP�LQ�WKH�KRXVH�ZLWK�D�JUHDW�GHDO

                                                                                                                                                        
� $�PRUH�GHWDLOHG�DQDO\VLV�RI�XQGHUVWDQGLQJV�DQG�SUDFWLFHV�RI�JHQGHU�DQG�SRVLWLRQ� LQ�WKH� OLIH�F\FOH� LQ�SDUWLFXODU

WLPH�VSDFHV�LQ�0DQL\DPSDWWL�LV�SURYLGHG�LQ�-RQHV���������WKH�SDSHU�IURP�ZKLFK�WKLV�FDVH�VWXG\�LV�GUDZQ�
� %RWK�PDUULHG�PHQ�DQG�ZRPHQ�HPSKDVLVHG� WKDW� WKH� ILQDQFLDO� VWLSHQGV� 63((&+�SODQQHG� WR�RIIHU� WR� SDUHQWV

ZKR�VHQW�WKHLU�FKLOGUHQ�WR�VFKRRO�ZHUH�FHQWUDO�WR�RYHUFRPLQJ�WKHLU�LQLWLDO�IHDUV�RI�ZRUNLQJ�ZLWK�63((&+��VLQFH
LW�LQGLFDWHG�WKDW�ZRUNLQJ�ZLWK�WKH�1*2�ZDV�JRLQJ�WR�EH�WR�WKHLU�RYHUDOO�EHQHILW�
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RI�ZRUN�WR�GR��� WKH�QRWLRQ�WKDW�RQO\�PDUULHG�PHQ�ZHUH� FDSDEOH�RI�DQDO\VLV�DQG�GHFLVLRQ�PDNLQJ��DQG� WKH

IDFW�WKDW�LQWHUDFWLRQV�ZLWK�63((&+�KDG�XSWR�WKLV�SRLQW�EHHQ�D�¶PDUULHG�PDOH�GRPDLQ·�

7KH�FRQWH[W�LQWR�ZKLFK�35$�ZDV�LQWURGXFHG�LQ�0DQL\DPSDWWL�WKXV�FRQWUDVWV�ZLWK�WKDW�LQWR�ZKLFK�LW

ZDV� LQWURGXFHG� LQ�.RWWDP��ZKHUH�63((&+�ZRUNHG�IRU�WZR�\HDUV�EHIRUH� LQWURGXFLQJ�35$�� ,Q�.RWWDP�

WKH� LQWURGXFWLRQ� RI� 35$� LQWR� DQ� DOUHDG\� WUDQVIRUPLQJ� VRFLDO� FRQWH[W�� VKDSHG� 35$V� DV� WLPH�VSDFHV� LQ

ZKLFK�ZRPHQ�FRXOG�GHPRQVWUDWH�WKHLU�HPSRZHUPHQW�DV�ZRPHQ�WR�PHQ��,Q�FRQWUDVW��LQ�0DQL\DPSDWWL�35$

ZDV�LQLWLDOO\�FRQVWUXFWHG�DQG�OHJLWLPLVHG�DV�D�¶PDUULHG�PDOH�GRPDLQ·��5DMDQ�UHPHPEHUHG�IHPDOHV·�UHSOLHV�WR

KLV�TXHVWLRQV�RI�ZKHWKHU�WKH\�DJUHHG�WR�WKH�SHUFHSWLRQV�RI�PDUULHG�PHQ�� ¶LI� WKH\�VD\�VR�� WKHQ� LW� LV� ULJKW�

WKH\� NQRZ� DERXW� WKHVH� WKLQJV·�� KLJKOLJKWLQJ� WKHLU� LQWHUQDOLVDWLRQ� RI� QRWLRQV� WKDW� PDUULHG� PHQ� DUH� WKH

¶KROGHUV� RI� NQRZOHGJH·� DQG� SRVVLEO\� D� IHDU� RI� VWDQGLQJ� DJDLQVW� PDUULHG� PHQ� LQ� D� SXEOLF� FRQWH[W�� 7KH

PDUULHG�PDOH�PHPEHUV�RI�WKH�3DUHQWV�&RPPLWWHH�FRQWLQXHG�WR�GRPLQDWH�35$�DQDO\VHV�LQ�0DQL\DPSDWWL

XQWLO�63((&+�IDFLOLWDWHG�D�FKLOGUHQ·V�HYHQLQJ�FHQWUH�DQG�6DQJDP�DQG�ZRPHQ·V�1DQD\DP�JURXSV�

����7KH�IRUPDWLRQ�RI�WKH�63((&+�6FKRRO�DQG�VDQJDPV

7KH�GHFLVLRQ�WR�IRUP�D�&KLOGUHQ·V�(YHQLQJ�&HQWUH�ZDV�WDNHQ�E\�WKH�3DUHQWV�&RPPLWWHH��ZKR�GHFLGHG�WKDW

LW�VKRXOG�EH�ORFDWHG�LQ�WKH�2OG�6FKRRO��$ORQJVLGH�DFDGHPLF�OHDUQLQJ��63((&+�IDFLOLWDWHG�VSRUW��ZDWFKLQJ

WKH� WHOHYLVLRQ�� DQG� HQFRXUDJHG� FKLOGUHQ� WR� SOD\� DQG� FKDW�� DFWLYLWLHV� SHUFHLYHG� WR� EH� ¶QRQ�SURSHU·� IRU

PDWXUH��� IHPDOHV��DORQJ�ZLWK�WKHLU�EHLQJ�RXW�RI� WKH�KRXVH�DIWHU�GDUN�DW�DOO��6RPH�ZRPHQ�VSRNH�RI� WKHLU

LQLWLDO�UHVLVWDQFHV�WRZDUGV�IHPDOHV·�DWWHQGDQFH�DW�WKH�FHQWUH��$QQDODNVKPL�H[SODLQHG�KHU�VWRU\�

$W�ILUVW�P\�PRWKHU�VDLG�WKDW� LW�ZDV�QRW�VDIH�IRU�PH�WR�JR�WR�WKH�FHQWUH��2QH�GD\�� ,�VDLG� WKDW�,�ZDV

JRLQJ� WR� IHWFK�ZDWHU�� EXW� UHDOO\� ,�ZHQW� WR� WKH� FHQWUH��P\�PRWKHU� EHDW�PH�ZKHQ� ,� JRW� KRPH�� 7KH

63((&+� WHDFKHU� FDPH�� DQG� HYHQWXDOO\�P\�PRWKHU� DJUHHG�� EXW� VWLOO� VKH� FDUULHG� RQ� EULQJLQJ� ZRUN

IURP�WKH�IDFWRU\�IRU�PH�WR�GR�LQ�WKH�HYHQLQJV��VR�,�FRXOG�QRW�JR��7KHQ�RXU�QHLJKERXUV�WROG�KHU�DERXW

WKH�WKLQJV�WKDW�WKHLU�FKLOGUHQ�ZHUH�OHDUQLQJ����7KHQ�VKH�VWRSSHG�EULQJLQJ�ZRUN�KRPH�VR�RIWHQ��1RZ

WKDW�VKH�LV�LQ�WKH�1DQD\DP�JURXS��DQG�NQRZV�DERXW�WKH�IXQ�DQG�WKLQJV�WR�OHDUQ��VKH�GHPDQGV�WKDW�,

JR�

$IWHU� VL[�PRQWKV�� 63((&+� ILQDQFHG� WKH� FRQVWUXFWLRQ� RI� D� QHZ� EXLOGLQJ� IRU� WKH� HYHQLQJ� FHQWUH� �WKH

¶63((&+� 6FKRRO·��� ZKLFK� GXH� WR� LWV� ORFDWLRQ� LQ� DQ� RSHQ� SXEOLF� VSDFH�� HQDEOHG� WKH� H[WHQVLRQ� RI� WKH

FKLOGUHQ·V� DFWLYLWLHV� LQWR� WKH� RSHQ� DLU�ZKHUH� WKH\� FRXOG� EH� ¶VXUYH\HG·�� 6XEEXODNVKPL� �D�PDUULHG� IHPDOH�

UHFDOOHG�WKDW�ZKHQ�VKH�ILUVW�VDZ�PDWXUH�IHPDOHV�SOD\LQJ�¶,�IHOW�VXUSULVH��,�KDG�QRW�SOD\HG�OLNH�WKDW�DW� ¶WKDW

DJH·��%XW� ,� NQHZ� WKH� 63((&+� WHDFKHU�ZDV� LQ� FRQWURO�� DQG�ZDV�ZRUNLQJ� IRU� WKHLU� EULJKWHU� IXWXUH�� VR� ,

GLGQ·W�FRPSODLQ·��7KLV�KLJKOLJKWV�KRZ�SHRSOH·V�WUXVW�LQ�63((&+�VWDII�LQIOXHQFHG�WKHLU�XQGHUVWDQGLQJV�RI

                                                                                                                                                        
� 7KLV�SRLQW�UHVRQDWHV�ZLWK�0RVVH·V�������������DUJXPHQW�WKDW�35$�FDQ�SUHVHQW�D�VWUDQJH�ULVN\�VSDFH�IRU�FHUWDLQ

SHRSOH�� DQG� ZLWK� &RUQZDOO·V� ������� ���� DVVHUWLRQ� WKDW� LQ� SDUWLFXODU� FRQWH[WV� SDUWLFXODU� JURXSV� RI� PHQ� FDQ
H[SHULHQFH�JUHDWHU�SRZHUOHVVQHVV�DQG�YRLFH�OHVVQHVV�WKDQ�ZRPHQ�

�� 7KH� WHUP� ¶PDWXUH·� UHIHUV� WR� IHPDOHV� RU� PDOHV� ZKR� KDYH� UHDFKHG� SXEHUW\� EXW� DUH� QRW� \HW� PDUULHG�� DQ� DJH
SHUFHLYHG�WR�EH�YXOQHUDEOH�SDUWLFXODUO\�IRU�PDWXUH�IHPDOHV�DQG�WKHLU�IDPLOLHV�²�ZKRVH�VWDWXV�ZRXOG�EH�DW�VWDNH�LI
VKH�EHFDPH�SUHJQDQW�RXWVLGH�RI�PDUULDJH�
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WKH�63((&+�6FKRRO�DV�D�VSDFH�LQ�ZKLFK�63((&+�ZDV�LQ�FRQWURO��ZRUNLQJ�LQ�WKHLU�LQWHUHVWV��DQG�ZRXOG

SURWHFW�WKHLU�IHPDOH�FKLOGUHQ�

,QVSLUHG� E\� WKH� PHQ·V� VDQJDP�� WKH� FKLOGUHQ� ZKR� UHJXODUO\� DWWHQGHG� WKH� FHQWUH� GHFLGHG� WR� IRUP� D

¶FKLOGUHQ·V� VDQJDP·�� 0DNLQJ� WKHLU� GHFLVLRQV� LQ� PRQWKO\� PHHWLQJV� LQ� WKH� 6FKRRO�� WKH� FKLOGUHQ·V� VDQJDP

XQGHUWDNHV�D�YDULHW\�RI�FRPPXQLW\�GHYHORSPHQW�DFWLYLWLHV��6XFK�GHFLVLRQ�PDNLQJ�DQG�DFWLYLWLHV�ZHUH�QRW

SUHYLRXVO\� ZLWKLQ� ERXQGDULHV� RI� SRVVLELOLW\� IRU� HLWKHU� PDWXUH� IHPDOHV� RU� PDOHV�� SDUWLFXODUO\� VLQFH� WKH\

LQYROYHG�ZRUNLQJ�FORVHO\�ZLWK�HDFK�RWKHU�EH\RQG�WKH� ¶VDIHW\·�RI�WKH�HYHQLQJ�FHQWUH��5DPDUDMDQ��D�\RXQJ

PDOH�� H[SODLQHG� WKDW� WKH\� KDYH� EHHQ� WHDVHG� E\� ROGHU� PDOH� \RXWKV� IRU� WKHVH� LQWHUDFWLRQV�� \HW� WKDW� WKHLU

SDUWLFLSDWLRQ�LQ�GHYHORSPHQW�DFWLYLWLHV�KDYH�JUDGXDOO\�FKDQJHG�ROGHU�FRPPXQLW\�PHPEHUV·�XQGHUVWDQGLQJV

RI�WKH�FDSDELOLWLHV�RI�FKLOGUHQ�

63((&+�ILUVW�IDFLOLWDWHG�WKH�IRUPDWLRQ�RI�ZRPHQ·V�1DQD\DP�*URXSV�LQ�HDUO\�������ZLWK�WKH�DLPV�WR

EULQJ�ZRPHQ�LQWR�FRPPXQLW\�GHYHORSPHQW�SURFHVVHV�DQG�IDFLOLWDWH�DOWHUQDWLYH�VRXUFHV�RI�FUHGLW��1DQD\DP

PHHWLQJV�WDNH�SODFH�LQ�WKH�63((&+�6FKRRO�LQ�WKH�ODWH�HYHQLQJ��D�WLPH�LQ�ZKLFK�QRUPDOLVHG�FRQVWUXFWLRQV

RI�JHQGHU�KDG�SUHYLRXVO\�SRVLWLRQHG�ZRPHQ�ZLWKLQ�WKHLU�KRXVH��,Q�FRQWUDVW�WR�WKH�H[SHULHQFHV�RI�ZRPHQ

LQ�.RWWDP��IHZ�ZRPHQ�VDLG�WKH\�IHOW�UHVLVWDQFH�IURP�WKHLU�PDOH�NLQ��7KLV�PD\�EH�UHODWHG�WR� WKH�UDSSRUW

WKDW� PDQ\� PHQ� KDG� EXLOW� ZLWK� 63((&+� VWDII�� DQG�� LQ� FRQWUDVW� WR� .RWWDP�� WKH� LQVWLWXWLRQDOLVDWLRQ� RI

LQWHUDFWLRQV�ZLWK�63((&+�DV�D�¶PDUULHG�PDOH�GRPDLQ·�ZKLFK�PD\�KDYH�JLYHQ�PHQ�D�VHQVH�WKDW�WKH\�ZRXOG

XOWLPDWHO\�EH�LQ�FRQWURO��1DQD\DP�PHHWLQJV�FHQWUH�DURXQG�GLVFXVVLRQ�RI�KRXVHKROG�ILQDQFHV�DQG�GHFLVLRQ�

PDNLQJ�RYHU�ORDQV��GHFLVLRQV�QRW�RQO\�SUHYLRXVO\�XQGHUVWRRG�WR�EH�RQO\�ZLWKLQ�PDUULHG�PHQ·V�FDSDELOLWLHV�

7KH�FRQVWUXFWLRQ�RI� WKLV� IHPDOH� WLPH�VSDFH�KDV� VKDSHG�D�XQLW\� DPRQJ�ZRPHQ�DV�ZRPHQ��DQG��RYHU� WLPH

ZRPHQ� KDYH� EHJXQ� WR� GLVFXVV� HYHU\GD\� LVVXHV� RI� LPSRUWDQFH� DQG� WR� GHYHORS� FRQVFLRXVQHVV� RI� WKH

VLWXDWLRQ�RI�IHPDOHV�DV�D�VRFLDO�JURXS�

7KH�3DUHQWV�&RPPLWWHH� FKDQJHG�QDPH� WR� WKH� ¶0HQ·V�6DQJDP·� DIWHU� WKH� IRUPDWLRQ�RI� WKH�ZRPHQ·V

1DQD\DP�JURXSV��:KLOVW�PHQ�LQLWLDOO\�GRPLQDWHG�LQWHUDFWLRQV�ZLWK�63((&+�WKH\�DUH�LQFUHDVLQJO\�ZRUNLQJ

ZLWK�WKH�ZRPHQ·V�DQG�FKLOGUHQ·V�JURXSV��0DQ\�PHQ�VSRNH�RI�KRZ�WKHLU�ZRUN�ZLWKLQ�WKH�VDQJDP�KDV�VKLIWHG

WKHLU�SHUFHSWLRQV�RI�WKHPVHOYHV�IURP�¶LQGLYLGXDOV·�WR�¶FRPPXQLW\�PHPEHUV·��DQG�DOVR�WKHLU�XQGHUVWDQGLQJV

RI�ZRPHQ�DQG�FKLOGUHQ�ZKR�WKH\�QRZ�VHH�DV�LPSRUWDQW�GHFLVLRQ�PDNLQJ�PHPEHUV�RI�WKH�FRPPXQLW\�

%HIRUH�ZH�WKRXJKW�¶ZK\�WKLQN�RI�FRPPRQ�LVVXHV��ZH�DUH�LQGLYLGXDOV·��1RZ�ZH�ZRUN�WRJHWKHU�EHFDXVH

ZH�FDQ�DFKLHYH�PRUH��%HIRUH��IHZ�PHQ�ZHQW�WR�WKH�JRYHUQPHQW�RIILFHV��>DQG@�LI�WKH\�GLG�LW�ZRXOG�EH

DERXW� WKHLU� IDPLO\�� QRW� WKH� FRPPXQLW\��1RZ� WKH�ZKROH� FRPPXQLW\� LV� LQYROYHG��PHQ��ZRPHQ� DQG

FKLOGUHQ���6XSUDPDQL��PDUULHG�PDOH��

����&RQVWUXFWLQJ�D�µWUDQVIRUPDWLYH�VSDFH¶��WKH�63((&+�6FKRRO

,Q�FRPELQDWLRQ�ZLWK�FKLOGUHQ·V�XQXVXDO�DFWLYLWLHV�LQ�WKH�63((&+�6FKRRO��WKH�PHDQLQJ�RI�WKLV�EXLOGLQJ�KDV

EHHQ� VKDSHG� E\� LWV� KRXVLQJ� RI� DOO� JURXS� PHHWLQJV�� DQG� LWV� LQVWLWXWLRQDOLVDWLRQ� DV� ¶WKH� VSDFH� IRU� 35$·�

$QDO\VLV�RI�WKH�¶UXOHV·�IHOW�WR�VKDSH�VRFLDO�UHODWLRQV�LQ�ERWK�35$V�DQG�JURXS�PHHWLQJV��)LJXUH����LQGLFDWHV

WKH� LQIOXHQFH�RI�63((&+�VWDII�XQGHUVWDQGLQJV�RI�35$�DUHQDV��)LJXUH�����0RUHRYHU�� WKH�FRPPRQDOLWLHV
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EHWZHHQ� WKH� ¶UXOHV·� IHOW� WR� VKDSH� VRFLDO� LQWHUDFWLRQV� LQ� ERWK� ¶FRPPXQLW\·� 35$V� DQG� JURXS� PHHWLQJV

LQGLFDWHV�WKDW�D�PXWXDOO\�UHLQIRUFLQJ�G\QDPLF�EHWZHHQ�WKHVH�GLIIHUHQW�VRFLDO�FRQWH[WV��D�G\QDPLF�ZKLFK�LV

ERWK�VKDSHG�E\��DQG�VKDSHV��WKH�PHDQLQJ�RI�WKH�63((&+�6FKRRO�

)LJXUH���µ5XOHV¶�IHOW�WR�VKDSH�VRFLDO�LQWHUDFWLRQV�ZLWKLQ�WKH�63((&+�6FKRRO

µ5XOHV¶� IHOW� WR� µJRYHUQ¶� 35$� DUHQDV� LQ
ZKLFK� PHQ�� ZRPHQ� DQG� FKLOGUHQ� DUH
SUHVHQW

µ5XOHV¶�IHOW�WR�µJRYHUQ¶�JURXS�PHHWLQJV

0HQ /LVWHQ�WR�RWKHUV

&RQVLGHU�DQG�GLVFXVV�RWKHUV¶�SRLQWV��QRW�MXVW
DJUHH�RU�GLVDJUHH

1RW�JHW�DQJU\

([SODLQ�\RXU�RZQ�LGHDV�DQG�H[SODLQ�ZK\�\RX
GR�QRW�DJUHH�ZLWK�RWKHUV

8QGHUVWDQG� WKDW� LW� LV� WKH� µSRLQW¶� WKDW� LV
LPSRUWDQW�� QRW� ZKR� LV� VD\LQJ� LW� ±� PHQ�� WKH
WUDGLWLRQDO�OHDGHU��ZRPHQ�RU�FKLOGUHQ

:H� VKRXOG�QRW� MXVW� DFFHSW� WKH� LGHDV� RI� NH\
UHVSRQVLEOH� SHRSOH� �OLNH� WKH� WUDGLWLRQDO
OHDGHU��±�ZH�VKRXOG�GHFLGH�LI�LW�LV�ULJKW�RU�QRW
DQG�RQO\�WKHQ�SURFHHG

:H�VKRXOG�DOO�SDUWLFLSDWH�DFWLYHO\��QRW�MXVW�JR
DQG�ZDWFK�RU�OLVWHQ

:H� KDYH� WR� GHFLGH� RQ� ZKDW� LVVXHV� DUH
LPSRUWDQW��QRW�WDON�DERXW�RWKHU�WKLQJV

$OO�PHPEHUV�VKRXOG�DWWHQG�PRQWKO\�PHHWLQJV

$OO�VKRXOG�SD\�VXEVFULSWLRQV�RQ�WLPH

6HFUHWDU\�VKRXOG�GRFXPHQW�WKH�PHHWLQJ

7UHDVXUHU�VKRXOG�WDNH�JRRG�FDUH�RI�WKH�PRQH\

$OO�VKRXOG�WDON�WKHLU�PLQGV�IUHHO\

:H�VKRXOG�QRW�DOO�WDON�DW�RQFH��EXW� OLVWHQ�WR�HDFK
RWKHU�DQG�GLVFXVV�LQ�D�JRRG�PDQQHU

:H�VKRXOG�QRW�EH�DQJU\

:H� VKRXOG�HQFRXUDJH�RWKHUV� WR� VSHDN�� DQG� OLVWHQ
WR�WKHLU�SRLQWV�UHJDUGOHVV�RI�ZKR�WKH\�DUH

:H� VKRXOG� DQVZHU� RWKHUV¶� TXHVWLRQV� DQG� H[SODLQ
SURSHUO\

:H� VKRXOG� FRQFHQWUDWH� RQ� FRPPRQ� LVVXHV�� QRW
LQGLYLGXDO�SUREOHPV

'HFLVLRQV�VKRXOG�EH�PDGH�WRJHWKHU

:RPHQ $OO�VKRXOG�SDUWLFLSDWH

:H�VKRXOG�QRW�WDON�RYHU�RWKHUV

:H�VKRXOG�QRW�TXDUUHO�RU�IRUFH�RXU�LGHDV

%H�SDWLHQW�QRW�DQJU\

:H� VKRXOG� OLVWHQ� WR�ZKDW� WKH� RWKHU�ZRPHQ�
PHQ�DQG�FKLOGUHQ�VD\

:H�VKRXOG�QRW� MXVW� DFFHSW�ZKDW� RWKHUV�VD\�
EXW�VD\�ZKDW�ZH�WKLQN�WRR�DQG�GLVFXVV

,I� VRPHRQH� GRPLQDWHV�� ZH� VKRXOG� DGYLVH
WKHP�WR�OHW�RWKHUV�VSHDN

:H�VKRXOG�EH�FRQILGHQW�DQG�VSHDN�FOHDUO\

$OO�PHPEHUV�PXVW�DWWHQG�DQG�EH�RQ�WLPH

/RDQV�VKRXOG�EH�UHSDLG�RQ�WLPH��EXW�ZH�VKRXOG�EH
XQGHUVWDQGLQJ�LI�WKH�SHUVRQ�KDV�SUREOHPV

'HFLVLRQV�VKRXOG�RQO\�EH�PDGH�LI�DOO�DJUHH

:H�VKRXOG�OLVWHQ�WR�WKH�RWKHUV

$OO�VKRXOG��OHDUQ�WR��VLJQ�WKHLU�RZQ�QDPH

*LYH�WLPH�IRU�RWKHUV�WR�VSHDN

0DNH� HIIRUWV� WR� XQGHUVWDQG� HDFK� RWKHU� DQG� KDYH
XQLW\

,I�ZH�DOO�GLVFXVV��WKH�EHVW�GHFLVLRQV�ZLOO�FRPH

:H�VKRXOG�EH�FDOP�DQG�QRW�VKRXW

%H�FRQILGHQW�DQG�VSHDN�FOHDUO\

&KLOGUHQ %H�FDOP

/LVWHQ�ZKHQ�RWKHUV�VSHDN

'RQ¶W�WDON�RYHU�RWKHUV

'RQ¶W�VLQJ�RU�SOD\�GXULQJ�DQDO\VLV

/LVWHQ�WR�IDFLOLWDWRU�WR�VWD\�RQ�ULJKW�WUDFN

$OO�VKRXOG�DWWHQG�35$�DQDO\VHV

$OO� VKRXOG� EH� EUDYH� HQRXJK� WR� YRLFH� WKHLU
IHHOLQJV�WKHPVHOYHV

:H�VKRXOG�VSHDN�FOHDUO\�DQG�ORXGO\

3D\�VXEVFULSWLRQV�RQ�WLPH

0HHWLQJV�VKRXOG�RQO\�WDNH�SODFH�LI�DOO�PHPEHUV�DUH
SUHVHQW

-RLQW�UHVSRQVLELOLW\�WR�HQVXUH�DOO�DUH�SUHVHQW

$OO�PHPEHUV�VKRXOG�WDNH�SDUW�LQ�DFWLYLWLHV�GHFLGHG
RQ�E\�WKH�JURXS

:KHQ�VRPHRQH�VXJJHVWV�VRPHWKLQJ��ZH�VKRXOG�WU\
WR� XQGHUVWDQG� DQG� WKHQ� GLVFXVV� LW�� ZKHWKHU� WKH\
DUH�\RXQJHU��D�IHPDOH�RU�D�PDOH

:H�VKRXOG�QRW�PDNH�IXQ�RI�DQRWKHU¶V�SRLQW

%H�FDOP�DQG�FRQFHQWUDWH�RQ�WKH�PHHWLQJ

:H� VKRXOG� QRW� JHW� DQJU\� LI� VRPHRQH� GRHV� QRW
FRPSOHWH�WKH�WDVNV�DVVLJQHG�WR�WKHP

:H�VKRXOG�KDYH�XQLW\�DQG�XQGHUVWDQGLQJ

5HYLHZ�SURJUHVV�RI�GHYHORSPHQW�ZRUN�XQGHUWDNHQ
LQ�WKDW�PRQWK

:H�VKRXOG�WU\�WR�FRPH�WR�FRQVHQVXV



��

,PSRUWDQWO\�� WKH� ¶UXOHV·� ZKLFK� VKDSH� VRFLDO� LQWHUDFWLRQV� LQ� WKH� 63((&+� 6FKRRO� DUH� GLIIHUHQW� WR� WKRVH

ZKLFK�VKDSHG�HYHU\GD\�WLPH�VSDFHV�SULRU�WR�63((&+·V�ZRUN�ZLWK�WKH�FRPPXQLW\��-RQHV��������6HYHUDO

SRLQWV�ZHUH�UDLVHG�ZKLFK�LQGLFDWH�KRZ�SUDFWLFHV�QRUPDOLVHG�LQ�HYHU\GD\�WLPH�VSDFHV�SXVK�LQ�RQ�DFWLYLWLHV

LQ�WKH�6FKRRO��KRZHYHU��0HQ�H[SODLQHG�WKDW�ZKLOVW�WKH�WUDGLWLRQDO�OHDGHU�DQG�HOGHUV�GR�QRW�KROG�DXWKRULW\

LQ� WKH�0HQ·V� 6DQJDP�� WKH\� DUH� GRPLQDQW� LQ� GLVFXVVLRQV� EHFDXVH� RI� WKHLU� FRQILGHQFH� DQG� H[SHULHQFH� LQ

QHJRWLDWLRQ��&KLOGUHQ�DOVR�H[SODLQHG�WKDW�ZKLOVW�PDOHV�DQG�IHPDOHV� LQWHUDFW� LQ�VDQJDP�PHHWLQJV��WKDW�WKHLU

LQWHUDFWLRQV� LQ� WKH� HYHQLQJ� FHQWUH� DUH� ODUJHO\� JHQGHU�VHJUHJDWHG�� VLQFH� ROGHU� IHPDOH� NLQ� VFROG� PDWXUH

IHPDOHV�DQG�ROGHU�PDOH�\RXWKV�WHDVH�PDWXUH�PDOHV�

1DQD\DP�PHHWLQJV�DUH�DUHQDV�RI�IHPDOH�IHPDOH�GLVFXVVLRQ�DQG�ODXJKWHU��DFWLYLW\�SUHYLRXVO\�QHJDWLYHO\

ODEHOOHG� DV� ¶JRVVLSLQJ·� DQG� XQGHUVWRRG� DV� ¶DFWLYLW\�ZLWKRXW� SXUSRVH·�ZKLFK�ZRXOG� EULQJ� WURXEOH� WR� WKHLU

IDPLOLHV��1DQD\DP�PHHWLQJV�DUH�XQGHUVWRRG�WR�EH�DUHQDV�RI�¶SXUSRVHIXO·�GLVFXVVLRQ�IRU�WKH�EHQHILW�RI�WKH

ZKROH�FRPPXQLW\��KRZHYHU��ZKLFK� OHJLWLPLVHV� WKH�ZRPHQ·V� LQWHUDFWLRQV��0XWKX·V�SHUFHSWLRQV�RI� IHPDOH

EHKDYLRXU�LQ�1DQD\DP�PHHWLQJV�KLJKOLJKWV�KRZ�WKH�63((&+�6FKRRO�LV�XQGHUVWRRG�WR�EH�DQ�¶RWKHU�SODFH·

LQ�ZKLFK�EHKDYLRXU�QRUPDOLVHG�DV�¶QRQ�SURSHU·�LQ�HYHU\GD\�WLPH�VSDFHV�LV�DFFHSWHG�

,W�LV�QRW�QLFH�IRU�ZRPHQ�WR�ODXJK��WKH\�ZLOO�DWWUDFW�DWWHQWLRQ�DQG�EULQJ�WURXEOH�«�<HV�WKH\�DUH�ODXJKLQJ�LQ

WKH�1DQD\DP�PHHWLQJV��EXW�QR�RQH�LV�FULWLFLVLQJ�RU�FRPPHQWLQJ��:H�NQRZ�WKDW�LI�WKH\�DUH�LQ�WKH�63((&+

6FKRRO�WKDW�LW�LV�IRU�D�JRRG�WKLQJ��7KH�63((&+�6FKRRO�LV�LQ�WKH�SXEOLF�SODFH��WKH\�DUH�ODXJKLQJ�LQ�D�JURXS

RI�ZRPHQ��WKHUH�DUH�QR�KLGGHQ�DJHQGDV��,I�ODXJKLQJ�LV�EHWZHHQ�D�PDOH�DQG�D�IHPDOH��WKHQ�WKHUH�LV�D�KLGGHQ

DJHQGD�

7KH�DFFHSWDQFH�DQG�XQGHUVWDQGLQJ�RI�XQXVXDO�VRFLDO�UHODWLRQV�ZLWKLQ�WKH�63((&+�6FKRRO��DORQJVLGH�WKH

UHVSHFW�WKH�JURXSV�KDYH�IRU�HDFK�RWKHU·V�ZRUN�DQG�DVVRFLDWHG�VKLIWV�LQ�SHUFHSWLRQV�RI�SDUWLFXODUO\�ZRPHQ·V

DQG�FKLOGUHQ·V�FDSDELOLWLHV��KDV�HQJHQGHUHG�DQ�XQGHUVWDQGLQJ�RI�XQXVXDO�VRFLDO�UHODWLRQV�ZLWKLQ�FRPPXQLW\

35$� DQDO\VHV� ZKLFK� DOVR� WDNH� SODFH� LQ� WKLV� WLPH�VSDFH�� 3DQGL\DPPDO� H[SODLQHG� KRZ� ZRPHQ� KDYH

GHYHORSHG� WKHLU� FDSDELOLWLHV� WR� SDUWLFLSDWH� LQ� FRPPXQLW\� 35$� DQDO\VHV� WKURXJK� WKHLU� SDUWLFLSDWLRQ� LQ

1DQD\DP�PHHWLQJV�

$W�ILUVW�ZH�ZHUH�KHVLWDQW�WR�VSHDN�XS�WR�WKH�PHQ��EXW�WKH�1DQD\DP�JURXS�KDV�KHOSHG�XV�D�ORW��:H�KDYH

OHDUQW�DERXW�WHOOLQJ�RXU�IHHOLQJV��EHLQJ�EUDYH�HQRXJK�WR�WDON�ORXGO\��DQG�WKDW�ZH�VKRXOG�ZRUN�WRJHWKHU�

7KH�PHQ�UHVSHFW�XV�>ZRPHQ@�QRZ��EHFDXVH�ZH�KDYH�VKRZQ�RXU�«�>FDSDELOLWLHV@�ZLWK�PRQH\�LQ�WKH

1DQD\DP�JURXSV��:H�IHOW�FRQILGHQFH�EHFDXVH�RI�RXU�>ZRPHQ·V@�XQLW\�DQG�QXPEHUV��DQG�EHFDXVH�RI�DOO

WKH�WKLQJV�ZH�KDYH�DFKLHYHG�WRJHWKHU��1RZ�ZH�>ZRPHQ@�DUH�WKH�PRVW�WDONDWLYH�ZKHQ�ZH�GR�35$��DQG

WKH\�>PHQ@�OLVWHQ�WR�XV�DQG�DFFHSW�ZKDW�ZH�VD\�

,W� LV� WKH� REVHUYDWLRQ� RI� XQXVXDO� VRFLDO� UHODWLRQV� LQ� SDUWLFLSDWRU\� DQDO\VLV� WKDW� PDQ\� SUDFWLWLRQHUV� DQG

DGYRFDWHV�SHUFHLYH�DV�WKH� ¶HPSRZHUPHQW·�RI�WKH�PDUJLQDOLVHG��$V�ZH�KDYH�DUJXHG��KRZHYHU��VLQFH�VRFLDO

UHODWLRQV�RI�SRZHU�DUH�VKDSHG�E\��DQG�VKDSH��WKH�PHDQLQJ�RI�WKH�WLPH�VSDFH�LQ�ZKLFK�WKH\�DUH�SUDFWLVHG�

WKH� REVHUYDWLRQ� RI� HPSRZHUHG� VRFLDO� UHODWLRQV� ZLWKLQ� VXFK� DUHQDV� GRHV� QRW� QHFHVVDULO\� LQGLFDWH
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¶HPSRZHUPHQW·� LQ� SHRSOH·V� HYHU\GD\� OLYHV�� 7KH� QH[W� VHFWLRQ� H[SORUHV� ZKHWKHU� SHRSOH·V� LQYROYHPHQW� LQ

SDUWLFLSDWRU\�DUHQDV�HQJHQGHUV�D�FULWLFDO�TXHVWLRQLQJ�RI�WKHLU�VRFLDO�UHODWLRQV�LQ�HYHU\GD\�WLPH�VSDFHV��DQG�

LI� VR�� WR�ZKDW� H[WHQW� DQG� WKURXJK�ZKDW� SURFHVVHV� SHRSOH� KDYH� UH�SHUIRUPHG� WKHLU� HPSRZHUPHQW� LQ� RWKHU

WLPHV�DQG�VSDFHV�

����7UDQVIRUPLQJ�HYHU\GD\�OLYHV

7KH�DQDO\VLV�LQ�WKLV�VHFWLRQ�FRPSDUHV�WKH�H[SHULHQFHV�RI�RQH�KRXVHKROG�LQ�ZKLFK�IRXU�PHPEHUV�DUH�KLJKO\

DFWLYH� LQ�ZRUNLQJ�ZLWK�63((&+��¶DFWLYH·�KRXVHKROG���ZLWK� WKRVH�RI� D�KRXVHKROG� LQ�ZKLFK�QR�PHPEHUV

KDYH�SDUWLFLSDWHG��¶QRQ�DFWLYH·�KRXVHKROG��

7KH�HDUO\�HYHQLQJ

µ$FWLYH¶�KRXVHKROG

3ULRU� WR� 63((&+·V� ZRUN� ZLWK� WKH� FRPPXQLW\�� $QQDWKDL� �ROGHU�PDUULHG� IHPDOH��� 5DPDODNVKPL� �\RXQJ

GLYRUFHG�IHPDOH��DQG�'KURZEDGL��\RXQJ�XQPDUULHG�IHPDOH��UHPDLQHG�ZLWKLQ�WKH�DUHD�RI�WKHLU�KRXVH�DIWHU

GDUN��DQG�ERWK�5DPDUDMDQ��\RXQJ�XQPDUULHG�PDOH��DQG�0XWKX��ROGHU�PDUULHG�PDOH��VSHQW�WLPH�LQWHUDFWLQJ

ZLWK�RWKHU�PDOHV� LQ� WKH�ZLGHU�FRPPXQLW\��$IWHU� FRPSOHWLQJ� ¶WKHLU·�KRXVHKROG� WDVNV��ERWK�$QQDWKDL� DQG

5DPDODNVKPL�RIWHQ�VSHQW�WLPH�FKDWWLQJ�ZLWK�QHLJKERXUV��'KURZEDGL�H[SODLQHG��KRZHYHU��WKDW�ZKLOVW�XQWLO

SXEHUW\� VKH� KDG� EHHQ� DOORZHG� WR� ZDWFK� WKH� SXEOLF� WHOHYLVLRQ� DQG� JR� WR� QHLJKERXUV·� KRXVHV�� WKDW

5DPDODNVKPL��KHU�ROGHU�VLVWHU��KDG�IHOW�WKLV�LQDSSURSULDWH�IRU�D�PDWXUH�IHPDOH��¶,�ZDV�EURXJKW�XS�WKLV�ZD\�

VR�,�KHVLWDWHG�WR�DOORZ�KHU� WR�GR�GLIIHUHQWO\� WR�P\VHOI�� ,� IHOW� WKDW� LW�ZDV�QRW�VDIH� IRU�KHU�«�WKDW�RWKHUV

PLJKW�JRVVLS�DQG�MXGJH�KHU��DQG�WKDW�VKH�PLJKW�EH�PLVXQGHUVWRRG�DQG�QRW�JHW�D�JRRG�KXVEDQG·�

:KHQ�WKH�63((&+�6FKRRO�ZDV�EXLOW��5DPDODNVKPL�H[SODLQHG�WKDW�LW�ZDV�EHFDXVH�LW�ZDV�ZLWKLQ�YLHZ

RI�WKHLU�KRXVH�DQG�ERWK�5DPDUDMDQ�DQG�WKHLU�QHLJKERXUV·�FKLOGUHQ�ZHUH�DWWHQGLQJ��WKDW�VKH�IHOW�KHU�\RXQJHU

VLVWHU�ZRXOG�EH�VDIH��'KURZEDGL·V�SDUWLFLSDWLRQ�LQ�&HQWUH�DFWLYLWLHV�UHSUHVHQWHG�D�FRQVLGHUDEOH�H[WHQVLRQ�RI

WKH�ERXQGDULHV�RI�SRVVLELOLW\�ZKLFK�KDG�SUHYLRXVO\� VKDSHG�KHU� OLIH�� VKH�ZDV� QRW� RQO\� OHDYLQJ� WKH� KRXVH

DIWHU�GDUN��EXW�DOVR�SOD\LQJ�DQG� ODXJKLQJ�ZLWK� �IHPDOH��IULHQGV� LQ�D�SXEOLF�FRPPXQLW\�VSDFH��2YHU� WLPH�

'KURZEDGL·V�SDUWLFLSDWLRQ�LQ�6DQJDP�DFWLYLWLHV�EHJDQ�WR�VKLIW�ERWK�KHU�DQG�KHU�IDPLO\·V�SHUFHSWLRQV�RI�KHU

FDSDELOLWLHV�WR�WDNH�UHVSRQVLELOLW\�IRU�KHU� OLIH��7KLV��DORQJVLGH�KHU� LQFUHDVLQJO\�QRUPDO�SRVLWLRQ�RXWVLGH�RI

WKH�KRXVH�LQ�WKH�HDUO\�HYHQLQJ��VKDSHG�5DPDODNVKPL·V�GHFLVLRQ�WR�DOORZ�KHU�WR�ZDWFK�WKH�SXEOLF�WHOHYLVLRQ

RQ�HYHQLQJV�ZKHQ�WKH�(YHQLQJ�&HQWUH�ZDV�FORVHG��7KLV�GHFLVLRQ�UHSUHVHQWHG�WKH�ILUVW�VKLIW�LQ�'KURZEDGL·V

HYHU\GD\� OLIH�� KHU� VLWXDWLRQ� LQ� D� SXEOLF� FRPPXQLW\� WLPH�VSDFH� QRW� ¶PDGH� VDIH·� E\� 63((&+� VWDII� DQG� D

SODFH�SUHYLRXVO\�QRUPDOLVHG�DV�¶PDOH·�

5DPDODNVKPL�H[SODLQHG�WKDW� LW�ZDV�SDUWO\�'KURZEDGL·V�GHPRQVWUDWLRQ�RI�WKH�FDSDELOLWLHV�RI�IHPDOHV

WKDW�JDYH�KHU�WKH�FRQILGHQFH�WR�MRLQ�WKH�1DQD\DP�JURXS�DQG�WDNH�RQ�WKH�UHVSRQVLELOLWLHV�RI�WUHDVXUHU��/LNH

'KURZEDGL��5DPDODNVKPL·V�SDUWLFLSDWLRQ�LQ�1DQD\DP�PHHWLQJV�VLWXDWHG�KHU� LQ�D�SXEOLF�FRPPXQLW\�VSDFH

DIWHU� GDUN�� DOEHLW� IRU� KHU� WKLV�ZDV� D� IHPDOH� WLPH�VSDFH�� 6KH� H[SODLQHG� WKDW� WKURXJK� KHU� SDUWLFLSDWLRQ� LQ
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1DQD\DP�GLVFXVVLRQV�DQG�¶FRPPXQLW\·�35$�DQDO\VHV��VKH�GHYHORSHG�FRQVFLRXVQHVV�RI�WKH�UHVWULFWLRQV�WKDW

IHPDOHV�IDFHG�

,� KDYH� IHOW� PDQ\� FKDQJHV� LQ� P\� OLIH�� DQG� ,� EHJDQ� WR� UHDOLVH� WKDW� 'KURZEDGL� VKRXOG� QRW� EH� VR

UHVWULFWHG��:KHQ�VKH�DVNHG�PH�DERXW�GDQFLQJ� LQ�WKH�63((&+�&KLOGUHQ·V�'D\�� ,�KHVLWDWHG��EXW� WKH

63((&+�WHDFKHU�SHUVXDGHG�PH��/DWHU�,�DOVR�GDQFHG��PHQ�VWRRG�RXWVLGH�DQG�WHDVHG��EXW�ZH�LJQRUHG

WKHP��,�WKLQN�GLIIHUHQWO\�QRZ��%HIRUH��VKH�VWD\HG�LQ�WKH�KRPH��WKHUH�ZDV�QR�TXHVWLRQ�RI�KHU�GDQFLQJ�

6RPH� \HDUV� DJR� 63((&+�ERXJKW�KHU� D� FKXULGDG� >PRGHUQ� WURXVHUV� DQG� ORQJ� RYHU�GUHVV@�� EHIRUH� ,

ZRXOG�KDYH�EHHQ� DJDLQVW� WKLV�� LQ�RXU� WUDGLWLRQ� IHPDOHV�RI� ¶WKLV� DJH·�ZHDU�KDOI�VDUL�� EXW� ,� WKRXJKW� LW

ORRNHG�QLFH�DQG�RWKHUV�GLG�QRW�FULWLFLVH��QRZ�,�HYHQ�EX\�KHU�FKXULGDG�

:KLOVW�5DPDODNVKPL� LV� QRZ� FULWLFDOO\� TXHVWLRQLQJ� JHQGHUHG� FRQVWUXFWLRQV�� VKH� KLJKOLJKWV� KHU� FRQWLQXHG

FRQWURO�RYHU�KHU�\RXQJHU�VLVWHU·V�OLIH��DQG�PRUHRYHU�WKDW�VKH�GRHV�QRW�TXHVWLRQ�WKLV�QRUPDOLVHG�GLPHQVLRQ

RI� JHQGHUHG� SRZHU� UHODWLRQV�� 7KH� WUDQVIRUPDWLRQV� LQ� 'KURZEDGL·V� OLIH� KDYH� JUDGXDOO\� FKDQJHG� KHU

XQGHUVWDQGLQJ�RI�ZKDW�LV�SRVVLEOH�WR�DVN�IRU��KRZHYHU��DQG�VKH�H[SODLQHG�WKDW�KHU�SDUWLFLSDWLRQ�LQ�VDQJDP

PHHWLQJV�DQG�¶FRPPXQLW\·�35$V�KDV�VKDSHG�D�QHZ�XQGHUVWDQGLQJ�WKDW�VKH�KDV�WKH�DELOLW\�WR�VSHDN�XS�WR

KHU�ROGHU�NLQ��7KURXJK�WKLV�VKH�KDV�JDLQHG�SHUPLVVLRQ�WR�OHDUQ�WR�ULGH�D�SXVK�ELNH��DWWHQG�IHVWLYDOV�LQ�RWKHU

YLOODJHV�DQG�YLVLW�IULHQGV�LQ�WKH�ZLGHU�FRPPXQLW\�LQ�WKH�HYHQLQJV��DFWLYLWLHV�SODFHV�DQG�SHRSOH�VKH�VSRNH�RI

QRW�SUHYLRXVO\�EHLQJ�SRVVLEOH�IRU�KHU�WR�NQRZ�

$V�5DPDODNVKPL�EXLOW�IULHQGVKLSV�DQG�XQLW\�ZLWK�RWKHU�IHPDOHV��VKH�EHJDQ�WR�WDON�ZLWK�RWKHU�ZRPHQ

LQ� WKH� VWUHHWV�� DQG� KHU� ZRUN� DV� 1DQD\DP� WUHDVXUHU� UHTXLUHV� YLVLW� RWKHU� KRXVHV� DIWHU� GDUN� WR� VKDUH

LQIRUPDWLRQ�DQG�FDOO�PHHWLQJV�

%HIRUH��,�GLG�QRW�NQRZ�PDQ\�RWKHU�ZRPHQ��RQO\�WKHLU�QDPHV��,�KDG�QR�UHDVRQ�WR�WDON�WR�WKHP��ZH

RQO\�UDLVHG�RXU�H\HV��1RZ�,�NQRZ�VR�PDQ\��ZH�VWRS�DQG�WDON��%HFDXVH�,�DP�WUHDVXUHU��,�JR�WR�RWKHU

ZRPHQ·V�KRXVHV�WR�WHOO�WKHP�DERXW�1DQD\DP�LVVXHV��ZH�VWRS�DQG�WDON�DERXW�VR�PDQ\�WKLQJV��,W�ZDV

QRW�SRVVLEOH�EHIRUH��ZH�KDG�PDQ\�UHVWULFWLRQV�WKHQ�

0XWKX�H[SODLQHG�WKDW�KH�GLG�QRW�VFROG�KLV�GDXJKWHU�IRU�WDONLQJ�ZLWK�RWKHU�ZRPHQ�RU�PRYLQJ�WKURXJK�WKH

FRPPXQLW\�DIWHU�GDUN�²�DFWLYLWLHV�KH�KDG�SUHYLRXVO\�QHJDWLYHO\�LQWHUSUHWHG�DV�¶URDPLQJ·�DQG�¶JRVVLSLQJ·��WKH

EHKDYLRXU� RI� ¶ORRVH� ZRPHQ·�� +H� H[SODLQHG� WKDW� ¶LW� LV� QHFHVVDU\� WKDW� VKH� JRHV� WR� WKHLU� KRXVHV�� VKH� KDV

FRPPXQLW\�ZRUN�WR�GR�QRZ��VKH�LV�GLVFXVVLQJ�WKLQJV�ZKLFK�ZLOO�EH�JRRG�IRU�DOO��QRW�JRVVLSLQJ�RU�WDONLQJ

ZLWK�PHQ·��,Q�WKLV��KH�KLJKOLJKWV�D�VKLIW� LQ�KLV�FRQFHSWXDO�XQGHUVWDQGLQJV�RI�IHPDOH�EHKDYLRXU�� ¶URDPLQJ·

DQG�¶JRVVLSLQJ·�KDYH�VKLIWHG�WR�¶JRLQJ·�DQG�¶GLVFXVVLQJ·�²�VLQFH�VKH�QRZ�KDV�D�¶SXUSRVH·�NQRZQ�QRW�RQO\�WR

KLP�EXW�WR�RWKHUV�ZKR�ZLOO�DOVR�EHQHILW��DQG�ZKR�PLJKW�KDYH�RWKHUZLVH�QHJDWLYHO\�MXGJHG�KHU�DQG�EURXJKW

WURXEOH�WR�WKH�IDPLO\�

:KLOVW�'KURZEDGL�QRZ�UHJXODUO\�OHDYHV�WKH�KRXVH�DIWHU�GDUN��$QQDWKDL�DQG�5DPDODNVKPL��XQOHVV�VKH

KDV�1DQD\DP�ZRUN��PDLQO\�VWD\�ZLWKLQ�WKH�KRXVH�LQ�WKH�HDUO\�HYHQLQJV��ZKLFK�WKH\�H[SODLQHG�WKURXJK�WKH

ODUJH�DPRXQW�RI�KRXVH�ZRUN�WKH\�KDYH�WR�DFKLHYH�DW�WKLV�WLPH��7KDW�ERWK�WKH\�DQG�WKHLU�PDOH�NLQ�FRQVLGHU
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WKLV�WR�EH�¶IHPDOH�ZRUN·�LV�LQGLFDWLYH�RI�WKH�PDLQWHQDQFH�RI�JHQGHUHG�GLVFRXUVHV�DURXQG�GLYLVLRQV�RI�ODERXU�

0XWKX��IRU�H[DPSOH��H[SUHVVHG�¶P\�ZLIH�DQG�GDXJKWHUV�GR�WKH�FRRNLQJ��FOHDQLQJ�DQG�ZDVKLQJ�FORWKHV��LW�LV

WKHLU�GXW\·��:RPHQ�DQG�PHQ�DOVR�KLJKOLJKWHG�WKH�XQGHUVWDQGLQJ�WKDW�PHQ�ZKR�XQGHUWDNH�KRXVHKROG�ZRUN

DUH�¶SDPSHULQJ·�WKHLU�ZLYHV��DQG�WKDW�WKLV�LV�VKDPHIXO�IRU�WKH�IDPLO\�

µ1RQ�DFWLYH¶�KRXVHKROG

1RQH�RI�WKH�IRXU�PHPEHUV�RI�WKLV�KRXVHKROG�DUH�PHPEHUV�RI�VDQJDPV�RU�QDQD\DP�JURXSV�RU�KDYH� WDNHQ

SDUW� LQ�DQ\�FRPPXQLW\�35$�DQDO\VHV��.DUUXSD\HH� �PDUULHG�ROGHU�PDOH�� UHODWHG� WKLV� WR�KLV� ¶IDPLO\�DOZD\V

EHLQJ�VHSDUDWH�WR�WKH�RWKHUV·��DQG�KLV�SHUVRQDO�ODFN�RI�LQYROYHPHQW�WR�

7KH�PHQ� LQ� WKH� VDQJDP� WDON� LQ�PDQ\� YRLFHV�� WKH\� DUH� SXOOLQJ� LQ� GLIIHUHQW� GLUHFWLRQV� DQG� DUH� QRW

FRPLQJ�WRJHWKHU�EHFDXVH�WKH\�DUH�QRW�OLVWHQLQJ�WR�RQH�YRLFH��,W�LV�EHFDXVH�RI�WKLV�WKDW�,�GR�QRW�ZDQW

WR�JHW�LQYROYHG�

7KLV� FDQ� SHUKDSV� EH� LQWHUSUHWHG� DV� DQ� DYHUVLRQ� WR� WKH� ¶SDUWLFLSDWRU\·� QDWXUH� RI� GHFLVLRQ�PDNLQJ� LQ� WKH

VDQJDP��ZKLFK�LV�LQ�GLUHFW�FRQWUDVW�WR�WKH�DXWKRULW\�RI�HOGHUV�DQG�WKH�WUDGLWLRQDO� OHDGHU��ZKR�FRPHV�IURP

WKLV�H[WHQGHG�IDPLO\��ZLWKLQ� WKH�9LOODJH�&RPPLWWHH��&KLQQDNDUXSD\HH� �PDUULHG�ROGHU� IHPDOH��UHODWHG�KHU

IDPLO\·V�ODFN�RI�LQYROYHPHQW�LQ�63((&+�DFWLYLWLHV�WR�WKH�QXPEHU�RI�\RXQJ�FKLOGUHQ� LQ�WKHLU�IDPLO\�ZKR

UHTXLUH� FRQVWDQW� DWWHQWLRQ�� DQG� KHU� RZQ� ODFN� RI� LQYROYHPHQW� WR� KHU� ROG� DJH�� 3DFNLDODNVKPL� �XQPDUULHG

IHPDOH�� H[SUHVVHG� WKDW� VKH�GRHV�QRW�NQRZ�ZK\�KHU� IDPLO\� LV�QRW� LQYROYHG�RU�ZKHWKHU� VKH�ZRXOG� MRLQ� D

1DQD\DP�*URXS�DIWHU�PDUULDJH��SHUKDSV� LQGLFDWLQJ� WKDW�VKH�GRHV�QRW�FRQVLGHU� VXFK�FKRLFHV� WR�EH�KHUV�

6HOYDP��XQPDUULHG�PDOH��VWDWHG�WKDW�¶OLNH�P\�EURWKHUV�DQG�IDWKHU��,�DP�QRW�VR�LQWHUHVWHG�LQ�WKH�VDQJDP·�

DQG�H[SUHVVHG�GLVOLNH�IRU�

7KH�¶HTXDOLW\·�WKH�ZRPHQ�LQ�WKH�1DQD\DP�JURXSV�DUH�WDONLQJ�DERXW��7KH\�VD\�WKDW�WKH\�DUH�QRW�VODYHV

WR�PHQ��,W�LV�QRW�D�JRRG�FKDQJH��$�ZLIH·V�UROH�LV�WR�VHUYH�KHU�KXVEDQG��7KH\�VD\�WKDW�WKH\�DUH�HTXDO�WR

PHQ��$IWHU�,�DP�PDUULHG��,�ZRXOG�KHVLWDWH�WR�OHW�P\�ZLIH�MRLQ�D�JURXS��LI�VKH�GLG�VKH�VKRXOG�QRW�WDON

OLNH�WKDW��,�ZLOO�QRW�GR�DQ\�YLROHQFH�WR�KHU��VR�VKH�VKRXOG�QRW�VSHDN�DERXW�HTXDOLW\�

%RWK�EHIRUH�DQG�DIWHU�63((&+·V�LQWHUDFWLRQV�ZLWK�WKH�FRPPXQLW\��&KLQQDNDUXSD\HH�DQG�3DFNLDODNVKPL

KDYH�UHPDLQHG�ZLWKLQ�WKH�KRXVH�LQ�WKH�HDUO\�HYHQLQJ��&KLQQDNDUXSD\HH�H[SODLQHG�WKLV�WKURXJK�UHFRXUVH�WR

KHU� ¶GXW\� DV� D�ZLIH� WR�FRRN�DQG�VHUYH�IRRG�IRU�P\�KXVEDQG�DW� WKLV� WLPH·��6HOYDP�H[SODLQHG� WKDW�KH�KDV

QHYHU�XQGHUWDNHQ�DQ\�KRXVHZRUN��VLQFH�¶WKHUH�DUH�SHRSOH�WR�GR�WKLV��ZKDW�LV�WKH�QHHG�IRU�PH�DOVR�WR�GR�LW"·�

:KLOVW�WKLV�LQGLFDWHV�WKHLU�LQWHUQDOLVDWLRQ�RI�VXFK�KRXVHKROG�UHVSRQVLELOLWLHV�DV�¶IHPDOH·�� LW� LV�LPSRUWDQW�WR

UHFDOO� WKDW� WKLV� LV� D�GLPHQVLRQ�RI�JHQGHUHG�GLVFRXUVH�DQG�SUDFWLFH� WKDW�KDV�EHHQ�PDLQWDLQHG�ZKLVW�RWKHU

PDQ\�RWKHU�DVSHFWV�RI�OLIH�DUH�LQ�IOX[�

&KLQQDNDUXSD\HH� DOVR� H[SUHVVHG� WKDW�� XQOLNH� RWKHU� PDUULHG� ZRPHQ�� QHLWKHU� EHIRUH� RU� DIWHU

63((&+·V�LQWHUYHQWLRQV�KDV�VKH�LQWHUDFWHG�ZLWK�IHPDOH�QHLJKERXUV�LQ�WKH�HYHQLQJV���6KH�H[SODLQHG�WKDW�¶LW

LV�QRW�QLFH�IRU�ZRPHQ�WR�JRVVLS��,�KDYH�PXFK�ZRUN�WR�GR�LQ�WKH�HYHQLQJV��,�GRQ·W�NQRZ�WKH�RWKHU�ZRPHQ
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ZKR�OLYH�LQ�WKH�VWUHHW��RQO\�P\�UHODWLYHV·��7KLV�LQGLFDWHV�WKDW�VKH�PDLQWDLQV�WKH�QRWLRQ�WKDW�DOO�IHPDOH�IHPDOH

LQWHUDFWLRQV�DUH�LQKHUHQWO\�VKDSHG�E\�¶JRVVLS·��3DFNLDODNVKPL�VLPLODUO\�H[SODLQHG�WKDW�VKH�VWD\V�ZLWKLQ�WKH

KRXVH�DIWHU�GDUN�EHFDXVH�VKH�KDV�KRXVHKROG�ZRUN�DQG�¶LW�LV�QRW�QLFH�IRU�IHPDOHV�WR�JR�RXWVLGH·�

7KH�IHPDOH�ZDVKLQJ�SODFH

µ$FWLYH¶�KRXVHKROG

6KDSHG�SDUWO\�E\� WKH�QRWLRQ� WKDW�QRQ�SXUSRVHIXO� IHPDOH�IHPDOH� LQWHUDFWLRQ�ZDV�QRW�SURSHU� LQ� DQ\� WLPH�

VSDFH�� WKH� IHPDOH� ZDVKLQJ� SODFH� KDG� SUHYLRXVO\� EHHQ� DQ� DUHQD� RI� VLOHQW� ZDVKLQJ�� 2YHU� WKH� FRXUVH� RI

63((&+·V�ZRUN�ZLWK� WKH� FRPPXQLW\�� KRZHYHU�� WKH�ZDVKLQJ� SODFH� LQ� WKH� HDUO\�PRUQLQJ� KDV� EHFRPH� D

FRQWH[W� RI� ODXJKWHU� DQG� FKDWWLQJ�� 7KLV� VKLIW� LQ� IHPDOH�IHPDOH� LQWHUDFWLRQV� ILUVW� VWHPPHG� IURP� PDWXUH

IHPDOHV� DFWLYLWLHV� LQ� WKH� 63((&+�6FKRRO��'KURZEDGL� H[SODLQHG� WKDW� WKH� ODFN� RI� VFROGLQJ� VKH� UHFHLYHG

IURP�5DPDODNVKPL�IRU�KHU�DFWLRQV�LQ�WKH�6FKRRO�EHJDQ�WR�VKLIW�KHU�XQGHUVWDQGLQJV�RI� ODXJKLQJ��FKDWWLQJ

DQG�SOD\LQJ��DQG�WKDW�VLQFH�KHU�QHZ�IRXQG�IULHQGVKLSV�ZLWK�RWKHU�IHPDOHV�ZHUH�EDVHG�LQ�VXFK�EHKDYLRXU�

VKH� EHJDQ� WR� ODXJK�� FKDW� DQG� SOD\� LQ� WKH� IHPDOH� ZDVKLQJ� SODFH�� UH�SHUIRUPLQJ� WKHVH� H[WHQVLRQV� RI� KHU

ERXQGDULHV�RI�SRVVLELOLW\�LQ�WKLV�HYHU\GD\�SODFH�

5DPDODNVKPL� H[SODLQHG� WKDW� VKH� KDG� QRW� VFROGHG�'KURZEDGL� EHFDXVH� WKH� IHPDOH�ZDVKLQJ� SODFH� LV

ERXQGHG� E\� EXVKHV� DQG� WKXV� WKH� YLHZ� RI� RWKHUV�� SDUWLFXODUO\� KHU� IDWKHU�ZKR� VKH� NQHZ�PDLQWDLQHG� WKH

XQGHUVWDQGLQJ� WKDW� ODXJKLQJ� ZDV� ¶QRW� QLFH·� IRU� IHPDOHV�� 0RUHRYHU�� VKH� H[SODLQHG� WKDW� RYHU� WLPH� WKH

ZDVKLQJ�SODFH�KDV� DOVR�EHFRPH� D� FRQWH[W�RI� FKDWWLQJ� DQG� ODXJKWHU� IRU�PDUULHG� IHPDOHV�� LQFOXGLQJ� WKRVH

ZKR�DUH�QRW�1DQD\DP�PHPEHUV��WKXV�H[WHQGLQJ�IHPDOH�IHPDOH�IULHQGVKLSV�EH\RQG�WKRVH�ZKR�SDUWLFLSDWHG

GLUHFWO\�LQ�63((&+�IDFLOLWDWHG�DUHQDV��6LQFH�$QQDWKDL�ZRUNV�LQ�WKH�ILHOGV�UDWKHU�WKDQ�IDFWRULHV��VKH�JRHV�WR

WKH�ZDVKLQJ�SODFH� LQ� WKH� ODWH�PRUQLQJV�ZKHQ�QR�RWKHU�ZRPHQ� DUH�SUHVHQW�� WKXV� IRU� KHU� WKLV� UHPDLQV� D

VLOHQW�WLPH�VSDFH�

µ1RQ�DFWLYH¶�KRXVHKROG

,Q�FRQWUDVW�WR�PRVW�IHPDOHV�ZKR�ZRUN�LQ�ILUHZRUNV�IDFWRULHV�DQG�FDWFK�WKH�HDUO\�IDFWRU\�EXV��3DFNLDODNVKPL

ZRUNV� LQ�D�PDWFK�IDFWRU\�ZKLFK� LV�ZDONLQJ�GLVWDQFH�IURP�WKH�YLOODJH��DQG� WKHUHIRUH�JRHV� WR� WKH�ZDVKLQJ

SODFH� ODWHU� WKDQ� RWKHU� IHPDOHV�� &KLQQDNDUXSD\HH�� OLNH� $QQDWKDL�� ZRUNV� RQ� IDPLO\� ODQG� UDWKHU� WKDQ� LQ� D

IDFWRU\�DQG�VR�JRHV�WR�WKH�ZDVKLQJ�SODFH�LQ�WKH�ODWH�PRUQLQJ�ZKHUH�VKH�UDUHO\�PHHWV�RWKHU�ZRPHQ��7KXV�

OLNH�$QQDWKDL��QHLWKHU�3DFNLDODNVKPL�RU�&KLQQDNDUXSD\HH�KDYH�IHOW�D�FKDQJH�LQ�WKH�WLPH�VSDFH�FRQVWUXFWHG

E\�WKH�ZRPHQ·V�ZDVKLQJ�SODFH��7KHUHIRUH��QRW�RQO\�GR�WKH\�QRW�SDUWLFLSDWH� LQ�WKH� WUDQVIRUPDWLYH�DUHQDV

IDFLOLWDWHG�E\�63((&+��35$V�DQG�JURXS�PHHWLQJV���EXW� WKHLU�RZQ�URXWLQLVHG�DFWLYLWLHV�VKDSH� WKHLU�QRQ�

SDUWLFLSDWLRQ�LQ�WKLV�WUDQVIRUPDWLYH�WLPH�VSDFH�RSHQHG�XS�E\�IHPDOHV�WKHPVHOYHV�
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7KH�ODWH�HYHQLQJ�LQ�WKH�KRXVH

µ$FWLYH¶�+RXVHKROG

7KH� ODWH� HYHQLQJ� KDG� SUHYLRXVO\�EHHQ� D� WLPH� LQ�ZKLFK�0XWKX�KDG� VKDUHG� ¶KLV·� GHFLVLRQV� DURXQG� IDPLO\

PDWWHUV��DQG�QRW�RQO\�KDG�RWKHU�KRXVHKROG�PHPEHUV�UDUHO\�DVNHG�KLP�TXHVWLRQV��EXW�ZKHQ�WKH\�KDG��KH

KDG�UDUHO\�DQVZHUHG��$QQDWKDL�H[SODLQHG�

+H�ZDV�QRW�XVHG�WR�DQVZHULQJ�TXHVWLRQV��PHQ�ZHUHQ·W��LW�ZDV�QRW�RXU�WUDGLWLRQ��:H�XVHG�WR�DUJXH�D

ORW�DQG�VRPHWLPHV�ZH�ZRXOG�QRW�VSHDN�IRU�PRQWKV�DIWHUZDUGV��+H�PDGH�DOO�WKH�GHFLVLRQV�WKRVH�GD\V

²�PRQH\��SXUFKDVHV� DQG�ZKR�ZRXOG� JR�ZKHUH��1RZ� WKLQJV� KDYH� FKDQJHG��:H� DUH� DOO� FDOPHU�� DQG

5DPDODNVKPL�PDNHV�PDQ\�GHFLVLRQV�EHFDXVH�VKH�KROGV�WKH�PRQH\�QRZ��EXW�ZH�GLVFXVV�WRJHWKHU��+H

>0XWKX@�ZLOO�DQVZHU�WKH�TXHVWLRQV�QRZ�

6RPH� RI� WKH� FKDQJHV� $QQDWKDL� KLJKOLJKWV� VWHPPHG� IURP� 0XWKX·V� GHFLVLRQ� WR� SDVV� UHVSRQVLELOLW\� IRU

EX\LQJ�KRXVHKROG�YHJHWDEOHV�WR�5DPDODNVKPL��ZKLFK�ZDV�DIWHU�KLV�MRLQLQJ�WKH�PHQ·V�VDQJDP�EXW�EHIRUH�WKH

IRUPDWLRQ�RI�ZRPHQ·V�1DQD\DP� JURXSV��5DPDODNVKPL�H[SODLQHG� WKDW�KHU� IDWKHU�ZDV�EHFRPLQJ�ROG�� DQG

LQFUHDVLQJO\�XQDEOH�WR�PDQDJH�DOO� WKH�KRXVHKROG�UHVSRQVLELOLWLHV�KLPVHOI��6KH� MRLQHG�WKH�1DQD\DP�*URXS

RQH�\HDU�ODWHU��DQG�KHU�VXFFHVV�DV�WKH�*URXS·V�WUHDVXUHU��DORQJVLGH�KHU�GHPRQVWUDWLRQ�RI�KHU�FDSDELOLWLHV�LQ

YHJHWDEOH�SXUFKDVLQJ��HQFRXUDJHG�0XWKX�WR�JUDGXDOO\�SDVV�KHU� UHVSRQVLELOLW\� IRU� DOO�KRXVHKROG�GHFLVLRQ�

PDNLQJ�DURXQG�ILQDQFHV��UHVSRQVLELOLWLHV�SUHYLRXVO\�QRUPDOLVHG�DV�¶PDUULHG�PDOH�GRPDLQV·��<HW��RYHU�WLPH�

KRXVHKROG� GHFLVLRQ�PDNLQJ� KDV� VKLIWHG� IURP� DQ� LQGLYLGXDO� WR� D� FRPPXQDO� XQGHUWDNLQJ�� 5DPDODNVKPL

UHODWHG�WKLV�VKLIW�WR�WKH�PXOWLSOH�GLPHQVLRQV�RI�WKH�KRXVHKROG·V�ZRUN�ZLWK�63((&+�

:H� KDYH� EHFRPH� XVHG� WR�ZRUNLQJ� DQG� GLVFXVVLQJ� WRJHWKHU��:H� KDYH� WR� GR� LW� IRU� WKH� FRPPXQLW\

ZRUN��VR�LW�FDPH�WR�WKH�IDPLO\�LVVXHV�DOVR��,Q�WKH�1DQD\DP�*URXS��ZH�GLVFXVVHG�DERXW�WKH�XQLW\��WKH

GHFLVLRQ�PDNLQJ�«�ZH�GHFLGHG�WKDW�WKLV�VKRXOG�DOVR�KDSSHQ�LQ�WKH�IDPLO\��WKDW�ZH�VKRXOG�LQVLVW��0\

IDWKHU� LV�XVHG� WR�DQVZHULQJ�RXU�TXHVWLRQV�QRZ��KH�KDV� WR�GR� LW�ZKHQ� LQ� WKH�VDQJDP�� VR�KH�GRHV� LW

ZLWKRXW�WKLQNLQJ�QRZ�ZLWK�XV�DOVR��:H�DUH�DOO�EHWWHU�DW�GLVFXVVLQJ�QRZ��DQG�OLNH�ZLWK�WKH�PHHWLQJV��ZH

WU\�WR�EH�FDOP�²�WKLV�PDNHV�WKH�EHVW�GLVFXVVLRQ�

7KLV�HPSKDVLVHV�D�FRQVFLRXV�H[WHQVLRQ�RI� WKH�DWWLWXGH�DQG�EHKDYLRXU�QRUPDOLVHG� LQ� WKH�JURXS�PHHWLQJV

DQG�35$V�ZKLFK�WDNH�SODFH�LQ�WKH�63((&+�6FKRRO� LQWR�HYHU\GD\�KRXVHKROG� OLIH�� LQGLFDWLQJ�WKDW�� LQ�WKLV

FDVH��WKH�6FKRRO�KDV�DFWHG�DV�D�KHWHURWRSLDQ�VSDFH�

µ1RQ�DFWLYH¶�KRXVHKROG

'HFLVLRQ� PDNLQJ� KDV� ORQJ� EHHQ� LQ� WKH� KDQGV� RI� .DUUXSD\HH� DQG� KLV� HOGHVW� PDUULHG� VRQ� ZKR� OLYHV� LQ

DQRWKHU�KRXVH� LQ�0DQL\DPSDWWL��$OO� IRXU�PHPEHUV�RI� WKH�KRXVHKROG� H[SUHVVHG� WKDW�PHQ� DUH� LQKHUHQWO\

EHWWHU�DW�GHFLVLRQ�PDNLQJ�DQG�ILQDQFHV��&KLQQDNDUXSD\HH�H[SODLQHG�
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0HQ�RQO\�FDQ�GR� WKH�GHFLVLRQV�DQG� WKH�SXUFKDVHV��+RZ�FDQ�ZH� >ZRPHQ@�PDQDJH��ZH�GRQ·W� NQRZ

DERXW�VXFK�WKLQJV��,�KDYH�QHYHU�EHHQ�WR�WKH�VKRS��,�GR�QRW�NQRZ�KRZ�WR�SXUFKDVH�� ,W�VKRXOG�EH�D

PDQ��QRW�HYHQ�D�KXVEDQG��D�VRQ�FRXOG�GR�LW��,I�\RX�ZHUH�P\�VRQ��DQG�\RX�PDNH�D�GHFLVLRQ��,�ZRXOG

DJUHH�

6HOYDP�DOVR�H[SUHVVHG�WKDW�¶RQO\�PHQ�FDQ�GR�LW��7KH�PRQH\�FRPHV�WR�WKHP��WKH\�PDNH�WKH�GHFLVLRQV�DQG

VSHQG� WKH� PRQH\�� :RPHQ� FDQQRW� JR� RXWVLGH�� KRZ� FDQ� WKH\� PDNH� WKH� GHFLVLRQV"·� 7KHVH� VWDWHPHQWV

KLJKOLJKW� WKH�PDLQWHQDQFH� RI� WKH� IDPLO\�PHPEHUV·� XQGHUVWDQGLQJV� DURXQG� JHQGHU�� DQG� IXUWKHU� WKDW� WKH

SUDFWLFH� RI� VXFK� JHQGHUHG� FRQVWUXFWLRQV� DFWXDOLVH� DQG� OHJLWLPLVH� ILQDQFHV� DQG� SXUFKDVLQJ� DV� ¶PDOH

GRPDLQV·��:KLOVW�6HOYDP�PDGH�UHIHUHQFH�WR�WKH�LQFUHDVLQJ�QXPEHU�RI�ZRPHQ�LQ�1DQD\DP�JURXSV�PDNLQJ

GHFLVLRQV�DQG�KDQGOLQJ�PRQH\��KH�GLVPLVVHG�WKLV�DV� LQGLFDWLYH�RI�WKH�FDSDELOLWLHV�RI�IHPDOHV��DQG�WKXV�RI

UHOHYDQFH�WR�KLV�IDPLO\��LQ�VWDWLQJ�¶WKLV�PD\�KDSSHQ�LQ�RWKHU�IDPLOLHV��EXW�ZRPHQ�LQ�P\�IDPLO\�DUH�QRW�JRRG

DW�VXFK�WKLQJV��0HQ�DUH�EHWWHU�DW�WKHVH�WKLQJV��,I�RWKHUV�ZDQW�WR�OHW�WKH�ZRPHQ�GR�LW��WKDW�LV�WKHLU�EXVLQHVV·�

���$QDO\VLV�DQG�FRQFOXVLRQV

2XU�DQDO\VLV�KDV�VKRZQ�WKDW�63((&+·V�SDUWLFXODU�DSSURDFKHV�WR�SDUWLFLSDWRU\�GHYHORSPHQW�DQG�35$�DUH

VKDSHG� E\� WKHLU� XQGHUVWDQGLQJ� RI� GHYHORSPHQW� DV� D� ORQJ�WHUP� SURFHVV� RI� FRQVFLHQWLVDWLRQ�� EXLOGLQJ

FDSDFLW\�� XQLW\� DQG� VXVWDLQDEOH� LQVWLWXWLRQDO� OLQNDJHV��0RUHRYHU�� LW� KDV� KLJKOLJKWHG� WKDW� ZKLOVW� WKHUH� DUH

FRPPRQDOLWLHV�LQ�WKHLU�DSSURDFKHV�WR�GLIIHUHQW�FRPPXQLWLHV��WKDW�WKHUH�ZHUH�GLIIHUHQFHV�LQ�WKH�SURFHVVHV

ZKLFK� DFWXDOO\� GHYHORSHG� LQ� .RWWDP� DQG� 0DQL\DPSDWWL�� 7KHVH� GLIIHUHQFHV� ZHUH� VKDSHG� SDUWO\� E\� WKH

FRPSOH[LWLHV�RI�WKH�SUH�H[LVWLQJ�FRPPXQLW\�FRQWH[WV��EXW�DOVR�E\�WKH�G\QDPLVPV�RI�WKH�SURFHVVHV��VXFK�DV

ZKR�DFWLYHO\�SDUWLFLSDWHG�DW�GLIIHUHQW�VWDJHV��KRZ�WKLV�SDUWLFLSDWLRQ�ZDV�XQGHUVWRRG��DQG�WKH�ZD\V�LQ�ZKLFK

GLIIHUHQW�SHRSOH�XVHG�WKHLU�DJHQF\�WR�H[WHQG�WKH�LPSDFWV�RI�WKHLU�ZRUN�ZLWK�63((&+�LQWR�GLPHQVLRQV�RI

WKHLU� HYHU\GD\� OLYHV�� 7KH� SDUWLFXODULWLHV� RI� WKHVH� H[DPSOHV� UDLVHV� TXHVWLRQV� DERXW� WKH� JHQHUDOLVHG

UHSUHVHQWDWLRQV�RI�SDUWLFLSDWLRQ�DQG�35$�LQ�GHYHORSPHQW�OLWHUDWXUH�

63((&+�HPSKDVLVH� WKH� LPSRUWDQFH� RI� QRW� RQO\� LQFRUSRUDWLQJ� ORFDO� NQRZOHGJHV� EXW� DOVR� KDQGLQJ

RYHU� WKH� FUHDWLYLW\� RI� SDUWLFLSDWRU\� DQDO\VHV� WR� SDUWLFLSDQWV�� DQG� HQFRXUDJLQJ� FRPPXQLW\� PHPEHUV� WR

IDFLOLWDWH�DQDO\VLV��,Q�.RWWDP��WKLV�KDV�HQJHQGHUHG�D�VHQVH�RI�RZQHUVKLS�RYHU�ERWK�SDUWLFLSDWRU\�SURFHVVHV

DQG� 35$� WRROV�� ZKLFK� KDV� JLYHQ� FRPPXQLW\� PHPEHUV� WKH� VNLOOV� DQG� FRQILGHQFH� WR� XVH� 35$� DIWHU

63((&+� ZLWKGUDZV�� :KLOVW� WKLV� OLYHV� XS� WR� PDQ\� RI� WKH� LGHDOV� LQ� SDUWLFLSDWRU\� UKHWRULF�� ZH� FDQQRW

XQGHUVWDQG� WKLV�DV�D�UHIOHFWLRQ�RI� WKH�SRVVLELOLWLHV�RI�35$�SUDFWLFH�SHU� VH�� 63((&+·V�XQGHUVWDQGLQJ�DQG

SUDFWLFH� RI� 35$� LV� D� EOHQG� RI� VWUDQGV� RI� SRSXODULVHG� 35$� GLVFRXUVH� ZLWK� )UHLUHDQ� LGHDV� DURXQG

FRQVFLHQWLVDWLRQ�� DQG� WKHLU� SDUWLFXODU� SUDFWLFH� LQ� GLIIHUHQW� FRPPXQLWLHV� KDV� GHYHORSHG� WKURXJK� WKH

LQWHUDFWLRQ�RI�WKHVH�LGHDV�ZLWK�WKH�QHHGV�DQG�FUHDWLYLWLHV�RI�SDUWLFXODU�FRPPXQLW\�SDUWQHUV��)XUWKHU��35$

SOD\V� D� UHODWLYHO\� VPDOO� UROH� LQ� WKH�RQJRLQJ� UHODWLRQVKLSV� EHWZHHQ� 63((&+�VWDII� DQG� WKHLU� FRPPXQLW\�

SDUWQHUV��,W� LV�OLNHO\�WKDW�35$�ZRXOG�KDYH�D�YHU\�GLIIHUHQW�PHDQLQJ� LI� LW�ZHUH�WKH�RQO\� LQWHUIDFH�EHWZHHQ
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RUJDQLVDWLRQDO�VWDII�DQG�FRPPXQLW\�PHPEHUV��RU�LI�35$�ZHUH�XVHG�DV�D�PHGLXP�WKURXJK�ZKLFK�VWDII�ILUVW

LQWURGXFHG�WKHPVHOYHV�WR�FRPPXQLWLHV�UDWKHU�WKDQ�VLWXDWHG�ZLWKLQ�GHHSHU��RQJRLQJ�UHODWLRQVKLSV�

.RWWDP�ZDV�RQH�RI�WKH�ILUVW�FRPPXQLWLHV�LQWR�ZKLFK�63((&+�LQWURGXFHG�35$��DQG�LQ�PDQ\�ZD\V

WKH\� GHYHORSHG� WKHLU� SDUWLFXODU� DSSURDFK� WKURXJK� ZRUN� ZLWK� VXFK� FRPPXQLWLHV�� 7KLV� LV� OLNHO\� WR� KDYH

LQIOXHQFHG�WKH�RZQHUVKLS�WKDW�SHRSOH�LQ�.RWWDP�IHHO�RYHU�35$�WRROV�DQG�SURFHVVHV��:KLOVW�ZH�KDYH�QRW

GRFXPHQWHG�KRZ�SHRSOH�LQ�0DQL\DPSDWWL�XQGHUVWDQG�DQG�IHHO�DERXW�35$��LW�DSSHDUHG�WKDW�WKH\�IHHO�OHVV

RZQHUVKLS�RYHU�35$�WRROV��DQG�OHVV�FUHDWLYH�DQG�FRQILGHQW�LQ�XVLQJ�WKHP�WKDQ�SHRSOH�LQ�.RWWDP��6KDSHG

SDUWO\�E\�63((&+·V�LQWHQWLRQV�LQ�0DQL\DPSDWWL��35$�KDV�SOD\HG�D�OHVVHU�UROH�LQ�FRPPXQLW\�GHYHORSPHQW

SURFHVVHV� WKDQ� LQ� .RWWDP�� DQG� ZKLOVW� FRPPXQLW\�PHPEHUV� LQ� .RWWDP� DQG� RWKHU� 63((&+� SDUWQHU�

FRPPXQLWLHV� WDNH� IDFLOLWDWLRQ� UROHV� LQ� 35$� DQDO\VLV�� WKLV� KDV� QRW� EHHQ� WKH� FDVH� LQ� 0DQL\DPSDWWL�� 7KH

GLIIHUHQFHV� LQ� WKH� ZD\� 35$� SURFHVVHV� KDYH� GHYHORSHG� LQ� .RWWDP� DQG�0DQL\DPSDWWL�� DQG� WKH� ZD\� WKH

SHRSOH�RI� WKH� WZR�FRPPXQLWLHV� XQGHUVWDQG� DQG� IHHO� DERXW�35$��KLJKOLJKWV� WKDW�35$� WRROV�� HYHQ�ZKHQ

LQWURGXFHG�E\�WKH�VDPH�1*2�VWDII��FDQ�WDNH�GLIIHUHQW�IRUPV�DQG�KDYH�GLIIHUHQW�PHDQLQJV�DQG�LPSDFWV�IRU

WKH�SHRSOH�LQYROYHG�

:H� KDYH� YHU\� OLWWOH� NQRZOHGJH� RI� ZKDW� FRPPXQLW\� PHPEHUV� WKLQN� ZKHQ� WKH\� DUH� LQYLWHG� WR

SDUWLFLSDWH�RU�RI�KRZ�SHRSOH� FRPH� WR�XQGHUVWDQG�35$�DQG�RWKHU� SDUWLFLSDWRU\�SURFHVVHV�� 6RPH�RI� WKH

FRPPXQLW\�PHPEHUV·�XQGHUVWDQGLQJV�KLJKOLJKWHG�LQ�WKLV�SDSHU�FRQWUDVW�ZLWK�SHUFHSWLRQV�PRUH�FRPPRQO\

IRXQG�LQ�GHYHORSPHQW�OLWHUDWXUH��,Q�.RWWDP��IRU�H[DPSOH��FRPPXQLW\�SDUWQHUV�KLJKOLJKWHG�WKDW��FRQWUDU\

WR�WKH�QRWLRQ�WKDW�SDUWLFLSDWLRQ�UHTXLUHV�WKDW�HYHU\RQH�PXVW�SDUWLFLSDWH�DFWLYHO\�RQ�WKHLU�RZQ�EHKDOI��VRPH

SHRSOH��VXFK�DV�ROGHU�SHRSOH��IHHO�WKH\�DUH�EHWWHU�UHSUHVHQWHG�E\�WKHLU�IDPLO\�PHPEHUV�

:H� KDYH� DUJXHG� WKDW� SDUWLFLSDWRU\� DUHQDV� VKRXOG� EH� XQGHUVWRRG� DV� XQXVXDO� WLPH�VSDFHV� LQ� ZKLFK

VRFLDO� UHODWLRQV� DUH� VKDSHG�E\� D�SDUWLFXODU� VHW�RI� ¶UXOHV·� GLIIHUHQW� WR� WKRVH�ZKLFK� VKDSH� SHRSOH·V� OLYHV� LQ

HYHU\GD\�SODFHV��$QG��VLQFH�SRZHU�UHODWLRQV�DUH�UHODWLRQDO�DQG�KHWHURJHQHRXV��WKDW�WKH�HPSRZHUPHQW�VHHQ

LQ�SDUWLFLSDWRU\�DUHQDV�LV�QRW�LQGLFDWLYH�RI�HPSRZHUPHQW�LQ�SHRSOH·V�HYHU\GD\�OLYHV��,Q�0DQL\DPSDWWL��WKH

LQVWLWXWLRQDOLVDWLRQ� RI� WKH� 63((&+� VFKRRO� DV� WKH� SODFH� LQ� ZKLFK� FRPPXQLW\� PHPEHUV� XQGHUWDNH

SDUWLFLSDWRU\�DQDO\VHV�KDV�SURGXFHG�D�VHQVH�WKDW�WKLV�EXLOGLQJ�LV�DQ�¶2WKHU�SODFH·��LQ�ZKLFK�XQXVXDO�VRFLDO

LQWHUDFWLRQV�DUH�XQGHUVWRRG�DQG�DFFHSWHG��7KLV�XQGHUVWDQGLQJ�KDV�EHHQ�VKDSHG�SDUWO\�E\�63((&+�VWDII·V

XQGHUVWDQGLQJV��SHUIRUPDQFH�DQG�IDFLOLWDWLRQ�RI�ZKDW�WKH\�VHH�DV�JRRG�DWWLWXGH�DQG�EHKDYLRXU��EXW�DOVR�E\

FRPPXQLW\� PHPEHUV·� VLWXDWHG� LGHDV� DURXQG� SDUWLFLSDWLRQ�� XQLW\� DQG� HIIHFWLYH� GHFLVLRQ� PDNLQJ

HQYLURQPHQWV�

,Q� 0DQL\DPSDWWL�� VRPH� ZRPHQ�� PHQ� DQG� FKLOGUHQ� KDYH� UHIOHFWHG� XSRQ� WKH� VRFLDO� UHODWLRQV� WKH\

SHUIRUP�LQ�WKLV�6FKRRO�DQG�KDYH�DFWLYHO\�VRXJKW�WR�UH�SHUIRUP�WKHP�LQ�GLPHQVLRQV�RI�WKHLU�HYHU\GD\�OLYHV�

7KLV� UH�SHUIRUPDQFH� KDV� HQJHQGHUHG� VRFLDO� FKDQJH� LQ� VRPH� DVSHFWV� RI� SHRSOH·V� OLYHV�� \HW� FHUWDLQ

GLPHQVLRQV�RI�JHQGHUHG�UHODWLRQV�UHPDLQ� ODUJHO\�XQFKDQJHG��)XUWKHU��VKDSHG�SDUWO\�E\�WKH�GLIIHUHQFHV� LQ

ZKR�KDV�SDUWLFLSDWHG�LQ�GHYHORSPHQW�ZRUN�ZLWK�63((&+�LQ�WKH�WZR�FRPPXQLWLHV��WKH�WUDQVIRUPDWLRQV�RI

SHRSOHV·�HYHU\GD\�OLYHV�KDYH�WDNHQ�GLIIHUHQW�IRUPV��)RU�H[DPSOH��LQ�.RWWDP�WKH�FHQWUDO�UROH�RI�ZRPHQ�LQ

SDUWLFLSDWRU\�DQDO\VLV�KDV�HQFRXUDJHG�ZRPHQ�WR�EHFRPH�UHSUHVHQWDWLYHV�RI�WKH�FRPPXQLW\�LQ�ZLGHU�SXELF
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VSDFHV��ZKLOVW�LQ�0DQL\DPSDWWL�WKH�ODUJHU�LQWHUDFWLRQ�RI�PDOHV�DQG�IHPDOHV�ZLWKLQ�SDUWLFLSDWRU\�DQDO\VLV�KDV

HQJHQGHUHG�JUHDWHU�FKDQJH�LQ�JHQGHUHG�VRFLDO�UHODWLRQV�LQ�WKH�KRXVHKROG�

7KHVH� FRQWUDVWV� DJDLQ�KLJKOLJKW�KRZ�SDUWLFLSDWRU\� SURFHVVHV� DUH� QRW� ¶SUH�GHVLJQHG�SDFNDJHV·�ZKLFK

VLPSO\�¶HPSRZHU·�WKRVH�WKH\�LQYROYH��UDWKHU��WKH\�DUH�VLWXDWHG�VRFLDO�SURFHVVHV�ZKLFK�GHYHORS�WKURXJK�WKH

LQWHUDFWLRQV� RI� WKH� SDUWLFXODU� XQGHUVWDQGLQJV�� QHHGV�� LQWHQWLRQV� DQG� DJHQFLHV� RI� GLIIHUHQW� FRPPXQLW\

PHPEHUV� DQG�SUDFWLWLRQHUV��2XU� DQDO\VLV�KDV�SUHVHQWHG� D� UHODWLYHO\� SRVLWLYH� SLFWXUH� RI� 63((&+·V�ZRUN

ZLWK� WZR� VLWXDWHG� FRPPXQLWLHV�� DQG� VRPH� DVSHFWV� RI� WKHLU� ZRUN� SHUKDSV� SODFHV� TXHVWLRQV� RQ� PRUH

FRPPRQO\�IRXQG�XVH�RI�SDUWLFLSDWLRQ�DV�VKRUW�WHUP�SURFHVVHV�RI�VLPSO\�ILQGLQJ�RXW�DQG�SODQQLQJ��<HW��ZH

KDYH�DOVR�KLJKOLJKWHG�VRPH�RI�WKH�GLIILFXOWLHV�63((&+�KDV�HQFRXQWHUHG�LQ�ZRUNLQJ�ZLWK�WKH�G\QDPLFV�RI

SRZHU� DQG� EXLOGLQJ� UDSSRUW� DQG� XQGHUVWDQGLQJ� ZLWK� GLIIHUHQW� SHRSOH�� DQG� KRZ� WKHVH� KDYH� DIIHFWHG

SURFHVVHV�DQG�RXWFRPHV�DW�GLIIHUHQW�VWDJHV�

7KURXJK� GRFXPHQWLQJ� WZR� VLWXDWHG� H[DPSOHV� RI� SDUWLFLSDWRU\� SURFHVVHV� ZH� KDYH� KLJKOLJKWHG� WKH

SUREOHPV�LQKHUHQW�LQ�SURPRWLQJ�D�JHQHUDOLVHG�SLFWXUH�RI�KRZ�SDUWLFLSDWLRQ�ZRUNV�DQG�WKH�VRFLDO�FKDQJHV�LW

FDQ�HQJHQGHU��,W�LV�RQO\�WKURXJK�VXFK�GHWDLOHG��FRQWH[WXDOLVHG�DQDO\VLV�RI�ZKDW�DSSURDFKHV�ZRUN�DQG�GRQ·W

ZRUN��DQG�IRU�ZKRP��WKDW�XQGHUVWDQGLQJV�RI�WKH�UHDOLWLHV�RI�SDUWLFLSDWLRQ�ZLOO�GHYHORS��DQG�LWV�LPSDFWV�IRU

PDUJLQDOLVHG�LQGLYLGXDOV�DQG�JURXSV�LPSURYH�
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%LEOLRJUDSK\

%RXUGLHX��3���������2XWOLQH�RI�D�7KHRU\�RI�3UDFWLFH��&DPEULGJH��&DPEULGJH�8QLYHUVLW\�3UHVV

&KDPEHUV�� 5��� ������ :KRVH� 5HDOLW\� &RXQWV�� SXWWLQJ� WKH� ILUVW� ODVW�� /RQGRQ�� ,QWHUPHGLDWH� 7HFKQRORJ\

3XEOLFDWLRQV

&RKHQ�� -�� DQG� 8SKRII�� 1��� ������ ¶3DUWLFLSDWLRQ·V� SODFH� LQ� UXUDO� GHYHORSPHQW�� VHHNLQJ� FODULW\� WKURXJK

VSHFLILFLW\·��:RUOG�'HYHORSPHQW��9RO���1R�������²��

&RUQZDOO��$��������� ¶*HQGHU��3DUWLFLSDWLRQ�DQG�WKH�3ROLWLFV�RI�'LIIHUHQFH·�� LQ�*XLMW�DQG�.DXO�6KDK��HGV��

7KH� 0\WK� RI� &RPPXQLW\�� JHQGHU� LVVXHV� LQ� SDUWLFLSDWRU\� GHYHORSPHQW�� /RQGRQ�� ,QWHUPHGLDWH� 7HFKQRORJ\

3XEOLFDWLRQV

³³� ������ ¶0DNLQJ� D� GLIIHUHQFH"� *HQGHU� DQG� SDUWLFLSDWRU\� GHYHORSPHQW·�� ,'6� 'LVFXVVLRQ� 3DSHU

�IRUWKFRPLQJ���%ULJKWRQ��,QVWLWXWH�RI�'HYHORSPHQW�6WXGLHV

&UDZOH\��+���������¶/LYLQJ�XS�WR�WKH�(PSRZHUPHQW�&ODLP��WKH�SRWHQWLDO�RI�35$·��LQ�*XLMW�DQG�.DXO�6KDK

�HGV���7KH�0\WK�RI�&RPPXQLW\��JHQGHU�LVVXHV�LQ�SDUWLFLSDWRU\�GHYHORSPHQW��/RQGRQ��,QWHUPHGLDWH�7HFKQRORJ\

3XEOLFDWLRQV

)RXFDXOW��0���������7KH�+LVWRU\�RI�6H[XDOLW\��DQ�LQWURGXFWLRQ��1HZ�<RUN��3DQWKHRQ

³³�������'LVFLSOLQH�DQG�3XQLVK��WKH�ELUWK�RI�WKH�SULVRQ·��+DUPRQGVZRUWK��3HQJXLQ

³³�������¶3RZHU�.QRZOHGJH·��1HZ�<RUN��3DQWKHRQ

³³�������¶2I�2WKHU�6SDFHV·��'LDFULWLFV�²�$�UHYLHZ�RI�&RQWHPSRUDU\�&ULWLFLVP��9RO����1R������²��

)ULHUH��3���������¶3HGDJRJ\�RI�WKH�2SSUHVVHG·��1HZ�<RUN��6HDEXU\�3UHVV

*DYHQWD�� -�� DQG�&RUQZDOO��$��� ������ ¶3RZHU� DQG�.QRZOHGJH·�� WR� EH� SXEOLVKHG� LQ�5HDVRQ� DQG�%UDGEXU\

�HGV���+DQGERRN�RI�DFWLRQ�UHVHDUFK��UHVHDUFK�SUDFWLFH�IRU�KXPDQ�LQTXLU\��:RUNLQJ�'UDIW�DV�RI���������

*LGGHQV��$���������&HQWUDO�3UREOHPV�LQ�6RFLDO�7KHRU\��DFWLRQ��VWUXFWXUH�DQG�FRQWUDGLFWLRQ�LQ�VRFLDO�DQDO\VLV��/RQGRQ�

0DFPLOODQ

*XLMW��,��DQG�.DXO�6KDK��0��������� ¶:DNLQJ�XS�WR�3RZHU��&RQIOLFW�DQG�3URFHVV·�� LQ�*XLMW�DQG�.DXO�6KDK

�HGV���7KH�0\WK�RI�&RPPXQLW\��JHQGHU�LVVXHV�LQ�SDUWLFLSDWRU\�GHYHORSPHQW��/RQGRQ��,QWHUPHGLDWH�7HFKQRORJ\

3XEOLFDWLRQV

-DFNVRQ�� &��� ������ ¶6XVWDLQDEOH� GHYHORSPHQW� DW� WKH� VKDUS� HQG�� ILHOGZRUNHU� DJHQF\� LQ� D� SDUWLFLSDWRU\

SURMHFW·��'HYHORSPHQW�LQ�3UDFWLFH��9RO���1R�������²��

-RQHV�� (��� ������ ¶2I� RWKHU� VSDFHV�� DQ� DQDO\VLV� RI� WKH� WLPH�VSDWLDOLW\� RI� 35$� DQG� HPSRZHUPHQW·�

XQSXEOLVKHG�,'6�03KLO�WHUP�SDSHU

-RQHV�� (��� ������ ¶&RQVWUXFWLQJ� WUDQVIRUPDWLYH� VSDFHV�� WUDQVIRUPLQJ� JHQGHUHG� OLYHV·�� XQSXEOLVKHG� ,'6

03KLO�GLVVHUWDWLRQ

.HVE\��0���������¶%H\RQG�WKH�UHSUHVHQWDWLRQDO�LPSDVVH"�5HWKHRULVLQJ�SRZHU��HPSRZHUPHQW�DQG�VSDWLDOLW\·�

PLPHR

0RRUH��+���������6SDFH��7H[W�DQG�*HQGHU��1HZ�<RUN��*XLOGIRUG�3UHVV

0RVVH��'���������¶$XWKRULW\��JHQGHU�DQG�NQRZOHGJH��WKHRUHWLFDO�UHIOHFWLRQV�RQ�WKH�SUDFWLFH�RI�3DUWLFLSDWRU\

5XUDO�$SSUDLVDO·��'HYHORSPHQW�DQG�&KDQJH��9RO��������²���
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0RXIIH��&���������¶)HPLQLVP��&LWL]HQVKLS�DQG�5DGLFDO�'HPRFUDWLF�3ROLWLFV·�LQ�-��%XWOHU�DQG�-��6FRWW��HGV��

¶)HPLQLVWV�7KHRULVH�WKH�3ROLWLFDO·��1HZ�<RUN��5RXWOHGJH

1HOVRQ�� 1� DQG� :ULJKW�� 6��� ������ ¶3DUWLFLSDWLRQ� DQG� 3RZHU·�� LQ� 1HOVRQ� DQG� :ULJKW� �HGV��� ¶3RZHU� DQG

3DUWLFLSDWRU\� 'HYHORSPHQW�� WKHRU\� DQG� SUDFWLFH·�� /RQGRQ�� ,QWHUPHGLDWH� 7HFKQRORJ\� 'HYHORSPHQW

3XEOLFDWLRQV

5LFRHXU��3���������¶,QWHUSUHWDWLRQ�7KHRU\��GLVFRXUVH�DQG�WKH�VXUSOXV�RI�PHDQLQJ·��)RUW�:RUWK��7H[DV�8QLYHUVLW\�3UHVV

6WLUUDW�� -��� ������ ¶7KH� 1HZ� 2UWKRGR[\� DQG� 2OG� 7UXWKV�� SDUWLFLSDWLRQ�� HPSRZHUPHQW� DQG� RWKHU� EX]]

ZRUGV·�� LQ� %DVWLDQ� DQG� %DVWLDQ� �HGV��� $VVHVVLQJ� 3DUWLFLSDWLRQ�� D� GHEDWH� IURP� 6RXWK� $VLD�� 6UL� /DQND�

,QWHUPHGLDWH�7HFKQRORJ\�'HYHORSPHQW�3XEOLFDWLRQV


